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Chief Executive Officer

Job Information Pack
A great CEO is a game-changer.  Someone selfless and unconditional who brings out the great in others, someone who innovates, embraces risk and capitalizes on opportunities.   Food Train has a long history of game-changing people, not just keeping the charity on track, but driving it hard in pursuit of better lives for older people.   
Could you be our next game-changer?
Food Train is well known across Scotland with a great reputation; you’ve maybe seen our vans out and about?  Our older members tell us we make them feel safe, cared for and looked after.  Our members need our new CEO to lead with warmth and compassion, be a visionary leader and excellent strategist, a skilled ambassador and change manager.  This job needs someone passionate about the wellbeing and lives of older people, someone not afraid to speak up or challenge.  This is a unique role, influencing changes and improvements across the country, impacting the daily lives of older people today, tomorrow and for all our futures.   
Food Train was built with love and determination by a brilliant group of older doonhamers (folks from Dumfries) in 1995.  Driven by the plight of their older neighbours and friends, they set about creating a solution to food insecurity, and Food Train was born.  28 years later, we serve c.3000 older people across 26 regions of Scotland, delivering 62,000 grocery orders, providing 18,000+ cooked meals and employing 58 staff working alongside 1600 volunteers.  With annual turnover of approx. £2.4m, multiple funding streams, building and fleet assets, there is an extensive and mixed portfolio of work to lead and manage.   Food Train works closely with the Scottish Government to keep older people, food security and malnutrition on the agenda.   Food Train’s vision, mission and values reflect our status as a membership organisation, owned and governed by our older members. 
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Employment Information
Salary Scale:  £60k to £65k
Benefits: Pension 5% of gross salary, pension payments via salary sacrifice, additional leave including birthday holiday, annual wellbeing day, annual volunteering day
Hours:  Full Time 35 hours (open to discussion regarding hours and working pattern)
Responsible to:  Board of Directors
Reports to: Chair of the Board of Directors

Direct Reports: 7
Contract: Permanent
Location: Hybrid working, regular time in Dumfries head office essential
Probation: 6 months

Practical Requirements

· current driving licence and access to a car for work purposes

· able to work flexible hours and location as required

· able to accommodate occasional overnight stays away from home

· subject to a successful Protecting Vulnerable Groups Scheme record

The Role
Leader and Visionary
· Maintain, further develop and deliver the culture, ethos and values created by Food Train founding members, required to deliver the effective day to day safe running of the charity and company.
· Work with the Board of Directors and Senior Management Team to set strategy and vision, including developing, implementing and reviewing Food Train’s Business Development Strategy, 3 yearly Business Plan and Risk Register.
· Provide strategic oversight of all the organisation’s resources (human, financial and physical).
· Set the standard and live the values expected of the whole staff team, fostering a culture that is inclusive, collaborative, safe and honest.
· Act as the interface between the charity, stakeholders, community, Board and employees.
· Identify, pursue and respond to changing policy, financial, human and environmental context, always looking to the future to create quality sustainable service for members.
· Continually seek improvements in the charity systems, processes, practice and finances and challenge every team member to pro-actively seek their own improvements.
Ambassador

· Ensure the charity, it is mission and services, are consistently presented in a strong and positive image to all audiences, through all mediums.
· Celebrate the achievements of staff and volunteers and drive a culture of inclusion, maximising talent, human potential and positive relationships.
· Ensure the voice of members is listened to, and heard, and advocated on behalf of, to all audiences.
· Create opportunities to bring older people’s views to politics, policy and decision makers doors, gathering and using members’ life experiences to shape the future.
Oversight
· Maintain oversight of day-to-day operations, discharge and delegate functions and authority responsibly.
· Maintain oversight of all assets, deliver best use of those assets including buying and selling for best value.
· Maintain oversight of risk, mitigating actions and provide counsel and guidance to staff with delegated responsibilities.
· Pursue, identify and respond to new business including budget and contract negotiation as required.
· Create, develop and lead the delivery of new products and/or services as required in response to the needs of members.
· Ensure Food Train policy, procedures, pathways and best practice are adhered to by all staff and volunteers and across all Food Train activities.
· Ensure evidence is gathered, stored as per policy and reported to funders across all parts of the charity.
· Effectively manage the senior team of the charity, delegating line management functions and ensure senior staff have the tools and skills they need to manage the whole team day to day.
· Retain oversight of budgeting, financial planning, cash flow and financial position, including future projections, building sustainability and audit requirements.

· Establish an approach to fundraising and ensure consistent and effective fundraising planning, implementation and reporting.
· Oversee the planning and implementation of all marketing, communications and social media activities, maintaining consistency of message, language and culture.
· Ensure rigour exists in all internal reporting, processes and practices by carrying out sense checks and evaluating performance across the organisation.
· Ensure the tools, skills and resources exist for the charity to fully comply with Company Law, Charity Law and all other relevant legislation.  Meet compliance requirements at all times.
· Oversee the grievance and disciplinary processes, conduct internal investigations and hearings and represent the charity at tribunal if required.

Governance
· Provide the Board with timely operational, financial, business plan and risk information and support the Board to fulfil their legal responsibilities.
· Assist with Board recruitment, induction and ongoing support, development and training.
· Act as the interface between the Board and employees and set the standard for high quality, effective and respectful working relationships.
· Link between the Board and Accountant/Auditor to deliver the annual accounts, audit, annual reports, annual statement and AGM.
Please see the table below for the specific requirements of this role
	
	Essential  
	Desirable

	Personal Values
	
	

	Compassion for, and commitment to, older people and their right to eat well, live well and age well with dignity.  Becoming an expert on the policy, provision and strategy landscape around supporting older people in Scotland will be required.
	✓
	

	Valuing volunteers and sharing the belief that everyone has something to offer. 
	✓
	

	Strong ethical and moral desire to uphold the principles of public life (Nolan Principles).
	✓
	

	Educational Attainment and Learning
	
	

	Specialist knowledge and experience of leadership acquired through training and practice-based experience
	✓
	

	Undertaken courses related to leadership, coaching and general business management topics
	✓

	

	Qualification relevant to a senior management role and/or the community and voluntary sector 
	
	✓

	Leadership 
	
	

	Demonstrate and articulate understanding and appreciation of the servant nature of leadership in a membership-based charity
	✓
	

	Acquired Skills
	
	

	An excellent approach to problem solving is required. The post holder must be skilled at creative thinking, strategic assessing, planning, prioritising, and implementing to ensure business development objectives are achieved, sometimes in the face of adversity.  This role requires a high degree of personal resilience, and the Chief Executive will be expected to work flexibly and with independence of action to ensure outcomes are met.
	✓
	

	This role requires a strategic thinker with an appetite for risk, both financial and product risk and requires skills around options appraisals, risk forecasting and reporting within the context of the charity.
	✓
	

	You must be a motivated and enthusiastic individual, a ‘go-getter’ working creatively, responsively, and flexibly delivering on positive outcomes for our members, staff, volunteers, partners, funders and other key stakeholders.
	✓
	

	Highly organised and personally effective, with good operational, administrative and project management skills. 
	✓
	

	An excellent and talented communicator is required who is comfortable with public speaking, performing an ambassadorial role. You must be a ‘people person’ who can adapt to any situation and people from a wide cross sector of society and professions.
	✓
	

	Ability to lead, support and develop, volunteer led service provision in multi-site locations.
	
	✓


	Experience
	
	

	Previous experience of developing products and services from concept to delivery, creating growth and scaling strategies, forecasting and business planning are required in this role.
	✓
	

	Previous experience of gathering data and reporting hard and soft outcomes, evaluating projects, and reporting is required.
	✓

	

	You must demonstrate commitment to excellent governance and have knowledge and experience of leading an organisation with statutory reporting requirements.
	✓
	

	Managing relationships internally and externally are critical in this position.  You must be a proven people manager, used to developing and leading teams, working with stakeholders, providing oversight of all functions related to employing people, including managing talent as well as conflict.
	✓
	

	Experience working with a Board of Trustees/Directors Boards, and being the interface between the staff, volunteers, members and the Board.
	
	✓

	A record of accomplishment in funding, financial management, producing reports, project budgeting and day to day business cash flow, interpreting audited accounts and delivering positive relationships and results with auditors and accountants.  
	✓
	

	Proven experience of grant applications, working with corporate donors/partners and innovative fundraising techniques are required.
	✓
	

	Experience of using work based social media, developing and implementing social media communication strategies and plans.
	✓

	

	Knowledge
	
	

	A working knowledge of the culture, politics, structures, and policy landscape in Scotland.
	✓
	

	Knowledge of national policies, strategies and outcomes specific to older people, food security, malnutrition, social isolation.
	
	✓


	Practice based knowledge of equality, diversity and inclusion in the workplace.
	✓
	

	A futurist approach to digital growth and development, positive about embedding and developing Food Train’s digital capabilities
	
	✓



How to apply?

We’d love to start with a chat.  If you think this role is for you, please email newceo@thefoodtrain.co.uk to begin the recruitment process.  Completed applications will require to be submitted no later than 15th January 2024.
