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Business Development Manager
2 year post
Part time – 3 days each week
Annual salary: £19,200
(24 hpw, equivalent to £32,000 pa fte)
Closing date: Monday 25th October
	We aim to support and promote equality and diversity and respect each employee as an individual person within our workplace.

We are happy to discuss how people from diverse backgrounds and situations can apply for the post and work with us.




Context of the work

This is a new post within Outside the Box, as part of developing the organisation and strengthening our overall capacity to achieve our charitable and strategic objective and continue to adapt in the future.

The post is for 2 years.  We expect that by the end of that time we will have a clearer understanding of what we need for the future and any future post may have a different focus and remit.
It is important that the person is a member of our staff team, and we are not considering a contract with a fundraiser or similar external arrangement.

About Outside the Box

Outside the Box was established in 2004.  We provide development support, shared learning and capacity building for people who want to make changes in their communities.

There is more about what we do on our website:  www.otbds.org
The people, groups and communities with whom we work are mostly those affected by disadvantage or who feel that they do not have a voice.  The work we do alongside them focuses on the contributions people make and what can change their situation and/or the consequences of it.  We do not get involved in activities that reinforce messages of dependency and we aim to reduce stigma and raise awareness among wider communities.
We have a strong focus on equalities, diversity and human rights and aim to promote these throughout the work we do and in how we work.  We work as a team and support colleagues to develop what they do.
We are a learning organisation where we listen, use our experience to adapt and refine what we do, try new approaches and follow up opportunities, and do not expect to get everything right first time.  

Our income sources need to reflect and support the way we work, including supporting innovation and impacts for communities rather only on individual people.
About this post

The focus of this post is to get Outside the Box in a stronger position on our income levels and sources.

The work we do has grant or contract funding for specific projects.  So far, there is no core funding for the organisation as a whole.

· Our turnover in 2020/21 was £620,000

· 85% of income was from grants, which is restricted income.
We have been relatively successful in securing income for our work and we use grant funding to make an impact for people and communities.  We want to build a better balance with income from other sources, including earned income and donations or other support through corporate and other sources that gives us even more flexibility in how we work with communities.
We are looking for someone who is part of our team’s work in building on current and previous achievements and relationships to create innovative approaches that benefit people in many more situations and places.
These are some of the opportunities and challenges we currently face.
· The work we do fits well with current and emerging policies around supporting communities and people having more control over their lives and what happens in their local areas.

· We don’t just keep applying for the same approaches and services.  Our work is often about checking out and developing ideas and working in the gaps of policy and practice.  This means that seeking funding options also needs new approaches.
· We have a strong list of new areas and partnerships we want to develop that have grown from work with local communities.

· The competition for grants is getting even tighter.  Grants are more readily available for work that gives direct support to people and there are fewer opportunities for the sort of work we do.  We do not want to let our work drift towards on-going direct support in order to secure funding.

· We have grants from a wide range of sources and have good relationships with these funders. Keeping track of opportunities and getting the best match between income and work is becoming more complex.  
· The approach of many charitable funders of one grant to an organisation gives us challenges when our teams come up with many good ideas for developing and new projects.  
· We want to develop more local income sources alongside the larger funders, both to broaden our income base and as part of building local relationships.

· We want to develop the earned income through training and evaluations, and build on new and wider opportunities.
· We also expect that there are other ways we can earn income, such as using IT to create products from our current and earlier work with communities, and would benefit from a fresh perspective on these opportunities as well as access to relevant skills.
· We see benefits in developing links with companies and their social responsibility activities.  We need someone who understands this sector to help us make the right contacts and explain what we offer and need in the right way.

There are also opportunities and challenges in how we work.
· Income generation is part of the role of more experienced staff and we encourage everyone to be part of it.  

· We have developed good approaches to support staff in this, such as a buddy approach and working in small teams to enable staff to gain skills and experience.  We want to continue to keep this as a role for the whole team, not for one individual person.

· We have good internal systems that track grant applications and contract proposals. We want to ensure these continue to improve to support our work and planning ahead.  

· We often work in partnership with other organisations, including situations where one of us is grant holder with income then passed to the other partners.  We expect this type of work will continue or grow. These arrangements need to be managed and supported to get good outcomes for the work and for Outside the Box as an organisation.
· We have experience in accessible and welcoming ways to record and describe the impact of what we do.  We know that we can make better use of this in making the case for new work as well as showing the outcomes from what we have already done.

Key responsibilities of the role

The overall role is exploring and supporting income generation to grow and develop the work of the organisation. 
· Leading and co-producing an income strategy.  You will develop this for a board meeting 6 months after appointment.

· Continue to implement and develop the strategic approach in light of experience

· Be part of reviewing what is needed for the future.
You will be part of the Management Team, supporting and leading the overall development of the organisation and working alongside board members who lead in specific topics or areas of our work.
You take the lead in identifying and co-ordinating income opportunities, especially for unrestricted income and other ways to support innovations:
· Be the main link for tender and grant platforms and our registration there

· Develop links with businesses around corporate social responsibility.
Co-ordinate the day-to-day work on income generation:
· Maintain records of sources we apply/go for, outcomes etc

· Keep track of timings on grants etc 

· Co-ordinate plans across the organisation to get the best match of work and income sources

· Monitor patterns to inform the work of local teams and for the regular updates to the board.
Work alongside and support colleagues in teams focussing on local areas to secure income for work in their area and on national projects that work across several areas.

Support colleagues in writing grant applications and tenders:
· Keeping updated core information on available income sources

· Support colleagues and grant buddy pairs on preparing for and completing applications etc.
Work with colleagues to give advice to community groups on income generation when this helps ensure the sustainability of work we are doing with them or is part of them making change happen in their communities.  This is not a major part of the role but will probably come up from time to time.
Undertake planned approaches to key stakeholders, with a view to securing earned income for services such as evaluations and training.

Co-ordinate the internal processes that support earned work, including planning how we deliver the work to a high standard and invoicing.

Help develop the sustainability of the organisation by exploring and researching potential opportunities to develop social enterprise models in the organisation.
Work with colleagues with a communication role to take a lead on the marketing of the organisation and showing the services we can offer.
This is an outline of the post and not an exhaustive list of duties and responsibilities, as the work we do requires a flexible approach and being able to respond to the ways project develop. The post holder may be expected to carry out other duties and responsibilities which may reasonably arise in the course of their employment.

These are the qualities and experience we want people to bring

You understand the contribution and circumstances of the voluntary sector, social enterprises and/or of community groups.
You have worked in income generation and/or business development in settings that are relevant to our type of work and size of organisation.

You have a successful track record in securing income.

You are good at meeting deadlines and are able to manage and complete a range of tasks occurring at the same time, all to a good standard.

You have experience of working with the range of sectors and bodies that are potential income sources for Outside the Box.

You have experience of partnership working, including working with different organisations/ people with different expertise and skills.
You are able to work in a self-directed way – managing your own workload to provide a good quality of support within the time and resources available.

You have good professional and personal standards for the work you do.  This may be through membership of a professional association or network, or working to the standards that such bodies have developed.

You have, and understand the significance of, skills and knowledge that are transferable to new situations.

Working arrangements

You will be employed by us and will have all the rights and responsibilities of an employee.
Your line manager will be the Chief Executive and you will report directly to her.

The postholder will work in a small core team alongside the Chief Executive, Depute Chief Executive, Finance Co-ordinator and Communications Worker.  You are also part of the Management Team which includes experienced staff in community development roles.
There is scope for staff to work on a flexible basis, as far as possible while achieving the outcomes we require.   
The appointment has a 6-month probation period.  

We will review the job description and impact at 6 months to ensure that this is working well.
All staff at Outside the Box may be required to have Protection of Vulnerable Groups clearance at any time, and failure to secure clearance is grounds for dismissal.

Location

	These are the arrangements at the time of writing this Job Description.  The situation may change with Covid or other circumstances, and this may affect the location for the work and/or the working arrangements for this postholder and others across the organisation.



We expect there to be a blend of office and home working.  You will be based in the office in Glasgow, where we will have 2 hot-desk spaces and access to other space.
It is important the person in this post works alongside and has regular and frequent contact with the core team and rest of the OTB team.  We expect you to have a regular day to catch up with colleagues at a time that works for the overall team, including being in the Glasgow office.
Part of this role is supporting colleagues in other parts of OTB around securing income.  This will include meeting with and occasional visits to their locations across Scotland.

Being able to travel to meet colleagues in other locations, and occasionally meet with partners and community groups, is an integral part of the job.
How we work
The staff, board and associates together bring a range of skills and experiences.  We all contribute and we all learn from other people.  Everyone is expected to be adaptable and able to work with a wide range of people and situations.  This includes supporting colleagues in the work that they lead.
We often work in partnership with other organisations and have accountability to them.  There are also important relationships with people who commission us to do work or who are our main links at charitable funding bodies.  Maintaining good relationships with people in these roles is an integral part of the work for this post and for other staff.
When part-time staff do similar work for other people or organisations, we deal with this in an open and sensible way and aim to find ways of handling this that are fair to all the people involved.

More information

Our website is a good source of information about what we do and about specific projects and areas of work: www.otbds.org
We will try to answer questions people have about the post.  The first contact is Angela Ross, who is the Finance Co-ordinator:  angela@otbds.org
How to apply for the post 

What you should send

Please provide 3 things:

1. A CV, explaining what your experience is.  We are interested in people’s life experience when it is relevant to this post, such as hobbies and roles you do on a voluntary basis, as well as paid work.

2. A short note on what you bring to the main tasks in this job description.
3. The names of 2 people who will give you a reference.  They should know you in roles that are relevant for this type of post.  We will not contact anyone for a reference until after the interview stage.

There is no application form.
Where to send applications

The closing date for applications is Monday 25th  October.
You can send them by email to Angela Ross:  angela@otbds.org
Interviews

We expect the interview arrangements to be in 2 parts.
· There will be an informal online session where short-listed applicants meet people involved in Outside the Box.  This is another opportunity or you to ask questions as well as for us to ask applicants questions and get to know you.

· The panel interviews are a few days later.  
· The panel interview may include an exercise that we send to applicants in advance.

· The timing for the interviews is likely to be week of 8th or week of 15th November.
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