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Would you like to help our community and voluntary sector support local people and communities more effectively?  If yes, then you might be interested in the CEO role at VANL? 

About Voluntary Action North Lanarkshire
Voluntary Action North Lanarkshire (VANL) is a major charitable organisation which provides support to community and voluntary organisations across the whole of North Lanarkshire. VANL is one of 32 Third Sector Interfaces (TSIs) in Scotland and a registered charity. VANL’s role is to:
· providing guidance and support to community and voluntary sector (CVS) organisations of all types and sizes on a wide range of issues such as funding, strategy, governance, HR, ICT and more

· support capacity building and effectiveness of the third/community and voluntary sector (CVS), including social enterprises

· supporting volunteering including promotion to the public; matching individuals to volunteer roles; and supporting volunteer-involving organisations

· supporting our CVS to work better together and in partnership with local communities, the council and NHS to improve services and support to local people – this includes assisting with North Lanarkshire’s community planning partnership – North Lanarkshire Partnership and hosting the flagship Community Solutions Programme.   
VANL is committed to fulfilling our role to a high standard, informed by the needs and views of the CVS, residents and our public sector partners and working collaboratively with the CVS and public sector partners. VANL champions the vital role and contribution of the CVS.

About Voluntary Action North Lanarkshire’s Values
VANL is a values-based organisation. Our approach to and delivery of our work is underpinned by our commitment to the following values. 
· Sustainable Quality of Life and Well-being - VANL promotes and supports sustainable quality of life and well-being of North Lanarkshire’s people and communities, across environmental, economic and social issues.
· Equality and Human Rights - VANL promotes and advances equality and human rights for the people of North Lanarkshire.
· Empowerment - VANL supports local people, communities and voluntary organisations to have voice and influence over the issues that matter to them, including the economy, jobs and income; housing; health and care services;  transport; and the built and natural environment.
· Collaboration and Partnership - VANL is committed to working effectively with other organisations and individuals from all sectors to achieve shared goals which benefit the people and communities of North Lanarkshire.
· Respect and Care for Others - VANL shows and fosters respect and consideration for the people and communities of North Lanarkshire; the community and voluntary sector; our statutory and business partners; and all those that work for and with VANL.
· Commitment to Excellence - VANL is committed to enabling a culture of learning, improvement and innovation within VANL, the community and voluntary sector and the partnerships of which we are part - seeking to deliver high standards of work and achieve positive outcomes.

The Role of the VANL CEO
The role of VANL’s CEO is to:
· provide leadership and strategic direction to the organisation in the development and achievement of its Strategy – which include our vision, mission, values, objectives and outcomes.
· ensure effective delivery of VANL’s strategy, maintaining its position as a high-performing Third Sector Interface (TSI).
· ensure effective management and development of the money and people resources available to VANL to deliver its strategy.
· ensure effective engagement and communications with the North Lanarkshire Community and Voluntary Sector (CVS), public sector and other stakeholders to support delivery of VANL’s Strategy and plans and protect/improve its standing and reputation.

Benefits
VANL is a supportive employer and provides good benefits including: 
· 25 days annual leave pro rata (increasing up to 27 days after 5 years, 29 days after 8 years and 30 days after 10 years) and two special leave days for birthday and Xmas shopping) 
· 12 public holidays pro rata. 
· 6% employer’s contribution and minimum 3% employee contribution 
· Flexible working arrangements regarding hours and home-based working 
Job Description
Role Title: Chief Executive Officer
Weekly Hours: 35 hours per week (as required)
Status/Duration: Permanent
Remuneration: £57,000 to £62,500, with starting point depending on experience and current salary
Probation: Six months
Location: blended working between home, VANL office and community venues in
North Lanarkshire
Reports to and supported by: Reports to Board of Trustees, through the Board chair; supported by Board Chair and/or designated trustee
Direct Reports: Multiple direct reports

Please note:
· this job description will be reviewed as appropriate and may be revised in the light of experience and in consultation with the post-holder
· full terms and conditions are provided in VANL’s offer letter and contract for the appointed candidate.


Key Responsibilities
1. Strategic Leadership
Work with staff and trustees to ensure delivery, review and development of VANL’s Strategy by:
· Providing strategic guidance to the organisation’s work, developing and maintaining strategic and business plans with clearly identified key performance indicators and outcomes
· securing adequate resources 
· developing and delivering appropriate and quality support services for the North Lanarkshire CVS and volunteering
· supporting effective collaboration and partnership working with all key stakeholders
· ensuring effective management of the Community Solutions Programme
· sustaining our inclusive organisational culture that values diversity and promotes collaboration and respect
· sustaining and strengthening VANL’s infrastructure, systems and processes, including: governance, HR, financial and risk management, operations, external communications, and performance management
· facilitating shared understanding within VANL of external factors that may impact the charity's operations, including changes in the regulatory, political, economic, and social environment; developing our capability to respond flexibly to changing conditions; and creating a climate where necessary improvements can be effectively implemented
· ensure effective assessment and reporting of VANL’s performance, informed by customer feedback.
· Ensure that VANL’s Strategy and performance is effectively communicated to internal and external stakeholders so that the organisation is recognised as a trusted and respected role model within the voluntary and community sector.
· Act as a senior spokesperson for VANL.


2 Enabling Governance
· Maintain regular and open communication with VANL’s board of trustees, including provision of timely and accurate information on VANL’s operations, finances and initiatives to support trustee governance. 
· Collaborate with the Board Chair and sub-committee chairs to plan and prepare for effective board and committee meetings.
· Ensure that the decisions made and policies approved by the Board are implemented. 
· Work with the board to ensure that effective governance practices are in place and that VANL fulfils all legal requirements. 

3 External Relationships and Communications
· Work with VANL staff to develop and maintain effective relationships with the North Lanarkshire CVS; public agencies serving North Lanarkshire; funders; and other stakeholders such as the TSI Scotland Network; SCVO and Scottish Government.  
· Ensure effective resourcing, planning and delivery of VANL’s external communications, including digital communications and events.

4. Financial Management
· Work closely with VANL’s Financial Manager and Trustees to ensure effective financial management including budgeting, controls and reporting to the Board and funders. 
· Explore opportunities to fundraise for VANL, particularly any opportunities through which VANL could become more self-subsisting

5 People Management
· Role model and provide effective leadership to sustain and improve VANL’s positive and supportive work environment for our staff, which encourages diversity, teamwork, professional development, work-life balance and wellbeing. 
· Maintain and develop a range of quality standards for the organisation (VANL is a Fair Work Employer and has GOLD accreditation with Investors in People).
· Ensure appropriate staffing structure and roles, leading staffing review - in liaison with trustees as appropriate. 
· Work with VANL’s HR and Operations Manager to provide effective leadership of VANL’s corporate HR function and to ensure staff receive the guidance, support and training they need to deliver their role effectively.

6 Operations and General
· Work with VANL’s HR and Operations Manager to ensure implementation of all VANL corporate policies and procedures, with review and improvement as required. This includes Health and Safety, Data Protection, Equal Opportunities and Net Zero and Environmental Protection.
· Fulfil the role to the highest possible standard, acting professionally at all times in line with VANL’s corporate values.
· To undertake other tasks and duties as appropriate following consultation with the Chair of the Board of Trustees.






Person Specification
	
	Essential  
	Desirable

	Educational Attainment and Learning
	
	

	Educated to degree standard or equivalent professional qualification.
	✓
	

	Additional qualification relevant to a senior management role and/or the community and voluntary sector 
	
	✓

	Evidence of continual learning and professional development.
	
	✓

	Skills
	
	

	Ability to pursue the mission and objectives of an organisation with passion and drive and a commitment to continuous learning and improvement.
	✓
	

	Inspirational leadership, management, and motivational skills with a balanced approach that is:
· inclusive, flexible and consultative.
· positive, pro-active and dynamic 
· confident and assertive
	✓
	

	Strategic thinker with robust analytical skills.
	✓
	

	Ability to build effective relationships with stakeholders including community and voluntary sector organisations and public sector.
	✓
	

	Highly organised and personally effective, with good operational and project management skills. 
	✓
	

	Exceptional verbal and written communication skills., with an ability to persuade and influence in person and in writing.
	✓
	

	Excellent financial management skills including experience of budgeting and delivery of cost and income targets for an annual budget of over £1m.
	✓
	

	Ability to support effective governance, controls and definition/implementation of new processes/systems.
	✓
	

	Experience
	
	

	Significant experience at a senior management level, ideally in the community and voluntary (third) sector (CVS) - including strategic planning; operational and risk management; financial management; and human resource management.
	✓
	

	Experience of working with and reporting to a Board of Trustees.
	✓

	

	Experience of effective cross-sector partnership working between the CVS and public sector and development and management of external relationships.
	✓
	

	Experience of managing, motivating and developing staff.
	✓
	

	Experience of business development, fundraising and income generation.
	✓
	

	Experience in leading organisational change, development and improvement.
	
	✓

	Knowledge
	
	

	Good understanding of the culture, politics, structures and  policy landscape in Scotland.
	✓
	

	Good knowledge of the CVS sector in Scotland, including governance and the role of trustees
	✓
	

	Committed to best practice and with a drive for continual improvement.
	✓
	

	A commitment to equality and diversity within the workplace and the delivery of services.
	✓
	

	Resilient, with techniques for working under pressure.
	✓
	

	Ability to work within the boundaries of confidentiality.
	✓
	




How to Apply
If you are interested in applying for this vacancy, please send your CV and cover letter to ryan.young@vanl.co.uk.
You should send your CV and cover letter by the 7th of November 2023. Any applications made after this date will not be considered for the role.
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