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	· Promotion of the Angus SEN through various media.

	· VAA SE worker and Angus SEN

	· Promotion of the benefits of membership of the SEN.
	-	VAA SE worker and Angus SEN

	· Arranging and supporting SEN events and committee meetings.
	-	VAA SE worker 

	· Supporting the sustainability of the Angus SEN through impact measurement.
	-	VAA SE worker 

	· Contributing to local and national conversations.
	-	VAA SE worker

	· Grow and develop social enterprise in Angus. 
	-	VAA SE worker

	· Work together to deliver the Angus SEN work plan and the Angus Social Economy Partnership Action Plan. 
	-	VAA SE worker and Angus SEN

	· Share and collaborate on events.
	-	VAA SE worker and Angus SEN

	· Collaborate in developing social enterprise, especially using the Angus SEN members in local and national consultations. 
	-	VAA SE worker and Angus SEN

	· Engaging on social enterprise developments across Angus and feedback any relevant actions to the SEN committee. 
	-	VAA SE worker

	· Provide information for local organisations to access contract and business opportunities.
	-	VAA SE worker

	· Give help to set up appropriate structures for social enterprise.
	-	VAA SE worker

	· Signpost appropriately to advice and financing support both locally and nationally.
	-	VAA SE worker

	· Provide networking opportunities to deliver, influence and learn.
	-	VAA SE worker and Angus SEN

	· Understand local needs around business development and provide or refer organisations to appropriate learning opportunities.
	-	VAA SE worker and Angus SEN

	· Communicate what social enterprise is and promote its value.
	-	VAA SE worker and Angus SEN

	· Promote enterprising activity and encourage third sector organisations to be more enterprising.
	-	VAA SE worker

	· Network and work in partnership with the private sector to create value and understanding and to increase trading between enterprising third sector organisations, third sector organisations and the private sector.
	-	VAA SE worker

	· Support increased use of social enterprises by the public sector / public.
	-	VAA SE worker and Angus SEN

	· Identify training needs across the Sector and source appropriate training for Angus SEN through Local and National pathways.
	-	VAA SE worker

	· Stimulating the Social sector.
	-	VAA SE worker

	· Develop stronger organisations.
	-	VAA SE worker

	· Realising market opportunities.
	-	VAA SE worker

	· Network – Provide links and peer support for existing and new businesses.  
	-	VAA SE worker and Angus SEN

	· Partnerships – Working with business support agencies to streamline the tools and skills available to new and existing enterprises.
	-	VAA SE worker and Angus SEN

	· Promotion – Support the development of materials and an online presence to raise the profile of social enterprise and its products and services for customers.
	-	VAA SE worker and Angus SEN

	· Capacity –Support the organisations to seek out and find new business and develop their organisation to be able to deliver a quality service or product.
	-	VAA SE worker and Angus SEN

	· Training – upskill those that are already working in the sector by developing capacity and capability to increases skills, employment opportunities and create indigenous organisations that will contribute long term sustainability to the region.
	-	VAA SE worker and Angus SEN

	· Engagement – local people are engaged and benefiting at all levels from owner/manager to new employee and trainees.
	-	VAA SE worker and Angus SEN



Voluntary Action Angus (VAA) delivers the Third Sector Interface service in Angus, a national contract from the Scottish Government.  Its core functions include a fundamental role in Social Enterprise development and inspiring entrepreneurship.   VAA are planning to recruit a new Social Enterprise officer for Angus but are acutely aware of the large amount of work already achieved by Angus SEN. The purpose in the above work plan is to provide a starter for ten in regards to how the new Social Enterprise worker and Angus SEN will work together to support local Social Enterprise organisations across the county. 
image1.png




image2.png
Voluntary Action -ANGuUS

Third Sector Interface




