[image: Text

Description automatically generated]ICHT Trustee Role Description





Role description: Trustee
Background to the Trust
Inverness City Heritage Trust is an independent charitable company limited by guarantee which was incorporated on 16 June 2004. The Trust was initially set up by the Highland Council and Historic Scotland to take a strategic view of the repair and maintenance needs of the buildings forming the historic core of the city and to co-ordinate a programme of conservation work funded by grant assistance. The Trust was launched in May 2005 and on 3 June 2008 Inverness City Heritage Trust was designated as a Conservation Body[footnoteRef:1] by Scottish Ministers.  [1:  https://www.legislation.gov.uk/asp/2003/9/part/3/crossheading/conservation-burdens. The Trust is a registered Conservation Body with the Scottish Government which allows us to place legal burdens on grant aided property for up to 10 years to protect the investment from public funds.] 

Inverness City Heritage Trust is therefore a focus for conserving and revitalising the city’s urban environment. Working with Historic Environment Scotland, Highland Council, and a range of local organisations, it effectively brings together local interests in buildings and streetscapes of heritage value.  The Trust organises and enables a varied programme of work, so far providing grants and advice to over 260 projects including the ambitious Academy Street Townscape Heritage Project (ITHP).  
In light of the current climate of change and financial uncertainty, the Trust is currently considering its action priorities, business plans and governance to ensure it is set up to succeed in its objectives for the future. 
Recent projects
[image: Aerial view of a city

Description automatically generated with medium confidence]The Trust finds itself at a watershed following the successful completion of the Academy Street Townscape heritage Project. The project ran from September 2015 and completed in March 2021 and was a partnership of The Highland Council, National Lottery Heritage Fund, Historic Environment Scotland, ICHT and Inverness BID. It was established to: 
· Preserve and enhance the character and appearance of the street
· Repair and restore authentic details and materials
· Bring historic buildings back into appropriate, sustainable, and economic use
· Improve public realm to make Academy Street a welcoming and attractive environment.
· Increase training opportunities in heritage skills and wider community engagement
The project delivered a series of initiatives through grants, events, and public engagement, building restoration, and a training and employability programme.  The Townscape Heritage Project (ITHP) has been the single biggest project in the trust’s history and the single focus of activity since 2015. 
Before the ITHP, the Trust’s focus was grant assistance for building preservation in line with criteria agreed from time to time with HES and the Council. These were for properties in the two central conservation areas, Crown, and Riverside. ICHT was a key partner in the Inverness Creative Academy project. Other activities included public engagement, advice, and guidance, including published materials such as the Historic Trail, and Doors Open Day. The Trust has promoted building conservation in Inverness by commissioning surveys and feasibility studies to highlight where priority action should take place. It also actively promotes traditional building skills which are needed for conservation as well as providing opportunities for employment. 
ICHT also works closely with the other City Heritage Trusts in Aberdeen, Perth, Dundee, Stirling, Glasgow, and Edinburgh. Most of these trusts were set up around the same time as Inverness and feature partnerships with HES and their respective local authorities. However, each has evolved in response to local needs, leading to some interesting approaches and projects.. 
The role of Trustees
The Trust now wants to recruit committed and enthusiastic individuals to its board to manage the adoption and delivery of a new strategy and forward plan. The plan will reflect a changing heritage environment, placing increasing emphasis on the Net Zero agenda, connecting people to their heritage, and creating positive social benefits. The Trust and its key stakeholders would like to see the Trust as a strong, more independent body forging wider partnerships and developing projects, promoting its role, and playing a more active role in the community. 
Trustees form the board and are responsible for the governance and management of the Trust including determining strategy and policy, supporting Trust staff, and helping raise the profile of the Trust’s work in the city and beyond.  OSCR produces comprehensive guidance for Trustees which can be found here. 
Trustees, who contribute their time and expertise on a voluntary basis, should have an active interest in the historic built environment of Inverness. We want a lively and diverse board of Trustees, and we would be particularly interested to hear from individuals with skills and experience in: 
PR and communications
Financial management 
Technical knowledge of repair and conservation of buildings
Education and training with an emphasis on traditional building skills

The trust normally meets four times a year and your time commitment will include occasional attendance at events or meetings with outside organisations. Meetings are likely to resume as face to face soon. 

Application should be by letter and accompanying CV. In your letter of application please outline how your skills and experience will help the Trust to develop its work further and benefit the local community and its built heritage. 


Closing date for applications – Friday 09 September 2022

All applications/ enquiries to be submitted by email to:
Alison.tanner@highland.gov.uk
07818 520123
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