REBOOT  
– exploring fresh perspectives on Aberdeen with and for the young people who live here 
Do you believe in a future where all young people are given the support they need to thrive no matter their engagement in their place of education or community? Looking to enable and explore how to make changes in Aberdeen that are informed by the insight of the young people who live here? 
Reboot is the space and place for you. 
Initiated by Aberdeen Foyer and funded by the National Lottery’s Community Fund, Reboot is a collaborative that works alongside and with young people in Aberdeen to explore fresh perspectives on real and current issues facing them, their families and their communities.   
Together, we use innovative ways and collective means to discover and understand the barriers young people encounter within the systems they find themselves in – and the opportunities for change that exist.  This includes their schools, places of further education, employment opportunities and housing provision. 
Our work gives young people and those who work alongside them the chance not just to navigate their way round the system – but the opportunity to redraw the map.   
We are seeking a Programme Lead for Reboot. This is a unique opportunity to explore the root causes of complex social problems, bring together professionals, community members and young people to understand issues from multiple perspectives and try out bold new ideas.
Why? – to improve the outcomes of young people at risk of disengaging from education, by coproducing solutions with young people, their families, and professionals, collaborating together, to shift the focus from crisis to prevention. 
What? – to lead Reboot, Aberdeen Foyer’s systems change initiative. Create spaces for dialogue, learning and collaboration through a ‘whole systems’ approach to provide a collective response to a complex social problem. 

Key Competencies 
· Highly developed stakeholder engagement and management skills, which will enable us to create and nurture trusting relationships to advance bold systemic change.  
· Engaging, facilitating, and connecting various working groups who are collaborating in support of the programme’s collective impact 
· Finding creative ways to unlock the inherent power of young people, communities, and organisations by ensuring that people with lived or learnt experience are intentionally engaged in co-producing solutions  
· Oversee the design, convening and facilitation of online workshops and other programme events as required 
· Coordinate the synthesis of findings and production of outputs from workshops and programme events to support learning and insights  
· Facilitate smooth and consistent communication among all involved with the initiative by coordinating regular updates. 
· Plan and oversee activities of Reboot team. Provide quality line management and continuous professional development for the team, ensuring they have clear objectives in place and are supported to meet them 
· Ability to record and draw insightful conclusions from large amounts of quantitative and qualitative data 
 
Behaviours 
· Curiosity and empathy, with a genuine desire to seek the best outcomes for young people 
· A strategic thinker, comfortable with complexity and able to hold, understand and interpret multiple perspectives.  
· A problem solver, proactive and results orientated, able to work through and resolve key challenges 
· Strong diplomatic skills, able to know when to challenge and accept being challenged.  
· Excellent listener with great oral and written communication skills. 
· An effective and open communicator with a flexible, engaging style, comfortable with multiple audiences, including young people, community-based organisations, all levels of government, funders, researchers and educators, health professionals and service providers.  
· Ability to work collaboratively with other Foyer teams and all external stakeholders, working closely with all partners involved  
· Highly organised, understanding the importance of preparation and great communication.  
· Knowledge of systems thinking, and a design mindset is desirable.  

Qualifications & Experience  
 
· Educated to degree level with various relevant work experiences preferable 
· Management experience  
· ‘Hands-on’ service design/delivery experience  
· Significant experience within social change, with experience of working closely with public sector and communities  
· Proven ability to manage the scope, requirements, deliverables, timeline, and resource needs of complex, multi-stakeholder projects, with exceptional organisational skills and attention to detail. 
· Experience of facilitating workshops and events  
· Experience of partnership working  
· Experience of developing communication materials for a variety of audiences  
· Membership of the PVG Schemes may be required 
· Full UK Driving Licence preferable 
· Excellent IT skills, including but not limited to Microsoft Office packages 

About the Reboot Programme  
The Lottery’s Early Action System Change Fund set out to fund a collective, people led approach to tackle the local root causes of inequality through making a fundamental systemic shift towards effective early action.    Aberdeen Foyer identified during our work and through multiple conversations with young people, local communities, and partner organisations, that high numbers of young people experiencing complex challenges were not achieving their potential and being left behind.  

Reboot enables stakeholders including young people and their families to come together to understand what needs to change to allow improved outcomes for young people who currently have unmet needs, how resources can be moved towards earlier action and to implement change as agreed collectively.    
The initiative kicked off in April 2019, funded by the National Lottery Community Fund.  Reboot utilises a ‘collective impact’ approach to generate systemic changes that can improve outcomes with young people of secondary age experiencing complex challenges across Aberdeen. 

We are in Year 4 of the initiative and have a good level of engagement from key stakeholders. The project is at a critical stage of development and requires focused capacity to support its full impact. Your role will be to lead, support and drive progress across all aspects of the Reboot initiative, including managing a small support team, providing support for partners, and mobilising the community to achieve the shared agenda of enabling young people from across Aberdeen, who are disengaged or at risk of disengaging from secondary education, to achieve positive futures. You will also champion the Foyer’s services and help us work more effectively and collaboratively with other stakeholders and partner agencies who are all working to achieve similar outcomes.  

Why we need this role?  
The Systems Change Lead is a pivotal role, and we require you to have significant experience within social change and the proven ability to manage a complex, innovative multi-stakeholder initiative. We need an exemplary individual who is comfortable with complexity and can hold, understand, and interpret multiple perspectives to lead, support and drive progress across all aspects of Reboot, including developing a small backbone support team. We need someone who is highly organised and can demonstrate an advanced ability to build trusting relationships, which will enable us to create and nurture conditions that build collaborative relationships to advance bold systemic change 

A day in the life of Systems Change Programme Lead 
There is a lot of variety in the role. A typical day includes prepping working group meetings, meeting with colleagues to discuss ideas and creating different ways of communicating insights, learning and updates from the programme. 
· 0900 Catch up on emails and review plans for the day 
· 0930 Review session plan for Youth Homelessness Working Group 
· 1000 Facilitate Youth Homelessness Working Group 
· 1200 Quick debrief with Reboot team and Working Group Lead. How did they find the meeting? Where do we go next? 
· 1300 After lunch meet with Reboot Youth and Community Engagement Lead. Catch up on engagement projects and how to keep young people and community members at the heart of Reboot.  
· 1400 Finish session plan you have been working on to facilitate Mental Wellbeing Working Group. 
· 1430 Evaluation meeting. Review progress and identify next steps.  
· 1530 Start write up of working group meeting from this morning and begin making a product to share with the group.  
· 1645 Jot down a few reflections from the day and any key insights about systems change work. Plan for the exciting day ahead! 

About Aberdeen Foyer 
Aberdeen Foyer wants everyone to have a safe, decent place to call home and have access to resources to thrive. We are on a mission to end poverty and prevent youth homelessness across Northeast Scotland by working alongside young people and adults supporting them to discover their potential, overcome challenges, and shape their own positive futures.  
We offer a variety of carefully integrated programmes and services which combine to provide wraparound support for people around 5 key areas: 

· Youth Housing-providing young people who are homeless or at risk a safe place to stay  
· Employability -supporting people who are unemployed and/or underemployed to learn new skills and move into work  
· Learning -engaging people through education and learning opportunities  
· Health -supporting positive mental health and wellbeing  
· Community –working in and with local communities 
 
Our Values 
At The Foyer we value seeing the person and their potential, building trusting relationships based on honesty, compassion, and respect. We value curiosity and a drive to learn as well as commitment to go the extra mile and never give up. 


Benefits of Working at the Foyer 
As well as a warm and welcoming supportive working environment, we offer 20 days annual leave plus 12 public holidays rising to a cumulative 37 days with continued service and a contributary company pension. We consider flexible working for most roles which means many of our employees enjoy the freedom of choosing a working pattern that suits them as much as it suits The Foyer.  
We are very proud to be both a Living Wage and a Disability Confident employer. We value our employees’ wellbeing and offer a Cycle to Work scheme, a monthly Wellbeing Hour and a confidential Employee Assistance Programme which is open to employees and their friends and family.  
We value curiosity and all posts have access to structured induction and ongoing training and learning opportunities.  

Application closing date: 5pm Tuesday 1st November 2022
Please submit your CV and cover letter to recruitment@aberdeenfoyer.com  

For any queries or to discuss the role in more detail, please reach out to Catriona Bell, Reboot Programme Lead, by emailing her at catriona.bell@aberdeenfoyer.com.
