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Board Members required



Bringing about the day where everyone’s voice is heard and respected


Independent advocacy: independent advocacy is about speaking up for, and standing alongside individuals or groups, and not being influenced by the views of others. Fundamentally it is about everyone having the right to a voice, addressing barriers and imbalances of power, ensuring that an individual’s rights are recognised, respected and secured. 

Independent advocacy supports people to navigate systems and acts as a catalyst for change in a situation. Independent advocacy can have a preventative role and stop situations from escalating, and it can help individuals and groups being supported to develop the skills, confidence and understanding to advocate for themselves.

Independent advocacy is especially important when individuals or groups are not heard, are vulnerable or are discriminated against. This can happen where support networks are limited or if there are barriers to communication. Independent advocacy also enables people to stay engaged with services that are struggling to meet their needs. 

Independent Advocacy Perth & Kinross (IAPK) provide independent advocacy for people who are vulnerable or disadvantaged through disability, illness or life circumstances.   Effectively IAPK advocate for children and young people who are experiencing mental health issues, have autism or a learning disability, are looked after at home or who are going through the Children’s Hearing System.  For adults, IAPK provides advocacy for people who are experiencing mental health issues, dementia, personality disorder or have autism or a learning disability, are subject to Adult Protection or Adults with Incapacity Acts or are unpaid carers.  IAPK work in a variety of environments that include the community, education, prison and hospital settings.  IAPK provides confidential and free independent advocacy to support people to have their voice heard so that they are involved in decisions which affect their lives.  At the core of all our work are our IAPK Values: Human Rights, Independence, Partner-Led, Honesty, Courage and Empowerment.  We also adhere to the Principles, Standards and Code of Best Practice for Independent Advocacy (SIAA, 2019).

IAPK operates Perth & Kinross wide and, on average, works with around 1,300 individuals per year, for varying lengths of time, across a broad range of issues.  We currently employ twelve members of staff, which include management, administration and independent advocates.  
 







Trustee Person Specification 
 
It is important that a Trustee: 
 
· Has a commitment to the organisation 
· Willingness to devote the necessary time and effort 
· Strategic vision 
· Good, independent judgement 
· Ability to think creatively 
· Willingness to speak their mind 
· Understanding of Nolan's seven principles of public life - selflessness, integrity, objectivity, accountability, openness, honesty and leadership. 
 
The time commitment required of a Trustee is variable but IAPK Board generally meets bi-monthly and meetings tend to last three hours.  In addition to Board meetings, Trustees may be asked to sit on one of the current sub-Committees – HR, Finance or Strategic Planning or any other short-life steering group which may exist from time to time.  These Committees generally meet as required for around one to two hours.  Time will also need to be set aside to read Board papers prior to meetings.  
 
General Duties of a Trustee 
 
Good governance is essential for the success of any organisation.  Board members play a vital role by bringing commitment, skills and experience to the organisations they lead.  They should set the long term vision and values of the organisation and are legally accountable and responsible for informed strategic decision-making.   The Board is the part of the organisation holding formal power and responsibility, as detailed in the organisation's governing document, and backed up by law.  Trustees and potential Trustees need to act in the best interests of the organisation and its beneficiaries, following all requirements of law and regulation, exercising due diligence at all times.  
 
To enable the organisation to meet its aims, Trustees should perform the following functions: 
 
· Set and maintain the vision, mission and values of the organisation 
· Develop direction, strategy and planning 
· Ensure the organisation has the structure and resources for its work 
· Establish policies and procedures to govern organisational activity, including guidance for the Board and staff 
· Establish systems for reporting and monitoring 
· Manage risk and ensure compliance and accountability with the governing document, external regulators and the law.  
 
There are core skills relevant to every governing body.  A Trustee should be able to: 
 
· think and act strategically 
· analyse financial information, establish and oversee financial policies and procedures 
· monitor use and allocation of funding sources  
· evaluate effectiveness of service delivered
· Form and maintain respectful working relationships of co-operation with the Chief Executive
· identify and draw upon a broad range of knowledge and skills as required e.g. marketing, project management, employment law. 
 
There are five key elements that describe the core remit for individual trustees: 
 
· Knowing and understanding the duties and activities required to fulfil the role, including the legal obligations that underpin them. 
· Actively contributing to the work of the Board, preparing for and participating fully in meetings, training, planning sessions and reviews. 
· Giving each other support and help and doing whatever possible to manage differences constructively. 
· Seeking to have constructive and respectful communication and coordination with staff and, when necessary, use the appropriate procedures for managing concerns about performance and for responding to grievances and complaints. 
· Acting with integrity, avoiding conflicts of interest and being worthy of the trust invested in the role by ensuring that all decisions are made solely in the interests of the organisation. 
 
Specific Roles within the Board 
 
Whilst each Trustee has equal legal and financial responsibility, there are usually specific office bearer roles such as Chair, Vice Chair, and Treasurer.  
 
The Chair has a leadership role, has responsibility for liaising with the Chief Executive on agendas for meetings in consultation other Board members, and ensuring that meetings are run efficiently and that discussion and decision-making is democratic and fully participative.  The Chair generally holds the casting vote in the event of a split decision.  The Vice Chair would normally deputise for the Chair in their absence.  

It is important that all trustees collectively play their part in financial monitoring and decision making.  However, the Treasurer's role is primarily to assist and advise the Board in overseeing finances even where paid staff deal with much of the day-to-day financial business.  The Treasurer liaises with the Chief Executive, who are both part of a Finance Sub Group who make recommendations to the full Board.  
 
The Company Secretary Is generally responsible for convening meetings and taking minutes of meetings and ensuring back-up information is available when required.  They also have responsibility for overseeing the correct procedures for the operation of the Board (e.g. AGMs) and providing the OSCR and Companies House with the required information e.g. financial returns, changes in directors and notification of where the organisation's records are kept (with the external accountant).  The Company Secretary of IAPK is the Chief Executive and therefore is not a Board member.  
 
Further information on Governance and the Role of Trustees can be obtained from: 
 
OSCR (Office of Scottish Charities Register) - "Guidance for Charity Trustees" - www.oscr.org.uk 
 
SCVO (Scottish Council for Voluntary Services) - www.scvo.org.uk/running-yourorganisation/good-governance 


To discuss this further or for more information, please contact:  Clare Gallagher, Chief Executive – 01738 587887 or claregallagher@iapk.org.uk
3

image1.png
IAH(lndependent Advocacy
Perth & Kinross




