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Job Description: Scheme Director

Home-Start Renfrewshire & Inverclyde is committed to Equal Opportunities

Home-Start Renfrewshire and Inverclyde is a high-profile charity within both Renfrewshire and & Inverclyde.  The Scheme is in an exciting period of growth, and we are currently looking for a creative, driven, experienced and inspiring individual to continue to lead the organisation through this exciting phase. Home-Start Renfrewshire & Inverclyde is a voluntary organisation committed to supporting families in need.  Volunteers are the backbone of our service and offer meaningful support, companionship, and practical help to families with at least one child under the age of 5 in their own homes for 2-3 hours per week.

Job Title: Scheme Director
 
Responsible To: Home-Start Renfrewshire & Inverclyde Chairpersons & Trustees

Responsible For:  All employees and volunteers

Purposes of the job
· To ensure the effective day to day management of the scheme in accordance with all legal and funding obligations alongside the Home-Start Memorandum and Articles of Association, Standards and Methods of Practice, Agreement and Quality Assurance Standards. 
· Lead on the development and continued growth of the organisation through maintaining and enhancing the organisations profile within our local authority areas.
· Provide strategic support on income generation and service development
· To ensure the scheme delivers the high standards of practice in supporting families within the ethos of Home-Start. 
· To ensure inclusion and diversity in all aspects of the scheme’s work. 
· To provide leadership and direction to the organisation.
· Representation of the scheme at National level

Main responsibilities

Managing the scheme

· Managing and taking ultimate responsibility for the work of the scheme 
· Reporting to and supporting the Board of Trustees to ensure effective strategic management and development 
· Supporting the Board of Trustees by taking the lead in applying for and securing core funding for the scheme
· Provide leadership and management to the team,
· To be responsible for ensuring that all aspects of staff recruitment, development and training, supervision, grievance, and appraisal procedures are developed and conducted in accordance with accepted good practice and in line with Home Start UK Policies. 
· Having lead responsibility for Quality Assurance 
· Ensuring all Home-Start policies and procedures are implemented and reviewed.
· Ensuring effective administration and financial systems are in place.



Operational Management 

· To effectively manage all operational activities, monitoring, and reporting to the Board on performance against objectives 
· To ensure systems and processes are fit for purpose, aligned with Home Start UK practises and consistent throughout the organisation 
· To identify continuous improvement to practices and process across the organisation to enable increased effectiveness and efficiency within the organisation 
· Drawing on colleagues’ different perspectives & knowledge for the benefit of the organisation.

Board and Governance
 
· To support the Board and ensure there is an annual board timetable and regular meeting agendas. 
· Together with the Board ensure that proper and effective governance arrangements are in place and highlight areas of improvement
· To put in support the Board to enable considered decisions about all matters of strategy, policy, and finance. 
· To ensure the access requirements of the Board are met. 
· To work with the Chair and other trustees to identify, recruit and induct new trustees, ensuring that trustees and officers meet the requirements of a people led organisation. 
· To ensure compliance with relevant regulatory and HSUK requirements (either directly or through delegation) through appropriate policy development and standards of behaviour. 

Support for families

· Maintaining an overview of the work with families and identify continuous areas of improvement 
· Ensuring support to families is of a high standard
· Support and manage Senior Family Support Co-ordinators
· Undertake the strategic lead on safeguarding and promoting children’s welfare.

Managing Volunteers

· Ensuring the scheme has effective policies and procedures for all aspects of working with volunteers including their recruitment, selection, training, support, and supervision
· Ensuring the scheme maintains an effective team of volunteers.

Working in Partnership

· Liaising with referring agencies
· Networking appropriately within the community
· Contributing to and participating in, local statutory and voluntary sector policy and planning forums as appropriate.
· Working closely with statutory organisations to ensure provision of appropriate and well-co-ordinated family support services
· Engendering strategic partnerships.



Managing the Wider Context

· Promoting the scheme, its profile, ethos, and practice within the local statutory and voluntary sectors
· Contributing to the development of Home-Start locally, regionally, and nationally.

The post holder may be required to undertake any other duties that fall within the nature of the role and responsibilities of the post as detailed above.



Date ____________________________	Date ____________________________

Signed __________________________	Signed __________________________ 
	Chairperson	Post Holder

Home-Start Renfrewshire and Inverclyde is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment.
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