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Our History

In 1996, an altruistic US law student received a $5,000 inheritance from her great grandfather. With a desire to honour his memory and a heart for helping others, Dress for Success® founder Nancy Lublin transformed his hard-earned money into a gift. One that would enable women who once faced personal hardships to earn their own money and build new lives. 

Since then, the grassroots start-up, which began with the help of three nuns from Spanish Harlem, has grown into an international not-for-profit organization promoting the economic independence of disadvantaged women worldwide. Today Dress for Success® (which is based in New York) and its 143 affiliates  serve women in 24 countries across the world and is uniquely positioned as a global leader in women’s employment issues. Dress for Success Scotland is the Scottish affiliate of that organisation.

Who We Are

The mission of Dress for Success® is to promote the economic independence of disadvantaged women by providing professional attire, a network of support, and career development tools to help them thrive in work and in life. Dress for Success Scotland are a registered charity and an affiliate of Dress for Success ® the Worldwide organisation. We are based in Glasgow City Centre and are wholly operated by volunteers. However we have just received funding to take on our first paid members of staff.

What We Do

Our programs help women achieve financial independence by addressing their social and economic needs in relation to work, home and community. We help disadvantaged women find and maintain employment. We also help them achieve health and wellness, as well as self-defined financial and professional success. 

With so many people seeking employment in this difficult economy, appearance is more important than ever as we all know that making a positive first impression may set the tone for the interview. It has been proven that 55% of someone’s first impression is how you look, 38% is your presentation and body language, and only 7% is what you have to say and your qualifications…People don’t realise that what they look like is a huge chunk of how people see you and it’s awful. Our mothers always said, “Don’t judge a book by its cover” but we always do.

Lookism, and the pressure to look and perform with confidence and presence, is an issue that affects a whole range of women as they prepare to enter the workforce or as part of their experience of regular employment. All workers face this issue, but women are subject to particular pressure as looks become important aspects of recruitment and selection for firms, especially in the service industries, where presentation is part of the service. Many recognise that soft skills, including general presentation and interpersonal communication and development, are at the very least as important or more important than ‘technical or intellectual’ capabilities. There have also been important discriminatory aspects of lookism. Again, this confirms the essential role that Dress for Success plays in providing important services that might often be the only occasion when clients (often long term unemployed) get advice about the importance of soft skills including help with her dress and presentation.

The Women We Serve

Dress for Success serves job-ready women by referral only. 

In the past few years Dress for Success Scotland have received referrals from organisations such as Local Job Centre Plus, Remploy, Routes to Work (Lanarkshire), West Lothian Council (as WomenN2Work and their Syrian Families Groups respectively), Barnardos, Tomorrow’s Women (a Glasgow City Council Social Work/Prison and Mental Health Initiative for women in the criminal justice system), One Parent Families Scotland and Fife Gingerbread to name but a few. Generally the women who come to us

· Lived under the poverty level prior to coming to Dress for Success
· Represent all ethnicities and races and abilities 
· Range in age from 18-60; the majority are ages 18-45 (although in the past few years we have seen more women coming from the lower range)
· Are single mothers raising, on average, 2-3 children

By saying “job-ready” we will also suit women on internships, doing voluntary work and up-skilling or re-training after redundancy.

  
How We Work

Dress for Success provides professional clothing and counselling for each of our women. When a client secures a job interview, we provide her with one free business suit, as well as the appropriate accessories, footwear, and cosmetic/toiletry items. When she successfully lands the job, she returns to Dress for Success for up to one week’s worth of business attire. In addition to our core service of suiting, Dress for Success offers women a number of programs to help them find and retain employment and to build confidence and resilience, including Dressing from the Inside Out, Beyond the CV and our financial literacy offering. 

For suitings each client works one-on-one with a highly trained volunteer personal shopper who helps her select professional attire and also provides support and encouragement as she prepares for her upcoming interviews. Dress for Success provides each client with a work outfit, footwear, handbag and accessories—and most importantly, positive reinforcement and a boost of confidence. After a client finds work, she can return to Dress for Success for a full week’s worth of work attire. The clothing that Dress for Success provides to our clients symbolises our faith in every woman's ability to succeed. 

Clothing predominantly comes from Suit Drives and personal donations. We also have some clothing donated by retailers. 

Of course, Dress for Success is all about the clients. Clients walk through the doors of Dress for Success with an infinite number of work and life experiences. They enter carrying a variety of fears, expectations and baggage from a life often they want to change. One of the most striking aspects of this research has been the rich diversity of the clients that use Dress for Success, and the incredible job that Dress for Success does in making these clients secure and comfortable by the time they leave the Boutique. Some of our clients are anxious about their visit: they're very nervous and embarrassed to ask for help, especially when it's such a basic need. 

[bookmark: _Hlk34051361]One really strong theme that comes through all of our interviews with clients was this strong sense of transformation. The transformation wasn’t just about getting a new outfit. It was just as much about the process involved in the fitting, choosing the clothes and the hour or two spent in the boutique with the volunteers and other staff at Dress for Success. This idea that someone else (usually the stylist) helps selects clothes for a client and offers advice about colour and style choices reinforces the real value of Dress for Success. It’s not just the client receiving the suit, it’s the fact that a concerned individual provides an opportunity for a client to reframe old routines, try new colours, new fabrics and new presentation styles. It may not seem obvious to others, but to clients, and many Dress for Success staff, it’s an important part of the process that unfolds and that helps clients to see the possibility of a new beginning. 

We are biased but it is our view that Dress for Success is not just a service that distributes clothes. It is a service that ever so subtly transforms lives. The appointment, the fitting, the clothes options and the discussion about what style choices work best for the client quietly steps toward a rewriting or a redirection for a woman in need. 
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