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1. CEMVO Scotland 
CEMVO Scotland is a national intermediary organisation that aims to build the capacity of the ethnic minority (EM) voluntary sector and its communities. We are a registered Scottish charity since November 2002 with a Board of Trustees and a network of over 600 EM organisations throughout Scotland to which we provide a range of tailored, bespoke support programmes. These programmes include: 
· Supporting EM organisations and community groups to develop climate change projects within their local communities and to access Scottish Government Climate Change Funding scheme.
· Developing and supporting an EM Environment Network (EMEN) that ensures EM voices are heard within environmental policy and decision-making processes. 
· Providing capacity-building support to EM Social Enterprise and social entrepreneurs. For many that experience institutional racism, these are the only routes into the labour market.
· Providing race equality mainstreaming support to Public, Statutory and Third Sector organisations through consultation and EM community engagement. 
· Developing and supporting a Scotland-wide EM women’s network to identify and address intersecting barriers to equality, such as race and gender, in both social policy and practice. 
· Providing employability, health, and wellbeing support to EM young people. 
· Assisting with the improvement of EM organisations’ systems and processes, building their capacity for longer-term sustainability. 
As an organisation, CEMVO works strategically to influence race equality policy and practice and has been a strategic partner of the Scottish Government Equality Unit since 2009. As a strategic partner, CEMVO’s work contributes to actions within the Scottish Government’s Race Equality Action Plan and Framework. These actions include providing strategic support to the Public Sector to mainstream race equality and facilitate EM community engagement, and work to inform policy and service development. As such, CEMVO is well-connected with Government, Public, Statutory and Third Sector agencies, allowing us to work strategically and collaboratively in addressing racial inequalities. 
           
2. Race Equality Environmental Programme
The Race Equality Environmental Programme is a new programme funded through Esmee Fairbairn (EF) for the next 4 years commencing 1st April 2022. 
CEMVO has acted as a key consultant on the environmental sector and climate change movement for racial equality and intersectionality for many years. As a result of our work and involvement in industry-wide meetings on the issue of diversity, equality and inclusion, we identified the following required actions which EF were keen to fund: 
1. Increase in capacity of the mainstream environmental sector to develop improved approaches to race/equality 
a. The Race equality officer, Programme Coordinator, through podcast, training and webinars will work towards this impact. The two positions deliver bespoke race equality mainstreaming to organisations. The podcast provides open information to the sector about best practise in mainstreaming and creates a medium in which the industry can share information. The same is achieved through training and webinars.
b. We have previously provided racial equality mainstreaming support for organisations such as Scottish Wildlife Trust and The Bumblebee Conservation Trust and have found our methodology in providing consultancy type support, etc to be effective in helping these organisations reach their EDI goals. 

2. Increase in capacity for EM groups/communities to engage with mainstream environmental sector
a. Through the mainstreaming program, the mainstream environmental sector will recognise key barriers and actions required to achieve this. The podcast will add additional impact, with potential to break down the two-way knowledge gap between grassroots organisations and the mainstream.
b. Through the Ethnic Minority Environmental Network (EMEN) which CEMVO has developed and running for the past few years, EM groups / communities can be better engaged with the environmental sector. However, the EMEN needs to be better marketed and promoted to ensure its sustainability in terms of increasing EM membership and increasing engagement with key environmental stakeholders.

Outcomes & Indicators 
Outcome: Environment organisations seek to initiate, improve, and take effective action on their EDI plans and policies. 
Indicator: 10 environmental organisations per year that have received EDI mainstreaming consultation.
3-6 month evaluation to determine whether there is a measured improvement in the organisation's knowledge on EDI issues/barriers, and a measured increase in their capacity to address racial equality as a result of the consultancy.
70% of organisations have taken follow-up actions as a result of the consultancy, or are on track with the implementation of their plans.
Outcome: There is an increase in awareness and understanding of complex EDI issues and barriers across the environment sector in Scotland
Indicator: Increased demand of organisations seeking advice and/or support from CEMVO / EMEN indicated by a measurable increase in demand or attendance, and feedback from training demonstrating an increase of awareness and understanding on EDI issues and barriers. 
Outcome: Lived experiences of ethnic minority environmental leaders are listened to, valued and treated as essential to achieving social justice.
Indicator: Increased engagement with EM groups by environmental organisations during community consultation and engagement; indicated by feedback from EM environmental network demonstrates increased engagement and improved understanding of EDI by environmental organisations
3. EM Environmental Network (EMEN)
The EMEN is funded through Joseph Rowntree Charitable Trust (JRCT) and was developed by CEMVO in 2014 to create an EM collective voice to engage in climate change policy and activities. The Network help build the capacity of its members through training and events, and helps facilitate engagement with mainstream environmental sector.  Current finding for the EMEN was due to come to an end in June 22, however, we have been successful in securing continued funding from JRCT for the next 4 years commencing 1st July 22. 
The outcomes of the EM Environmental Network (EMEN) include the following: 
· Increased capacity of EM groups/communities to engage with decision-makers 
· Increased awareness of EM groups/communities of climate change issues and local and national policy context
· Increased connections between EM groups/communities and mainstream climate change decision-makers 
· A more structured and coordinated EM voice that will help influence climate change policy
· Increased EM leadership in engaging with climate change decision-makers at all levels 
· Increased dialogue between EM and mainstream stakeholders in addressing climate change issues
· Increase support for mainstream organisations to increase engagement with diverse communities. 

The EMEN programme and Race Equality Environmental Programme will complement each other, with both programmes addressing racial inequalities. Thus the role of the Environmental Projects Co-ordinator will be to ensure that both programmes align with each other and that they both deliver successfully the targeted outcomes.  The Co-ordinator will play a leading role in the marketing and promotion of the EMEN through digital channels, with developments for a website for the EMEN currently underway. 
The Environmental Race Equality Officer will deliver the race equality component of the Race Equality Environmental Programme, but will also work closely with the Co-ordinator, EMEN officer and Race for Human Rights (R4HR) Team within CEMVO.  CEMVO currently deliver a race equality and human rights programme targeting the Public. Third and Private Sectors, and there will therefore be clear links between both programmes in terms of co-delivery of activities, particularly when the  Race Equality Environmental Programme model of support is based on the R4HR programme in terms of the provision of consultancy type support, training, sharing of good practice through workshops / webinars, etc. 
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