Planning Process
1. Start Process
2. Early Engagement Meeting (skills required, number of positions available discussed)
3. Liaise with Finance Pay Policy Team regarding remuneration.
4. First submission goes to Minister to approve panel and agree to running of round.
5. Planning Meeting (role description, person specification, application, assessment methods, advertising discussed and agreed on)
6. Second submission goes to Minister to approve the decisions made at Planning Meeting.

Application Process
1. Advert goes live. 
2. Find out about a public body board appointment (by tweet, event, etc).
3. Look at advert on Appointed for Scotland website. 
4. Read FAQs and Application Pack to get more information about the process and the role (person specification, key dates and closing date, etc).
5. Possibility to attend and awareness event if one is held by the advertising Public Body, details of which can be found in the Application Pack.
6. Complete and submit an application.

First Assessment Stage
1. Application assessed by the selection panel to create a shortlist.
2. Were you short listed for further assessment?
       Yes: Invited to further assessment, confirmation email issued once date and time are set.
       No: Ask for feedback (optional)
              End Process

Final Assessment Stage
1. Further Assessment - refer to Application Pack for what this will involve (e.g. an interview, online assessment or practical exercise) and information on what will be assessed. 
2. Panel make a decision on who to recommend to the Minister. 
3. Final submission goes up to Minister with Panel recommendations. 
4. Minister may choose to meet with candidates individually. 


Appointment Process
1. Minister chooses whom to appoint. 
2. You are contacted with the outcome of the assessment stages.
3. Were you successful at the further assessment stage?
      Yes: Call to be given conditional offer subject to pre-employment checks
              On receipt of appointment offer letter, complete declaration and acceptance sections and return to address on letter. 
              Board will contact you to discuss next steps.
              End Process. 
     No: Ask for feedback (optional)
             End Process
Appointments
During the appointments process, you'll need to consider
· bullet
your minister's priorities for the public body and the strategic plans of the organisation
· bullet
the demographic profile of your public body's board and how representative this is of Scotland's population
· bullet
the minimum number of members required for the board to conduct a meeting
· bullet
the length of terms of your public body's board members
· bullet
A public appointments manager may contact you around 13 months before the holder of a regulated public appointment is scheduled to step down. They will discuss succession planning and the support available to you and the public body.

