Right Track Information 

Background

Right Track was established in 1983 in the East End of Glasgow. We were set up to support unemployed young people aged 16-18 years to develop the skills required to fill local vacancies. 

In the intervening years our target client group has not changed significantly. Disadvantaged young people aged 16-18 years remain our core clients however we now focus on Personal Development and Lifeskills Training in the broadest sense as a response to the above average social exclusion levels in the areas in which we operate. Since 1996 we have delivered support services for young people aged 12-16 years who have particularly complex emotional, learning and social issues in addition to being completely outwith mainstream education. After overcoming these initial personal barriers, we then introduce further support in employability.  At Right Track we understand that employment has the potential to change lives and can make a difference to a person’s health and wellbeing and even impact positively in their social, community and family life.
We currently have 17 staff who all work 4-5 days a week, (the majority 28 hours over 4 days) due to budget restrictions.  In addition, we usually have approximately 4 volunteers working with us at any point. 

Annually we will support over 500 young people aged 15-18 years. All the young people we work with have a range of social, emotional, behavioural and learning issues that could affect their life chances. We are widely recognised as an organisation that works with the “hardest to reach” young people. We often work with young people that other similar organisations have been unable to work with.

Often the young people we see are characterised by expectations of failure and low-self-esteem, and, are at greatest risk of prolonged benefit dependency, often through no fault of their own.

The current social profile of the young people we work with includes:

· In care – 8%

· Long-term health conditions – 18%

· Autistic spectrum disorders – 19%

· Caring Responsibilities – 24%

· From families with mental health difficulties – 19%

· Parent or sibling in jail – 15%

· Unhappy at school – 65%

· Literacy / Numeracy difficulties – 60%

· Previously bullied (young person definition) – 28%

· Homeless – 15%

· Resident with someone other than a parent – 24%

· Single parent household – 68%

· Very depressed (young person definition) – 57%

· Thinks life is not worth living – 43%

· History of self-harm – 27%

· Under a Supervision Order – 25%

As an organisation, we believe that every young person deserves the chance to realise their full potential despite their start in life. 
Despite many interventions and Projects in the Local Authority areas in which we operate (Glasgow City, North and South Lanarkshire) aimed at supporting young people at risk there is still a hard core of young people “buried” deep within communities of disadvantage that these supports do not reach.

Right Track’s projects are based on;
1. Encouraging young people to take part in activities and join our more structured Programmes once relationships have been established

2. Identifying the “real” barriers that young people face, such as homelessness, caring responsibilities, peer pressure, abusive domestic situations and putting in place packages of support

3. Supporting young people to develop the confidence that helps them believe they deserve better futures
4. Providing a “safety net approach” for when things go wrong and progress can potentially be un-done

5. Helping young people develop coping and resilience skills and a sense of personal responsibility

Equally as important and highlighting the changes that will facilitate progression are the ‘soft outcomes’ that are developed via our support:

· improved confidence and self-esteem

· improved self-worth

· new friendships and support networks

· improved positivity about the future

· improved motivation

· increased willingness to participate

· improved communication

· enhanced personal resilience

· improved coping skills and anger management 

· improved ability to develop relationships with others.

Recent analysis of our “soft progressions” includes the following;

- 91% stated they were more positive about the future

- 88% said they felt they had developed “coping skills” and strategies in relation to a broad range of challenging situations

- 88% said they would be more likely to speak up for themselves

- 90% said they felt more comfortable and willing to ask questions

- 88% said they had exceeded their expectations of their own abilities

- 90% said they felt valued

- 85% said they had made friendships

- 88% said they could now accept criticism and advice

- 90% said they felt less anxious

- 91% said they felt pride in their own achievements

- 91% said they understood the need to be reliable

- 89% said they felt happier 
Right Track’s current Projects include;

1. Lift Off

A 16-26 week providing an alternative to mainstream education for young people in S3/4 based on the development of Digital Skills and Vocational understanding delivered via small group work, counselling and one to one learning support.

2. Launchpad – a Stage 1 Project
A 6-8 week, Programme of activities designed primarily to support particularly disadvantaged young people to gel as part of a group, start to form positive relationships with staff and peers, via activity-based learning and to start to share their personal and social barriers with staff in order for a detailed, “small-step” Action Plan to be produced to support them to progress. Ultimately, the Project seeks to help young people to feel better about themselves by facilitating varied achievements and to start to develop improved self-confidence, happiness and self-awareness.
3. Accelerate – a Stage 2 Project

Accelerate builds on the progress made via Stage 1 activity or supports young people who do not need the very sheltered offering of Stage 1 provision prior to Stage 2 participation.
Accelerate seeks to support young people via a broad range of in-centre and out of centre activities to work towards identified personal development goals and to develop coping and resilience skills while starting to recognise their own aptitudes and development needs in relation to future goals. In essence, Accelerate is a highly supported, broad-based Lifeskills provision.

3. Accelerate Upper – a bridging Project between Stage 2 and Stage 3

Accelerate Upper builds on progress made during Accelerate provision but slowly introduces more structured goals and responsibilities in preparation for higher level vocational training and an introduction to workplace situations.
4. Employability Fund Stage 2

Right Track’s Stage 2 Employability Fund provision has similar aims to Accelerate above but is shorter-term in nature and better suited to young people who can cope within a more structured environment with personal development support clearly linked to future employability goals.

5. Employability Fund Stage 3

This Project recognises employability progression and offers access to work-based experience with local Employers closely supported by Right Track staff. This includes; short-term “work tasters”, longer-term work experience opportunities, work “trials” and job interview guarantees. On average young people take part in 3 Work Experience opportunities to help develop their ability to cope with a work-based situation and to help identify particular aptitudes and vocational preferences.

