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	POST:
	Executive Director

	HOURS:
	40 Hours


	REPORTING TO:
	Chair of the Board and Trustees

	SALARY:
	79,495

	RESPONSIBLE FOR:
	Head of Education, Head of Care, Head of Development & Quality Assurance

	KEY RELATIONSHIPS:
	Executive and Operational Management Teams; Board of Trustees

	
	


	JOB DESCRIPTION

	
Ochil Tower School is an independent charity offering 52-week residential school placements for children and young people with complex additional support needs from across Scotland. We believe in a holistic approach which reflects the principles of Social Pedagogy and have strong ambitions for all our pupils to achieve in ways which best suit their own interests and abilities. A recent joint inspection by Education Scotland and the Care Inspectorate identified many strengths but also set us challenges to ensure that we can deliver on our vision.

Our Vision - To be recognised as a centre of excellence where children and adults can live, learn and grow in an integrated community based on mutual respect and unfolding of individual potential.


We are seeking to appoint an Executive Director who will lead on the delivery of our refreshed School Improvement Plan, reflecting both the school and care priorities, build on recent developments and maximise the impact of our Executive and Operational Management Teams. 





	PURPOSE OF THE ROLE

	
As our Executive Director, we will be looking to you to provide inspirational leadership, working closely with the Board and the Executive Leadership and Operational Management Teams. We would also anticipate that you will continue to foster a culture of collegiality, reflecting our commitment to “living, learning and growing together”. As a 52-week residential school it is essential that we have robust procedures in place to monitor and support practice development and delivery to provide our children and young people with the best of experiences during their time at Ochil Tower. As Executive Director you will have a critical role in ensuring that we have appropriate measures in place. 


	KEY TASKS

	
1. Work with the Chair and Board of Trustees to ensure that charitable objectives and standards of good governance are fully met and that the Board receives timely, relevant and appropriate advice and information.
2. Ensure that an annual programme of Board meetings is established so that Trustees are regularly presented with appropriate information to enable them to fulfil their obligations
3. Keep abreast of relevant professional and legislative developments and emerging national policy to ensure that Ochil Tower School remains relevant and sustainable. 
4. Encourage and advocate excellent quality and standards of care and education
5. Lead the Executive Leadership Team in the implementation of the Ochil Tower strategic plan and development of the annual operational plan
6. Maintain knowledge and overview of the operational functions within Ochil Tower, working closely with the Executive Leadership Team (ELT) and the Operational Management Team (OMT) 



7.    Ensure that Ochil Tower has the appropriate and effective structure, management systems, IT strategy, policies, procedures and controls to fulfil its strategic aims and objectives and to manage and mitigate risks
8.    Ensure that Ochil Tower is compliant in all legal aspects including health and safety legislation, employment legislation, equality and diversity legislation, education and care legislation, fundraising legislation and the regulatory framework for companies and charities
9.    Maintain and develop inclusive practice throughout the school community 
10.  Ensure continuous professional development as appropriate to all staff and International Volunteers
11.  Act as an ambassador for Ochil Tower, promoting and representing the organisation and its mission, creating opportunities and building, maintaining and capitalising on relationships with key partners and funders
12.  Lead fundraising activities with institutions, trusts and foundations, corporate sponsors, individual donors and any other appropriate funding streams to sustain funding to cover Ochil Tower activities and budgets, ensuring best practice
13.  Uphold the Ochil Tower identity, protecting its reputation and raising its profile with relevant stakeholders through planned public relations activities
14.  Maintain and foster good Community relations – care of workers, International Volunteers and families in the community
15.   Maintain and develop Camphill Community ethos as the foundation of the work within Ochil Tower and in line with our Charitable Purposes







	ACCOUNTABILITY

	
· Commitment to Ochil Tower and related wider Camphill ethos and values
· Ensure compliance with all Ochil Tower Policies
· Maintain confidentiality
· Hold ultimate accountability for Ochil Tower School’s appropriate practice




	QUALIFICATIONS

	
· Educated to degree standard or equivalent.
· Evidence of commitment to continuous professional development




	EXPERIENCE AND SKILLS

	
Essential
· Significant experience of working successfully in a senior leadership role
· Proven experience of leading and supporting the development and delivery of strategic plans, operational strategies and associated action plans
· Extensive experience of organisational change with the ability to lead organisational development  and restructuring
· Proven ability to be adaptable in new work situations

Desirable
· Knowledge of Social Pedagogy and experience of putting its theory into practice
· Previous experience within a Camphill setting
· Not for profit experience
· Experience of deploying international volunteers




	REGULATORY KNOWLEDGE

	       Essential
· Broad knowledge of all regulations that apply to the SSSC, Care Inspectorate, GTCS, Education Scotland and other regulatory bodies
Desirable
· Current knowledge of current National Health and Social Care Standards and ASN Legislation
· Knowledge and understanding of UK Visas and Immigration (Desirable)
· Knowledge and understanding of the Protection of Vulnerable Groups (PVG) scheme requirements




	SKILLS

	Effective leadership and management skills which reflect:
· Acting in the best interest of Ochil Tower at all times
· Strong organisational and planning skills with a proven ability to manage competing demands effectively
· Excellent inter-personal skills, communication and influencing skills with a proven ability to work with people at all levels within the organisation
· An ability to manage confidentiality within a close knit community
· Leading and managing change in an inclusive manner
· Ability to think strategically
· A high level of understanding of and commitment to safeguarding, equality and diversity, and health and safety
· Competence in budget management
· Identifying and managing risk effectively
· Ability to design new processes and documentation that meets both business best practice and legislative requirements
· Ability to work flexibly and meet the demands of the post
· Proactively carrying out the activities of the task
· Taking responsibility for meeting agreed objectives
· Adapting to changes in work practices and task activities
· Addressing conflict constructively
· Identifying learning opportunities and transfer new skills and knowledge to the job
· Modelling, promoting and openly sharing good practice



	PERSONAL QUALITIES

	· Authentic
· Self-motivated
· High level of personal integrity
· Personal and professional confidence
· Humility
· Approachable
· Resilient
· Patient
· Committed to people development
· Openness to and management of change
· Willingness to learn and share
· Acceptance of personal accountability




This job description is open to the review by the community (Ochil Tower School) at any time.


February 2024
4
image1.png
Ochil Tower School

living, learning and growing together




