Spire View Housing Association “What was there before the tenements?”
Activity Plan for Recruiting Volunteers/ Gathering Oral Histories/Creating Content for Digital Platform/
	When?
	What?
	Where?
	Who will carry out the activity?
	Who is the activity for?
	What will you achieve?

	
	
	Tell us where the activity will take place.
	Tell us who will be responsible for managing the activity (for example, project officer, young people, or a named partner organisation).
	Tell us who the activity is aimed at (for example, a particular group of people, local schoolchildren, visitors to a museum etc.).
	Explain in detail what you will achieve by doing the activity.

	1. April 2024
	Recruit new staff team member for Heritage Engagement Officer.
	Roystonhill Community Hub
	Management Committee for Spire View Housing Association
	
	The Heritage Engagement Officer recruited, and the project plan can be activated

	2.June2024
	Coordinate training plan with training providers
	Roystonhill Community Hub
	Management Committee and Heritage Engagement Officer
	
	External training providers recruited to deliver activity plan

	3.July 2024
	Implement and promote our activity/learning plan with partner organisations
	Roystonhill Community Hub /outreach venues
	Project Heritage Engagement Officer/partner organisations
	Establish partner advisory group
	We will promote our activity plan offering access to volunteering opportunities and our new learning programme aimed at improving and increasing new skills.

	4.
June 2024-March 2025
	Begin gathering and translating the story of Roystonhill’s history and heritage for our new digital platform.
The 48- week project will train 20 people in total. 
Workshop sessions to produce digital content through 1 x 2hr training session per week over 48 weeks.
Workshops will include
Researching online and visiting local archives.
Create content using film/recording.
Edit film footage and load to digital platform.

	Roystonhill Community Hub
	Heritage Engagement Officer
Digital training provider
	

	Volunteers will learn new skills in research, communication, teamwork and essential- digital skills. (SQA Accredited)
To develop an online digital platform to share with the wider community.
 

	5.
March 2025-August 2025

	A 24-week Intergenerational story-gathering programme will provide 20 participants with 6 weeks Oral History Training.

1 x 2hr workshop pw x 24 weeks will provide digital sound engineering training to produce podcasts and recordings of interviews.
1 x 2 hr workshop pw x 12 weeks will provide. Graphic Novel A series of workshops delivered to local young people, covering comic storytelling and scriptwriting, character design and exploring / creating comics exploring historical stories, heritage of Roystonhill.
	Roystonhill Community Hub
Roystonhill Community Hub 



	Heritage Officer
Royston Youth Action
Oral History Training Provider (Scottish Book Trust)
Digital Training Provider



	Volunteers
People with early onset dementia- older people resident in local nursing home
Local youth group (Royston Action Group)



	We will provide the group with research skills, oral history training and digital participation training including podcasting/recording stories.
Archived film footage and photography collection accessed via The Mitchell Library and local community. This will provide an engagement tool for gathering stories and inspire reminiscence sessions for oral history interviews between young people and older.
The interviews will be archived and promoted on our digital platform and shared to create a legacy for our participants, increase new audience development and share and celebrate Roystonhill’s heritage.

	7
June 2024-Febuary 2026

	Introduction to Archives on a rolling programme.

	The Mitchell Library
Alison Scott- Archivist with Community Archives
	Workshop with The Mitchell Libraries Special Collection staff.
Volunteers
Heritage Engagement Officer

	10 Volunteers workshop from The Mitchell Library Staff from special collections to further develop the volunteer's skills.

	

	8. 
	Copyright 

 

	The Mitchell Library
Alison Scott-Archivist with Community Archives
	Mitchell Library Staff
Volunteers
Heritage Engagement Officer
	10 Volunteers will receive workshop introducing copyright 

	


	9

	 













We will create a mobile digital resource which will allow weekly outreach activity will engage and share our online resource through us 
	Roystonhill Community Hub, The Mitchell Library and Partner Organisations
	Volunteers, Heritage Officer, Partner organisation staff
	Wider community with our partner organisations including the Mitchell Library Staff.














Wider community including nursing homes/ residential care and local schools.

	Establish a heritage exhibition space which will encourage people to share our online resource links with family and friends increasing our digital reach and audience development.


Our trained volunteers will operate our mobile digital resource by sharing our digital repository through our new IT/Digital equipment. We will share our online resource with the wider community managed with our trained volunteers who will present and share our online digital platform with the wider community including nursing home/residential care and local schools.


	10. 
	Monitor/Evaluate project
	Roystonhill Community Hub
	Monitoring and gathering of information for evaluation 

	

	The Heritage Coordinator will be responsible for the ongoing monitoring and reporting back to funders and Management Committee/Partners. Monitoring will include a quantitative/qualitative method including sign in sheets/numbers completing training/interviews/feedback
Community Links Scotland will be contracted to externally evaluate the project and its outcomes In January 2026

	11.March 20June-February 2026
	Quarterly network meetings
	Spire View HA and Partner Organisations
	Heritage Coordinator
	Volunteers and partner organisations
	Heritage Coordinator will coordinate quarterly meetings with key stakeholders to track project/ plan and initiate activity plan and plan an exit strategy.



