


New Year, New Me, New Trustee?
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Hey, we’re ProjectChange, and we’re looking for trustees to join our board.
This isn’t just about meetings and paperwork (though there’s a little of that). It’s about making a real difference and helping us figure out how to make care experienced voices the loudest and most powerful in the room. Whether you’re an experienced trustee or thinking, “Wait, what even is a trustee?”—we want you. If you’ve got passion, ideas, and a willingness to dive in, we’ll support you the whole way.

What’s Involved?
As a Trustee of ProjectChange, you’ll play a key role in steering the organisation and keeping us focused on our mission: empowering care experienced people and making the world better at listening. You’ll help with:
· Setting our direction: Working with the board to decide what we focus on next.
· Keeping us on track: Monitoring progress against our goals (and calling us out if needed).
· Backing the big decisions: Reviewing budgets and keeping things sustainable.
· Championing care experienced voices: Making sure everything we do reflects the values and needs of our community.
· Shaping the future: Supporting growth, new ideas, and bold initiatives.
· Being a cheerleader: Connecting us to people, organisations, and opportunities.

What’s the Commitment?
We’re flexible—this isn’t about eating up all your free time.
· Quarterly board meetings (usually on Zoom, 2–3 hours each).
· The occasional extra: A planning session, a fun event, or a working group.

What Kind of Person Are We Looking For?
We’re not into ticking boxes. If you’re someone who’s passionate about making care experienced voices heard and you’re ready to get stuck in, you’re our kind of person.

Here’s what would be great:
Must-Haves:
· A passion for empowering care experienced people and living our values.
· A willingness to learn and contribute to discussions (no expert hat required).
· Decent communication skills—you don’t need to be a TED Talk-level speaker.
· A big-picture thinker with ideas to share.

Nice-to-Haves (but not dealbreakers):
· Lived experience of care or a good understanding of the care sector.
· Experience in something handy, like finance, HR, communications, or digital.
· Knowledge of diversity and inclusion—you’ll help us do better, always.

We know a lot of people think, “This isn’t for me.” But trust us—it is. If you’re curious and ready to help us make change happen, you’re exactly who we’re looking for.
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