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Angus Independent Advocacy Board of Directors
Thank you for taking an interest in Angus Independent Advocacy Board of Directors. The following information will support you to decide if you are eligible, willing and have the rights skills and knowledge to become a Member of The Board of Directors of Angus Independent Advocacy. 
Current Board Vacancies

· Treasurer
· General Board Member
Angus Independent Advocacy invites applications from individuals who are willing to share their expertise, knowledge and skills in taking forward this important work and ensuring best practice in Board Governance. 

The individual must be committed in our collective strategic vision for the organisation in creating a more inclusive community where every person’s voice matters. We are looking for people who have an understanding and commitment to social justice and have the following skills and expertise:
· Finance/Accountancy (Treasurer) 

· Law/HR 

· Expertise by Experience 

· Leadership/Governance 
Our Vision – Our Voice Matters 
Angus Independent Advocacy strives towards inclusive communities by standing alongside and supporting people:
· understand and exercise their everyday human rights 

· breakdown barriers to participation within community life

· to have their voices heard and wishes taken into account 

Our Purpose

To provide accessible, independent advocacy within Angus for local people who are at risk of being unable to safeguard their rights. 

Our Objectives

1. Our core objective is to provide and promote quality Independent Advocacy using a human rights based approach by:
· striving to be an organisation that is flexible and adaptable to the advocacy requirements of local people;
· developing and embracing the use of technology; 

· finding creative and safe ways to support those who cannot access technology; 

· working within the Principles, Standards and Codes of Best Practice of Independent Advocacy. 

2. Ensure inclusion is at the heart of our organisation and informs all our actions and direction by including:
· more local people with lived experience have influence at all levels within the organisation
Our Values

Non-Judgmental

We will not make judgements about anyone we meet and their circumstances. 

Independence

We provide support independently of any service provider, and will maintain this position in all work undertaken. 
Inclusion

As an organisation, we believe that everyone should have the opportunity to contribute and participate in whatever way they can, in all aspects of their life. 

Empowerment 

AIA will support individuals to make their voices heard.

Respect 

AIA will treat everyone with respect.

Making a Difference



AIA works towards a more equal and inclusive community. 
Person-Centred

AIA uses a person-centred approach in all advocacy partnerships. 

Confidentiality


Confidentiality is a core value at AIA.  All in the organisation work within our comprehensive Confidentiality Policy, which includes data protection, adult support & protection and child protection. 


Commitment

The advocates at AIA work tirelessly to ensure that the individual’s voice is heard. 
Loyalty to our Advocacy Partners

Our prime loyalty is to the people we support.
Justice

We are a social justice organisation and believe in equal rights and opportunities for everyone in all aspects of society. 
Integrity






All at AIA uphold the values of sincerity and honesty.
Teamwork 

The AIA staff and Board work as a strong team and make decisions collectively on the development of the organisation. 

Board Members Role 
General Statement of Board Members’ Responsibilities
The role of the Board is to work under the direction of the Chair to ensure that Angus Independent Advocacy fulfils its aims and objectives and is responsible for the promotion of efficient, effective and accountable governance of the organisation. This involves working in partnership with the Chief Officer and the staff team to achieve the aims of the organisation. Board Members must act in the interests of Angus Independent Advocacy and declare any actual or potential conflicts of interest.
Main Duties and Responsibilities
· To develop the strategic direction of Angus Independent Advocacy, in conjunction with other members of the Board.

· To be responsible for and actively participate in collective decision making with other Members of the Board
· To act in the interests of Angus Independent Advocacy, putting its interests before his/her own interests or those of any other person or organisation
· To ensure that the organisation complies with its governing document, charity law, company law and any other relevant legislation or regulations. 

· To ensure the organisation applies its resources exclusively in pursuance of its objects (a charity must not spend money on activities which are not included in its own objects, no matter how worthwhile or charitable those activities may be). 

· To contribute actively to the Board of Director’s role in setting overall policy, defining goals & targets and evaluating performance against agreed targets.

· To contribute to the governance of Angus Independent Advocacy within best practice frameworks, ensuring that the organisation complies with the provisions of the Companies Act, the Charities and Trustee Investment (Scotland) Act 2005 and the requirements of the Scottish Charities Regulator (OSCR) and taking into account particular guidance issued by OSCR from time to time.

· To safeguard the good name and values of the organisation.

· To ensure the effective and efficient administration and the financial stability of the organisation.

· To protect and manage the property of the organisation.
· To attend Board Meetings.

· To sit on recruitment and disciplinary panels, as required.
· To act at all times with care and diligence in order to ensure that Angus Independent Advocacy operates in a manner consistent with its specified purpose as laid out in the Memorandum and Articles of the Organisation.

· To develop a constructive and effective working relationship with other members of the Board. This will include supporting the Chief Officer in their leadership of Angus Independent Advocacy.

· To contribute any specific skills, knowledge and experience to assist the Board in reaching sound decisions. This could involve scrutinising reports and consultation papers, leading discussions and chairing or attending working groups in addition to providing specific advice and guidance on issues where a Board Member has particular expertise.

· To adhere to Nolan's seven principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty and leadership 

· To adhere to the Angus Independent Advocacy’s Code of Conduct for Staff and Board.

Person Specifications

Members of the Board of Directors 

Board Members will be committed to the values, aims and ethos of the organisation and to ensuring that its activities are in the interests of beneficiaries. Previous experience of committee work would be advantageous.
Board Members must be able to maintain a focus on strategy and performance and not be distracted by organisational matters.
Board members will be drawn from a range of backgrounds and life experience. In order to fulfil the requirements of Companies House, an individual must be eligible to act as a Company Director and as a trustee of the charity and must have or be prepared to gain an understanding of the legal duties, responsibilities and liabilities inherent in the role. 

Form of Declaration of Commitment and Qualification for Membership as a Board of Director of Angus Independent Advocacy 
· I am committed to achieving the aims and objectives of Angus Independent Angus
· I understand the responsibilities and liabilities I am taking on in becoming a member of AIA Board of Directors
· I understand and accept the requirements of the Code of Conduct and agree to abide by the guidelines and expectations.

· I am not disqualified from acting as a Trustee under section 69 of the Charities and Trustee Investment (Scotland) Act 2005. 
Name 


Signed 

Date 

If you have any questions regarding our recruitment process or require further information on the role please email enquiries@angusindadvocacy.org or call 01241 434413 to arrange an informal chat with Suzanne Swinton (Chief Officer).
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