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Background information for Applicants
Pilton Community Health Project and Crewe Medical Centre
Our base is at the heart of the North Edinburgh community. We are Scotland’s oldest heath project, and we have served the people of North Edinburgh since 1984.  The global pandemic has exacerbated health inequalities, and those most affected are the people that were already most disadvantaged in our city.
We have 10 Directors on our Board and they meet monthly.  We currently have 12 members of staff, and one vacancy.  We are a small dedicated, flexible and creative team of community development workers, professionals and volunteers who work closely with local people, families, and our partners in the voluntary and statutory sectors.
“I am delighted to hear that PCHP continues to make progress getting back on track to being the relevant, vibrant and influential organisation on which its reputation was built.” Comment from NHS Funder Jun 21
In the last 10 months, our organisation has been working through a change process to take stock, renew our commitments to making the best use of our resources, and to ensure our work is truly aligned with our values, our vision, and our mission.  We want to acknowledge our roots in the community, the reasons PCHP was set up 37 years ago, and to honour the incredible amount of unpaid work done by local people to make this happen.  
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Our vision

Equality, Wellbeing and Belonging for all in our communities

Our mission

PCHP supports and enables local people to improve their own health and create a healthy community and environment

The following principles and VALUES underpin our work:
Relationships built on trust, respect and honesty - Welcoming and inclusive behaviour that ensures everyone is treated with dignity - Work that actively supports and empowers people, enabling them to take control of their own lives, and that protects their rights
Positivity, enthusiasm and a commitment to work flexibly and creatively to achieve our vision

Our strengths based approach

We work with a strengths based approach: supporting and developing the strengths inside someone - like knowledge and experience.  This way of working can empower people to take control of their own health and avoids doing things to people, not with them. 
Impact of the pandemic on PCHP and how we are working right now

The pandemic has meant many local people and families needed crisis support in the last year. Like many local organisations, we are currently shaped by the emerging and enduring impacts of the pandemic on people’s lives, and we are working in a hybrid model of virtual and in person support influenced by the public health legislation and guidance for good practice.

For those struggling to get by on a low income there are significant additional pressures to life in lockdown and the current crisis is exacerbating difficulties. While those comfortably off save money staying at home, the cost of living has risen significantly for those in poverty as they are unable to shop around for affordable food and they need heating on for longer. Loneliness and isolation, loss of independence, impact of furlough, reduced hours and unemployment, the stigma of claiming benefits and using foodbanks and managing conflict in relationships all contribute to the significant distress witnessed by organisations providing support in our communities. The measures put in place to mitigate the worst effects of economic hardship. Poverty and Coronavirus in Edinburgh Interim Report – Summary https://edinburghpovertycommission.org.uk/2020/05/19/poverty-and-coronavirus-in-edinburgh-interim-report/
In March 2020, our small team quickly refocussed our efforts and resources to meet local needs alongside our third sector and statutory partners, and with agreement from our funders. Here is a short overview of our work:
Food Team – working to reduce food insecurity by ensuring regular access to fresh and affordable food, nutritional information, cooking and other household support.  PCHP established a local Pantry in Dec 2020 to ensure a welcoming and accessible hub for food, information and support for our most vulnerable families.  
Women Supporting Women Programme – supporting women of all ages. During the pandemic the focus has been on emotional and practical support, and finding person centred ways to improve mental, physical and emotional wellbeing and build positive and healthy relationships.  In 2021 we are returning to our strengths based approach with local women; to learning, confidence building, and encouraging women to have a voice and work together to find local solutions to local issues through our Health Inequalities in the Community (HIICs) courses.
Living in Harmony Project – creating a safe and welcoming space for new and settled immigrants to meet local people, create friendships, learn about the local area, share new skills, and conduct action research to reduce barriers to health and wellbeing through the Living in Harmony action research group.  This group has continued to support each other virtually and we are working on improving digital inclusion to get even more women and families connected for social and learning links.
Men’s Together Project – a temporary lockdown project that has just become permanent, supporting men’s health with one to one support and in groups.  The Men’s work is part of our own PCHP Community Wellbeing Programme, created in response to the growing and emerging needs of the pandemic on local people’s health and wellbeing.

Digital Inclusion and Mental Health with people from BME communities – a rekindled project from lockdown revising needs and working on funding and partnership support to get people connected and included.
Development and launch of the PCHP Community Wellbeing Programme – investment in local volunteering, placements and training, supporting people to share skills, reconnect and rebuild confidence – exploring the New Economics Foundation Five Ways to Wellbeing early intervention/prevention model to support community cohesion and tackle isolation, the benefits of community listening training and support with Listen Well Scotland, our Men’s support work, and a developing wellbeing partnership with the Civil Service Strollers Football Club based in Muirhouse.

Employee Assistance Programme 
All workers and volunteers have access to the PCHP Employee Assistance Programme including a Wellbeing Portal as well and a 24 hour helpline.

Community Link Workers 

Based in local medical centres – working alongside GPs to ensure local people can navigate and access the help, services and opportunities in their local area to improve their lives through better connections and support.

Link Worker referrals might be made for a wide range of reasons, such as-

· benefits issues

· housing problems

· loneliness and isolation 

· substance dependency

· employability

· relationship/family issues

· or mental health conditions

Over several sessions, Link Workers aim to link people with services, community groups and activities which could help to improve their wellbeing.
A Link Worker’s support can enable people to set goals and overcome barriers so that they can take greater control of their health and wellbeing. By using ‘good conversations’ the Link Workers support people to identify problems and issues they are experiencing and to talk about what really matters to them. They support people to achieve their goals by helping them to identify and access relevant resources or services in their community.

The Link Workers also map local services and keep their GP practice teams informed of existing and new services and identify any local service gaps.
PCHP currently employs 3 Community Link Workers, in joint partnership with EVOC and Edinburgh Health and Social Care Partnership funded by the Scottish Government. Our CLWs are currently based in 5 local practices accepting referrals from clinical staff for registered patients over 16.
· Crewe Medical Centre

· Eyre Medical Practice

· Bangholm Medical Centre

· The Longhouse Surgery

· Leith Mount Surgery

“From sitting with few friends, and no motivation, the lifestyle changes [the Link Worker] encouraged changed everything to the point where I had a social circle with friends I could go out with … I’ve managed to turn around isolation and depression, to be in exactly the happy place I want to be.”

· Community Link Worker client
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CREWE MEDICAL CENTRE




https://crewemedicalcentre.gp.scot/
Crewe Medical Centre is a large busy GP surgery located in North West Edinburgh.  Our team of GPs, nurses and allied health professionals care for around 10,000 patients in the local area.

We have a friendly and welcoming team consisting of 7 GPs, 3 Practice Nurses and 11 administrative staff.  Teaching and training are an important aspect of our work and we provide GP training to doctors as well as placements for junior doctors and medical students.  Our GPs are also supported by allied healthcare professionals and we have a team of health visitors, a pharmacist and an advanced physiotherapy practitioner working in the surgery.

The Community Link Worker service is well established at the surgery and has been very beneficial to our patients and staff.  Our Link Workers support people who are experiencing issues like mental health concerns, social isolation, housing problems and food poverty.  They also provide and update social prescribing information which helps our clinicians and admin staff to sign-post patients to different sources of support.  We have strong links with Pilton Community Health Project and other local services and our Link Worker plays a key role in maintaining these connections.

We welcome innovation and regularly seek new ways to meet the needs of our patient population.  We have previously offered a weight management group at the surgery, mindfulness sessions and a self-help book library.   

For more information see:
www.pchp.org.uk (content under review), https://www.facebook.com/PiltonCommunityHealthProject and on Twitter: @PiltonComHealth
Our Vision, Mission, Values
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