Job Description:	Chief Executive
Working closely with the Board of Trustees, in particular the Chair, the Chief Executive will give direction and leadership to the achievement of Glasgow ESOL’s vision, mission, values, and its new strategy under development.
They will ensure the organisation is provided with effective leadership and management to develop and maintain its services to learners and enhance its reputation as a key player within the ESOL sector. 
The Chief Executive is to develop Glasgow ESOL into the organisation it needs to be to continue to deliver services to our learners, being a growing national presence, whilst further developing what’s possible and recognising potential income generating activity. 
The CEO will have overall responsibility for: 
People 
Leading and engaging employees and volunteers: 
· Setting clear organisational goals and objectives and building confidence to deliver
· Developing and implementing a new structure that is effective, clear and reflects the learning to be delivered as well as the business support and growth to enable that to happen. 
· Developing direct reports and identifying strengths and developing capability and confidence, mindful of succession planning
· Showing passion and commitment to the sector and having a passion for promoting a growth mindset, supporting our learners, staff, and volunteers to thrive
· Modelling and instilling the required culture and living the organisational values. 
· Building a working environment that is positive, healthy, and empowering, including establishing new physical and digital footprints for the organisation as required.
Strategy and Planning 
Provide leadership to the organisation: 
· Lead and deliver strategic business planning and building an associated outcome framework and reporting against it to the Board and funders.
· Leading work to ensure that there is a strong and robust budgeting process that ensures the organisation is sustainable and that services maintain full cost recovery.
· Ensuring the organisational structure is fit for purpose, well-resourced and effective, able to expand and contract as the funding landscape evolves.
· Develop systems, cultures, and working practice that supports effective financial planning, management, reporting and accountability. 
· Building effective strategic relationship with partners and other stakeholders and building a growth mindset in the organisation culture
· Creating opportunities to challenge existing and assumed thinking and support innovation.

Funding and External View 
Engage with partners and stakeholders to promote Glasgow ESOL Forum:
· Representing and promoting Glasgow ESOL Forum at national and local forums, building a strong reputation 
· Developing a communication plan and promotion opportunities to profile Glasgow ESOL Forum in the media and elsewhere.
· Ensuring that the organisation is effectively marketed through a range of media, and that materials are accurate and credible. 
· Develop a strong understanding of the external environment in which the charity operates and build a network of partners through whom partnership is possible.
· Communicating effectively and sensitively with partner agencies, funders and the wider public.
· Seeking external funding and fundraising opportunities to ensure financial stability with clear targets and deliverables.
Finance and Governance 
Build an environment of fiscal controls and strong governance:
· Ownership of Glasgow ESOL Forum policies and procedures, regularly evaluating and making changes as required. 
· Ensuring transparent and structured financial information to inform decision making and accountability to the Board and funders.
· Build financial capacity in the organisation and innovate to drive income generation and a pipeline of fundraising opportunities.
· Working closely with the Chair and the Board of Directors to ensure appropriate levels of oversight and that good governance is observed.
· Ensuring that the Chair and the Board of Directors have the information, reports and support required to fulfil their roles and responsibilities.
· Act as a Company Secretary and ensure that statutory and other returns are submitted to meet the charity’s obligations.








Person Specification
	Essential
	Desirable

	Ability to plan and manage a complex workload across a range of subject areas, meet deadlines and respond to unplanned demands.

Experience of managing as part of a team, including strategy, finance, and delivery of services.

Excellent communication skills including the ability to communicate complex issues across a range of stakeholders.

An understanding of how to run and govern a voluntary organisation and how to support the Board’s effectiveness and legal responsibilities.

Proficiency in the use of Microsoft Word, Excel, Outlook, and PowerPoint.  

Educated to degree level (or equivalent) 

Able to work flexibly to deal with the fluctuating demands of the role. 

Knowledge and strong commitment to diversity and ability to apply awareness of diversity issues to all areas of work.

Experience of partnership working with statutory, and non-statutory agencies, delivering in partnership with others


	Understanding of key issues within ESOL Learning

Influencing at National and Local Government level 

Proficiency in other Office 365 Software.

Experience of income generation, fundraising and funding opportunities available in the third sector. 







