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Job Description: Service Manager (North Lanarkshire Service)
Location: Coatbridge Office
Reports to: Senior Management team
Managing:  Assistant Service Manager and ASN Support Practitioners
Salary: £25,000 for 30hrs working week

Role Overview:
As Service Manager, you will lead the North Lanarkshire service based in Coatbridge, managing a team of ASN Support Practitioners and overseeing a caseload of children and young people aged 5 to 25 with additional support needs (ASN) – providing 1:1 and 2:1 support throughout the community.
This role is pivotal to ensuring the quality and delivery of our services, building relationships with families and professionals and driving improvements in how we support young people.
Key Duties and Responsibilities:
· Leadership: Provide leadership and direction to a team of ASN Support Practitioners, ensuring a culture of continuous improvement and commitment to high standards.
· Caseload Management: Oversee a significant caseload of children and young people, ensuring their needs are met and they are supported to live inclusive lives.  
· Effective Rota Management: Balance staff availability and the diverse requirements of service users. Anticipate potential staffing challenges and adjust rota to ensure continuity of care without overburdening the team. 
· Support Plans: Ensure the team follows individual support plans based on the specific needs and goals of each child and young person.
· Community Support: Oversee team in delivering 1:1/2:1 support within the community to ensure the best possible outcomes for service users.
· Activity Organisation: Ensure team organise and deliver activities that encourage skill development, play and personal growth for children and young people.
· Service Quality: Ensure services are delivered in line with regulatory requirements and maintain a high standard of care in line with National Care Standards. 
· Stakeholder Engagement: Build and sustain relationships with families, commissioners and third-sector providers. Collaborate with social care experts to ensure the best outcomes for service users.
· Strategic Planning: Implement local business strategies to support the growth and promotion of KO-NEKT’s services in the area.
· Regulatory Compliance: Maintain up-to-date knowledge of relevant legislation eg SSSC, Care Inspectorate and Self-Directed Support Act, and ensure the team’s compliance.
· Process Improvement: Contribute to the development of new processes and procedures within the workplace, supporting continuous improvement.
· Team Development: Support the professional development of your team, promoting a positive working environment and culture of inclusion.
· Reporting: Regularly report and discuss work-related issues with Snr Management Team, ensuring effective communication and problem-solving.
· Outcome Monitoring: Monitor, record, and evaluate weekly SHANARRI (Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible, Included) Outcomes and individual progress of children and young people.
· Record Keeping: Ensure accurate and up-to-date maintenance of records related to working practices, including the use of CORS (online outcome recording system).

Key Skills and Experience:
· Social Care Expertise: Significant experience working in social care, ideally with a background in social work.
· Team Management: Demonstrable experience in leading and managing teams, with a focus on culture change and staff development.
· Inclusion: A strong commitment to supporting the inclusion of children and young people with ASN.
· Legislation Knowledge: In-depth understanding of the Self Directed Support Act and the Care Inspectorate.
· SSSC Registration: Care at Home registration with the SSSC (or willingness to register)
· Driving License: Full driving license and access to your own vehicle for business use (with appropriate insurance cover)
· Communication Skills: Ability to communicate effectively with a range of stakeholders, including families, local council and third-sector partners.
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