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Background information for Applicants
Pilton Community Health Project 
Pilton Community Health Project is a grassroots organisation in the heart of North Edinburgh. Our vision is Equality, Wellbeing and Belonging for all. We support local people to take steps to better health by taking control of their own mental and physical health and wellbeing and to create a healthier, happier, more resilient community and environment using a strengths-based approach. 
We tackle the effects of health inequalities by developing and supporting the strengths inside someone - like knowledge and experience. 
This way of working means people have power to take control of their own health and wellbeing, increasing individual and community resilience.
We have 11 Directors on our Board, and they collectively contribute lived experience, insight and professional backgrounds to the governance of PCHP. Some members’ are local residents with lived experience of health inequalities, some from ethnic minority communities and 60 per cent are women.

Our staff team has nine members of staff.  We are a small dedicated, flexible and creative team of community workers, professionals and volunteers who work closely with local people, families, and our partners in the voluntary and statutory sectors.
In the last 24 months, our organisation has been working through a change process.  We have taken stock, renewed our commitments to our community always ensure our work is truly aligned with our values, our vision, and our mission.  We want to acknowledge our roots in the community, the reasons PCHP was set up nearly 40 years ago, and to honour the incredible amount of unpaid work done by local people to make this happen.  
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Our vision

Equality, Wellbeing and Belonging for all in our communities

Our mission

PCHP supports and enables local people to improve their own health and create a healthy community and environment

The following principles and VALUES underpin our work:
Relationships built on trust, respect and honesty - Welcoming and inclusive behaviour that ensures everyone is treated with dignity - Work that actively supports and empowers people, enabling them to take control of their own lives, and that protects their rights
Positivity, enthusiasm and a commitment to work flexibly and creatively to achieve our vision
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How we work

Pilton Community Health Project operates with a small team of workers using a matrix style of working based in a purpose built community space and local outdoor green and blue spaces.  To maximise our time, efforts and resources to tackle the impacts of the pandemic and the cost of living crisis we launched our Community Wellbeing Programme in March 2021.  We really enjoy partnership working and many of our projects are collaborations. This ensures we continue to learn and develop to the benefit local people and their families. We work with a strengths based approach: supporting and developing the strengths inside someone - like knowledge and experience.  This way of working can empower people to take control of their own health and avoids doing things to people, not with them. 
Our work is driven by the evidence based Five Ways to Wellbeing and we have created our own PCHP Five Ways to Wellbeing Impact measurement framework to demonstrate the following outcomes with local people. 
Connect

Reduce social isolation and loneliness, more connected to others

Be active

Increase physical activity/movement

Take notice

Improved mental health and wellbeing

Keep Learning

Increase skills, confidence and agency

Give

Increased feelings of belonging, increased contribution and more able to be themselves

See more about the Five Ways to Wellbeing at neweconomics.org.
A little bit about the roots of PCHP 
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An overview by Jane Jones, a community activist, founder of the original

Pilton Health Project, manager of the Project 1984-1994 and author of  
Private Troubles and Public Issues: A Community Development Approach to Health
The roots of the PCHP lie in the women’s health movement of the late 1960’s and early 1970’s. This movement challenged the nature and priorities of the health service and re-framed the meaning of health to include social and political dimensions. At about the same time, the nature of health services and their relation to poverty were being investigated by a high level committee of the Scottish Health Education Group, and suddenly there was a chance to present these issues to them. Luckily for us, this committee was chaired by Sir John Crofton, a distinguished physician who had no difficulty taking the women’s comments on board and to his credit, saw the potential of community development work in this field. He worked hard to get funding for a pilot project in Pilton from the Scottish Office Research Group which was highly unusual as they had never funded anything to do with community development before. This was entirely due to his high status and professional regard in Scotland. 
The project started in a tiny disused kitchenette in the local general practice. During these early years, the project was breaking new ground.  There was no room in the tiny office to have more than two people at a time, so it was completely reliant on the good will of local community centres, churches, schools and people’s houses to hold meetings. Local people gave loads of their time and support. There was no blueprint to follow, People’s own common sense told them, for example, that damp housing was bad for their children’s health, and now they found a louder voice. Without this energy, the project would have failed at the first hurdle.   The amount of time and commitment, and good humour from people in Pilton cannot be overestimated - they supported the work, created local services and sustained it.  Individuals spoke at national conferences, were invited to seminars and meetings throughout the UK, helped other groups to form, and produced various publications and videos. Overall the Pilton Health Project has had a tremendous influence on the national debate in Scotland and beyond about the social and political aspects of health inequality and the importance of people themselves leading the changes that are needed. The gains for Pilton have been truly impressive and are the result of years of hard unpaid work by local people.  
Employee Assistance Programme 
All workers and volunteers have access to the PCHP Employee Assistance Programme including a Wellbeing Portal as well and a 24 hour helpline.
PCHP is an accredited Real Living Wage Employer. We share our purpose built community space with Granton Garden Bakery and Volunteer Edinburgh’s locality community development worker.  We are members of the North Edinburgh Respond and Recovery Network.
For more information see: www.pchp.org.uk (relaunching our website in early August) , https://www.facebook.com/PiltonCommunityHealthProject and on Twitter:@PiltonComHealth
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