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	Team Leader

	Job title:
	Team Leader

	Reports to:
	Operations Manager (plus matrix managed by Practice management team regarding quality of practice)

	Dimensions:

	· Direct line and performance management of advocates as defined within a team providing shoulder to shoulder support and guidance – no active case load
· Works across multiple contracts
· Line Management from Operations Manager with Practice support provided by the Practice Management team (in matrix management structure)


	Role purpose:
	· To provide management direction to line reports to deliver highest levels of performance against practice requirements and continuing professional development

	Decision-making:
	· To make performance decisions to move individuals through appropriate informal and formal capability and conduct processes up to final written warning
· To escalate formal performance and conduct management issues which may result in dismissal to Operations Manager
· To make decisions on KPI data based on recommendations from Contract Manager to improve practice interventions and contract delivery
· To actively work with Practice Management to interpret practice and quality data to inform better advocacy by taking informed decisions on what works well

	Principal Accountabilities

	Practice Delivery
	· To work with the Practice Management team to ensure that the highest standards of advocacy are achieved
· To be the key trainer and developer in delivering consistent advocate best practice across the defined team
· To coach and review advocates on individual and team performance to ensure that practice delivery meets defined standards as defined by noted quality / charter marks, contract terms and all internal policies and procedures including safeguarding
· To actively seek ways to improve the delivery of advocacy through systemic practice audits and reviews, action learning groups and active engagement with Practice Management Team
· To work with the Contract Manager to ensure correct resource allocation to meet contractual requirements and practice standards are met
· To review and act on information from the Contract Manager in liaison with the Operations Manager to ensure action plans are in place for identified underperformance
· To provide quality assurance through regular and accurately recorded supervisions and appraisals ensuring the highest standards of delivery are achieved
· To support the Operations and Contract Manager with safe recruitment processes to ensure we recruit the best candidate that reflects the people who use the local service 
· To ensure contract delivery is informed by the people we support and respond to changes within health and social care
· To ensure that advocates work safely in line with internal Lone Working procedures
· To ensure that the welfare of people who use our service is protected through the active engagement of the team in compliance with safeguarding legislation and best practice

	People Management
	· To hold advocates to account for delivery against contract and advocacy standards, utilising a robust performance management approach to ensure continuous improvement
· To implement a culture of continuous improvement and staff development across the team with clear objectives and regular supervisions and appraisals in line with VoiceAbility’s performance management framework
· To initiate and conduct informal and formal performance and conduct processes and escalate to senior management as appropriate
· To deliver, and review that, personal development or improvement plans are in place encouraging strong performance and career development
· To ensure that advocate’s practice is of high quality in relation to equity and diversity  
· To foster a culture which reflects our organisational values through personal interactions, supporting and managing employee wellbeing

	Stakeholders
	· To develop and maintain relationships with internal and external stakeholders in the development of best practice
· Attendance at Safeguarding professionals’ meetings which are client focused
· Engagement with professionals and team managers directly involved in client work

	Financial
	· To review and report on best practice in advocacy working in liaison with Practice Management to support effective use of resources to minimise operating costs, maximising delivery hours and value for money working, in conjunction with Contract and Operations Manager
· To work within existing financial policies and procedures

	Business Development
	· To use practice knowledge to identify gaps in delivery and to inform Business Development team and Operations Manager of potential opportunities

	Personal
	· To take responsibility for own learning, development and reflection in line with VoiceAbility’s values
· To accept other accountabilities and tasks commensurate with the role level including cover for peers
· To provide cover for other Team Leaders as required



This job description is designed to outline a range of main duties that may be encountered.  It is not designed to be an exhaustive list of tasks and can be reasonably varied in order to reflect changes in the job or the organisation.
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