GREEN ROUTES STIRLING- MANAGER, GARGUNNOCK WALLED GARDEN, -JOB DESCRIPTION
PURPOSE OF JOB
The job holder will have responsibility for the day-to-day management and running of the service at Gargunnock ensuring that the aims of Green Routes are met:
· The advancement of education and training for people with additional support needs and others disadvantaged in the labour market
· The development of employment opportunities for people with additional support needs and others disadvantaged in the labour market
· The advancement of sustainable development

The successful candidate will report to the Development Manager and work closely with the Employability Manager to develop and deliver the employability strategy and the Operations Manager in developing and maintaining the infrastructure of the garden.
MAIN DUTIES AND RESPONSIBILITIES 

Overall day-to-day management of the garden site

· Ensure that students are supported at all times to develop their skills further, in particular their employability skills.
· Manage tutors, sessional staff and volunteer’s onsite on a day-to-day basis. 
· Maintain safe working practices and adherence to relevant Health and Safety legislation, including preparing risk assessments.
· Together with the Development Manager devise and implement the garden development plan.
· Together with The Operations Manager devise and implement the garden annual maintenance plan.
· Implement and deliver ongoing monitoring evaluation systems, including responding to training needs and identifying areas for improvement. 
· Attend meetings and prepare progress reports to key partners, line manager and Board. 
· Attend and assist with open days, annual events in the garden.

Routes to Work (employability programme) 

· Work closely with the Employability Manager to oversee the development of the employability programme at Gargunnock Walled Garden.
· Work closely with the Employability Manager, ensuring that students develop their employability skills further in the garden by creating a garden’s workforce and systems that are in-keeping with the world of work.
· Work closely with the Employability Manager in the development of individual employability plans for each student and progress reviews.
· Promote and market our programme to various key partners and stakeholders.
· Overall management of employability students when onsite at the garden.


Development of the business/enterprise plan.

The business/enterprise plan will be developed after an agreed period of time, after the initial settling in period to the new garden.

ESSENTIAL EXPERIENCE REQUIRED
1. Experience working with people with additional support needs
2. Good horticultural knowledge. 
ESSENTIAL PERSONAL SKILLS AND QUALITIES REQUIRED
1. Ability to deal successfully with a wide range of people with additional support needs, in a working and learning environment. 
2. Ability to work successfully with other staff, a wide range of volunteers and other individuals and organisations are required.
3. Innovativeness, ability to improvise, resourcefulness, resilience.
4. Good organisational and managerial skills.
5. An interest in developing a horticultural based enterprise for people with Additional Support Needs

PERSONAL DEVELOPMENT 
1. Participate in personal development, ‘one to ones‘, and appraisal interviews as required and maintain personal professional expertise and knowledge at the highest possible level. 
2. Participate in any training courses identified by the Line Manager to further develop skills. 
3. Maintain records of continuing professional development (CPD) in accordance with internal and external standards.
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