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INFORMATION FOR POTENTIAL TRUSTEES
Kindred is a small and vibrant charity with 13 staff (9 whole-time equivalent).  We were founded in 1990 and for the last 30 years we have provided a service at the Royal Hospital for Sick Children, Edinburgh.  
Our vision is that all parents of children with complex needs in Scotland have the support and resources which they require to create a happy family home.  
We have three teams (Fife Team, Community Team, Hospital Team).  Each year we support around 700 – 800 families providing assistance with benefits and grant funding, helping with statutory care (education, health, social work and housing) and providing emotional support.  Our FaceBook page has a following of over 3,000.   At present our turnover is around £400,000.  In recent years, we have focused on new income sources and we are in the process of building a sustainable funding base.  Despite the pandemic we have successfully increased our reserves and we have appointed a part-time Fundraiser to help consolidate our fundraising efforts.  
In 2020 we were selected as a ‘best practice representative’ for the UK Parliamentary Review.  In spring 2021 our hospital team moved to a four-person office at the new Royal Hospital for Children and Young People.  As part of our 30th anniversary celebrations, we have permission from Sir Quentin Blake to exhibit illustrations from his children’s story ‘The Five of Us’.   We have just been awarded our fifth grant from the National Lottery Community Fund.  During the pandemic, we researched the experiences of families of children with complex needs and campaigned for carers to receive the vaccine.

OUR BOARD
At present we have eight trustees.  We currently have expertise in HR, campaigning, fundraising, law and financial management.  We are gradually increasing the number of board members (the maximum number is ten and minimum is two).  In addition to the board, we have expert input providing support with leadership, statistical analysis and business development.
Our board meet six times a year.  Meetings are held on Wednesday evenings from 6pm – 8pm at our head office, 7 Rutland Court Lane, EH3 8ES.  However, for the first year of the pandemic we held monthly, one-hour meetings on Zoom and, at present, we are holding meetings every two months on Zoom.   We also hold an away day in May (which is usually facilitated) and our AGM is usually at the end of October.  Apart from these commitments, there are regular opportunities for the board to meet with the Director, managers and staff of Kindred to engage with and support our work.  

RELEVANT DOCUMENTS
We have a number of documents which may be of relevance to prospective trustees.  Please contact our Director, Sophie Pilgrim, for a copy of any of the following:
· Annual reports and accounts
· Annual review
· Website www.kindred-scotland.org
· Strategic Review (Wren & Greyhound, December 2018)
· Strategic Plan 2020
· Risk register
· Financial Audit, French Duncan Chartered Accountants, 2017
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Director
Kindred Advocacy
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