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About CCPS
CCPS is the Coalition of Care and Support Providers in Scotland. We are a membership organisation for social care organisations in Scotland’s third sector.
Our membership comprises more than 80 of the most substantial third sector providers in Scotland, and our extended network includes smaller local providers, fellow third sector umbrella groups and public sector partners. 
Our members provide social care support to children, young people & families; adults and older people with care & support needs; people in contact with the criminal justice system; and homeless people. They work with all of Scotland’s councils, NHS Boards and Health & Social Care Partnerships, with many members also providing services elsewhere in the UK and internationally.
Collectively, our members support over 200,000 people and their families; employ a combined total of circa 46,000 staff; and manage a combined annual income of more than £1.2 billion of which an average 70%+, per organisation, relates to publicly funded service provision. Members are listed here.
CCPS members provide a variety of high quality, personalised models of support, including supported living, care at home, housing support, supported accommodation, care home services, day opportunities, supported training and employment, short breaks, outreach, information and advice, leisure activities, advocacy, counselling, befriending, support groups, therapeutic services and support for family carers.
All the members of CCPS are non-profit distributing organisations, accountable to independent boards of trustees who offer their individual time and expertise purely on a voluntary basis. In addition, the majority of members recruit volunteers to assist in administration or service delivery. Many members are actively involved in policy development and campaigning, with more than a third employing policy staff at a senior level.
CCPS is a member of EASPD, the European Association of Service Providers for Persons with a Disability; of SCVO (Scottish Council for Voluntary Organisations); and of SSEC (Scottish Social Enterprise Coalition).
CCPS is a limited company, registered in Scotland under the company number SC279913 and recognised as a Scottish Charity by the Office of the Scottish Charity Regulator as charity number SCO 29199.

Communications and public affairs
CCPS operates at a strategic national level. We work to ensure that our members’ views, interests & concerns are communicated to a wide range of stakeholders, including Scottish Government ministers and officials, parliamentary committees and political party spokespeople.  
We seek to influence the development of policy and legislation by providing clear & concise information to decision makers in government, parliament and the range of regulatory bodies relevant to our members’ activities. 
We work with, and alongside, other professional bodies on matters of strategic interest.  We are frequently invited by the press to comment on issues of public interest relating to care & support.
We communicate in print, via social media and through our website, which is currently undergoing significant review and development.
We communicate regularly with our membership, both electronically and in person, ensuring that we understand their views and concerns, act on them, and report back.

CCPS staff, funding and governance
CCPS employs 11 staff and engages a team of part-time associates to support its work.
While CCPS seeks supplementary funding from external sources in relation to specific pieces of work, the core operating costs are funded solely by members, ensuring both our independence and our members’ ownership of our strategy and business plan.
Our board is elected annually from within our membership, again ensuring that our strategy and our governance is member-led. All board members are senior executives (typically Chief Executives or Director of Services) of member provider organisations.

Our mission 
Our mission is to identify, represent, promote and safeguard the interests of third sector and not-for-profit social care and support providers in Scotland, so that they can maximise the impact they have on meeting social need.
We exist to:
· Champion quality care and support provided by the third sector
· Challenge policy and practice that inhibits or undermines the sector’s ability to provide quality care and support
· Prepare providers for future challenges and opportunities
· Support providers to understand, negotiate and influence the complex policy and practice environment in which they operate
Our work
Our key areas of work at this time include:
· Contributing to the ongoing Covid-19 pandemic response and ensuring that care & support services/providers are appropriately supported
· Promoting and contributing to action to support the financial sustainability of care & support 
· Promoting and contributing to the advancement of Fair Work in social care and related support for the care & support workforce
· Contributing to and influencing policy & practice development relating to all areas of care & support including the establishment of a National Care Service and supporting implementation of The Promise.
We receive grants for a number of our programmes of work including:
· CCPS Commissioning & Procurement Programme – funded by the Scottish Government, this programme aims to provide cross-sectoral support to organisations and people seeking to improve how social care is commissioned and procured.
· CCPS Workforce Development Network – funded by the Scottish Government, this programme supports care & support providers to contribute to the national workforce agenda by building their capacity for workforce development and workforce engagement and contributing to the development of workforce policy and practice. 
· CCPS Digital Programme – funded by the Scottish Government, this programme supports the adoption by third sector providers of digital technology in care & support, including technology that applies across the organisation, in the workforce, and with people who use services. 
· Care & Support of Children, Young People & Families – funded by the Corra Foundation, our work in this area provides a forum for CCPS members working with children, young people & families and supports their collective engagement with key initiatives including The Promise and the development of holistic family support.
We also host two discrete collaborative initiatives supporting providers in specific areas, each with their own membership structures:
Housing Support Enabling Unit (HSEU) - funded by the Scottish Government and operated in partnership with the Scottish Federation of Housing Associations, the HSEU gathers information and views from the housing support sector and feeds these into policy development either directly or through the work of CCPS and the SFHA. The HSEU also operates and promotes an online service designed by housing support providers – Better Futures – that supports organisations to track personal outcomes and produce trend and performance reports. Further information about the Unit and its work can be found here.
Criminal Justice Voluntary Sector Forum (CJVSF) – funded by the Scottish Government, CJVSF is a collaboration of voluntary sector organisations working in criminal justice in Scotland. It seeks to support voluntary sector providers to continuously improve their own criminal justice services through collaboration and sharing of good practice; assist providers to understand, navigate and influence the complex and changing environment in which they operate; and promote broader awareness of the activities, value and contribution of third sector services within criminal justice. Further details can be found here.
Our organisation and our work in 2020-21 is summarised in the “Our Story” presentation which can be accessed here.
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