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Motherwell District Women’s Aid
Chief Executive Officer 
Role Description 

Job Title:		MDWA CEO

Responsible to:	Chair of the Board of Trustees

Salary scale: 		£38,395 per annum [£48k FTE], 18 Months Fixed Term Contract

Working hours: 	28 hours per week 

Location:  	Motherwell District Women’s Aid Office and MDWA Refuge

About Us

The Board of Trustees provides strategic direction for the Organisation and oversees the work of the Senior Management Team and the delivery of our services. Trustees meet regularly and are kept fully informed of the work of the Organisation by the MDWA CEO and other staff as appropriate. 

Primary Purpose: 
The MDWA CEO is responsible to the Board of Trustees and together they set the strategic direction of the Organisation. The MDWA CEO leads the management of the Organisation, its resources and operations, supported by the Operations Manager. 

Key responsibilities:
· To lead the Team in delivering all aspects of MDWA’s work including the delivery of our Domestic Abuse Services, finance, fundraising, business and partnership development, administration, facilities management, human resources, health and safety, ICT and internal and external communications.

· To support a positive women-centred culture in all aspects of the Charity's operations, placing person-centred care and recovery at the heart of our services and ensuring the service delivers to the Care Inspectorate Housing Support Framework and SSSC requirements. 

· To ensure compliance with legal and regulatory requirements and delivery of good practice in all aspects of the Charity’s work, including accounting to funders for our work and meeting all funding conditions including reporting requirements. 

· To work to raise the profile of the Charity with external stakeholders, representing MDWA on Groups like MARAC, MATAC and VAWG and to a high professional standard including in print, social media and broadcast media. 
 
· To support MDWA’s activities as it seeks to grow and develop its resources and develop itself as a provider in excellent services for women, designing and championing new opportunities and partnership development.

· To influence and represent the Charity externally at a high level, including within the national Scottish Women’s Aid network, with Scottish Government and at a regional level. Build effective partnerships with others who align to our values and philosophy.


Duties and responsibilities: 

Responsibilities in relation to leadership: 

· To develop a motivated, happy, supported and empowering culture which reflects the integrity and values of the Charity which continually motivates staff to achieve excellence. 

· To lead of the Charity, promoting high standards in all aspects of its work creating a consistent and open leadership culture.

· Seek out, develop and maintain effective working relationships with all relevant Organisations and individuals to promote the work of the Charity and to promote and facilitate its strategic objectives.

· Lead by example, instilling a culture of professionalism and inclusion, where poor performance is positively managed, ensuring individual and Organisational learning. 

· Understanding of and commitment to the feminist values, vision and mission of MDWA.
· Current working knowledge of domestic abuse in Scotland, violence against women and gender based analysis.
· Facilitation of a work culture and management processes based on feminist principles that have equality, communication, respect and staff wellbeing at its core.

Responsibilities in relation to governance and compliance: 

· The post holder will act as Secretary to Motherwell District Women's Aid, a Company Limited by Guarantee and registered as a Scottish Charity. 
· Foster good working relationships and ensure systems and structures are in place for the Board of Trustees to fulfil its statutory responsibilities and exercise effective control of the Charity’s affairs.

· To work with the Chair to ensure that the Board of Trustees continues to evolve and has an appropriate mix of skills and experience to oversee the performance of the Charity’s existing operations and to deliver its strategic objectives.

· Liaise with the Board of Trustees to ensure that the Charity’s overall governance structure, policies and procedures are appropriate and effective, taking remedial measures and implementing changes as necessary, including managing risk across the charities functions. 

· Attend all Board Meetings, preparing written reports to a high standard, in advance of these meetings as agreed with the Board of Trustees. Support staff to develop skills in supporting Boards.

· Develop and maintain operational policies and process in all the Charity’s functions, reviewing and updating scope and content to meet legal, regulatory and best practice requirements.

· To meet the compliance and reporting requirements with all the regulators of MDWA.


Responsibilities in relation to strategy, planning and control: 

· To work with the Board of Trustees in relation to the development of the Charity’s strategic vision, mission and values and be responsible for leading the implementation of it, ensuring that staff are vested in it as they deliver services.

· Ensure that rigorous and effective processes are in place to meet and monitor strategic objectives and provide regular reports to the Board of Trustees on the progress of the strategic plans, this will include performance measurements systems with a focus on services, as well as assessing the impact of changes in the external environment.

· Lead the development and implementation of a strategic plan, strategic objectives and financial plans to meet both the short-term and long-term business planning aspirations in partnership with the Board. This will include clear objectives for staff, and services that align to the strategy and the purposes of the Charity.

· Identify strategic risks, issues and opportunities and take responsibility for initiating and leading associated changes, including maintaining a risk strategy for the Organisation and associated mitigations.

· Seek out and implement opportunities for innovation and ensure that MDWA remains at the forefront of positive change in its sector and are regarded provider of excellence. 

· Develop a culture of continuous improvement throughout all aspects of the Charity’s work, encouraging a learning environment where staff, volunteers and service users feel able and are able to suggest improvements, and be heard through formal and informal feedback arrangements.

Responsibilities in relation to financial management:

· Accountable to The Board of Trustees for the overall financial health of MDWA including ensuring that new funding opportunities are actively pursued.
· To grow the income and resources of the charity through fundraising and income generation.
· Ensure the appropriate financial reporting to the Board of the Charity’s financial position, and make recommendations in respect of financial management, drawing on the expertise of external advisers, where appropriate. 

Responsibilities in relation to operations: 

· Develop and lead the Team ensuring that responsibilities are clearly understood, and where collaboration and team working is in evidence and encouraged. 

· Deliver professional supervision to Members the Team and complete performance reviews, ensuring that all staff have an opportunity to have clear objectives, and for performance to be assessed fairly. 

· To agree annual MDWA CEO Performance Objectives with the Chair of the Board.


Other duties 

To undertake any other duties which may reasonably be regarded as within the nature of the duties and responsibilities of the post including sharing the On Call responsibility with the Team and working occasional weekends and evenings as required.  



Person Specification

	Attributes
	Essential
	Desirable

	Qualifications

	You must have one of the following qualifications: 

Practice
· SVQ Social Services and Healthcare SCQF Level 9
Management
· SVQ Care Services Leadership and Management SCQF Level 10
· Drivers Licence and access to car
	

	Proven Experience



	1. Significant senior experience in a related role
2. Significant experience of operating in a senior leadership position
3. Knowledge of the impact of domestic abuse and associated trauma and its origins 
4. Ability to lead change and improvement programmes in a way that secures buy in
5. A person-centred approach and an awareness of the health and well-being at the core of every decision
6. Significant experience and a demonstrable track record in developing and successfully delivering service plans and new service business planning
7. Experience of working closely with a Board or equivalent, advising and guiding robust decision making
8. Experience of financial management including forecasting, budget setting, business planning and monitoring income and expenditure
9. Experience of risk and strategic planning
10. Experience of fundraising & income generation
11. Experience of change management and turnaround
	1. Demonstrable experience of managing staff working with a client group with complex needs.
2. Experience of working in services supporting survivors of sexual violence or exploitation.
3. Experience of working with Scottish local authority systems
4. In-depth knowledge of sexual violence and or domestic abuse, the impact of trauma and therapeutic approaches to working with women
5. Experience of working with people who have experienced significant trauma and require to be supported to access services to which they are entitled.
6. Knowledge of the legislative background and criminal justice system management of offences relating to violence against women in Scotland
7. Understanding of current policy frameworks in Scotland 
8. Robust knowledge of charity governance, policies and statutory requirements.
9. Experience of leading in an unionised environment, and conducting effective partnerships with trades unions


	Knowledge, Skills and Abilities


	1. Proven leadership and management skills
2. Proven written and verbal communication skills 
3. Proven financial skills in preparation and control of budgets
4. Excellent organisational skills and ability to prioritise multiple tasks
5. Understanding of a gendered analysis of domestic abuse and the impact on women, children and young people
6. Knowledge of the issues, policies and legislation within Scotland affecting women, children and young people who experience domestic abuse
7. Knowledge of models of evaluation and quality assurance of training and trainers
8. Knowledge of the SSSC requirements and Care Inspectorate Housing Support Framework
	1. Project Management experience
2. Knowledge of Women’s Aid groups in Scotland



	Other Attributes



	1. Strong team player and willing to be part of the MDWA On Call system and have a flexible, ‘can do’ mind set
2. Able to work under own initiative and work effectively with a Board or equivalent
3. Confident, tactful and diplomatic
4. Committed to working to achieve the charity’s vision and working within the agreed values and code of conduct
5. Emotional intelligence and empathy
6. Influencing skills
7. Ability to coach & mentor staff
8. Ability to performance manage
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