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Foreword from our Chair 

Thank you for showing interest in becoming a Trustee at Money Advice Scotland. In 2020, we began the process of implementing a new governance structure, which resulted in the appointment of four new Independent Directors as part of a “new look” Money Advice Scotland (“MAS”). Inevitably though, as with most organisations, several of our plans were put on hold as we focused on meeting the many challenges brought to our sector by Covid 19. 
The pandemic had a major impact on MAS’s working routine. I believe MAS has done more than just cope with this challenge. I think it is a better, smarter organisation, one that is more productive than it was pre-covid. As we emerge from the pandemic we feel it is time to restart the 2020 review of our governance model. 
We are seeking to appoint additional Trustees who have a passion for our work and want to engage and help us deliver our plan. Our existing Board is made up of both people who are involved in the frontline provision of debt advice and others with a range of other skills and experience. We believe this blend of independents Trustees and those with subject expertise of debt and money advice places us in a strong position going forward and enables us to keep our finger on the pulse. 
We are keen to attract the right people to support the Board and Senior Leadership Team and spearhead our new plan. We want to recruit people who share our passion and who want to make a difference in society, particularly at a time when debt is on everyone’s lips.
This is an interesting and challenging time for anyone to take up a Trustee role at MAS. The need and desire to change had already been recognised internally at MAS prior to the pandemic. Covid has just turbocharged that aspiration. 
John Poole, Chair Money Advice Scotland




About Money Advice Scotland (MAS)

The times we live through are frequently described as unprecedented. A century pandemic has magnified and entrenched inequality. But it has also shown that change can happen rapidly and can make a real difference. We need change. We need new ideas when old solutions cannot solve new problems.

Our plan sets out our approach toward securing a new different at a time when our purpose is more essential than ever.

Money Advice Scotland is Scotland’s money charity. Our mission is to be the driving force toward financial wellbeing for the people of Scotland. We believe we will achieve this by supporting the advice workforce, empowering citizens to get help and support, and advocating for fairer policy.

Supporting money advisers 
We’re a membership organisation and provide training, events, and resources to the money advice sector. We aim to ensure that money advisers have a platform to report social policy concerns via our evidence base as well as access to training to ensure they are equipped to carry out their important role. We offer various other types of support for professionals to help advisers thrive at a time when demand for advice is increasing.

Helping people in debt 
We believe everyone in debt deserves to be treated fairly. Debt can happen to anyone, and we understand how it can affect someone’s life which is why we are always working towards securing fairer practices for people in debt. 

Influencing policy 
We work to be a strong voice for consumers and people in debt in Scotland by identifying detriment and acting on it. By working closely with our members, we can identify causes of harm to consumers at an early stage. We also provide a strong and persuasive voice for the advice sector, ensuring that our members’ views are heard.











The need for change in governance
The organisation was incorporated on 9 April 1992, having been set up in 1989. As with any organisation, as part of good practice in governance, you look at how the world around you is changing and adapt as necessary. Over time we have seen changes to company and charitable law, particularly the emergence of the Office of the Scottish Charities Regulator, and emerging good practice. 
To that end, we conducted an independent governance review (with all stakeholders) in the spring of 2019, as to what the arrangements should look like in the future. Part of that review concluded the need for change in the actual governance and to bring on board independent Trustees/Directors to sit alongside the debt advisers with knowledge of the sector. This became known as the “mixed economy” model. It was felt this would lead to improved decision making and future governance. 
The Role 
The main responsibilities of the Trustees/Directors, which is a non-executive role, are as follows:
1. To serve on the governing body of MAS. Ultimately Trustees/Directors have responsibility for ensuring the direction of the organisation, and its solvency. Also, that it is well run and meets its charitable objectives as set out in its Articles of Association. 
2. To give strategic direction, setting policy, and setting outcomes and outputs along with the CEO, which are measurable and achievable.
3. To act as a critical friend of the organisation – challenging where appropriate.
4. To ensure adherence to the specific statutory duties of a Trustees/Directors as set out in the Companies Act, and by The Scottish Charity Regulator (OSCR). 
5. To use skills, knowledge, expertise, and experience to assist in moulding the development of MAS in order to reach sound decisions.
6. To be an Ambassador for MAS, upholding the values of the organisation and where appropriate seek funding in respect of the overall plan.
7. To scrutinise Board papers, lead discussions, and focus on key issues.
8. To regularly attend Board meetings, any strategy/development days and the Annual General Meeting in the autumn.
9. To participate in subcommittees and work with staff accordingly.
10. To monitor the performance of the Chief Executive and the Senior Leadership Team, as appropriate.
Person specification
1. Individuals who are open-minded and non-judgemental and willing to challenge the misconceptions and myths around debt and why people find themselves in financial difficulty.
2. Commitment to MAS and an empathy with, and commitment to its vision, mission, and values.
3. An understanding of, and commitment to the charitable/third sector
4. Integrity, strategic vision and leadership, good independent judgment, and a willingness to speak your mind and challenge.
5. Individuals who are imaginative and unique.
6. Individuals who are willing to see the big picture and assess risks.


Time commitment
The Board meets every two months, primarily via video conferencing and usually the last Thursday of the month, 2pm-4pm. It is also expected that Trustees will contribute to the various subcommittees that support the Board and will attend the Annual General Meeting. 
Board papers are issued one week in advance of the meeting.  
Remuneration, and how to apply for the role
Although this is a voluntary position, reasonable expenses for travel and subsistence will be reimbursed. 
The appointment will be for a fixed term – agreeable to both parties. 
If you are interested in joining us here at MAS at this exciting time of great change please submit your CV, and a brief personal statement of what you feel you can bring to the Board and send it to Peter Costello, MAS CEO at Peter@moneyadvicescotland.org.uk
if you would like an informal chat with Peter please do send him an email and he will be happy to arrange a call with you.
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