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AS A TRUSTEE, YOU WILL:



YOUR ROLE &
RESPONSIBILITIES

AS A TRUSTEE, YOU WILL BE
RESPONSIBLE FOR:

e Ensuring QMUSU complies with its constitution, charity law,
company law, and any other relevant regulations.

e Championing the interests of QMU students, ensuring that their
voices are heard in key decisions.

e Overseeing the ethical and effective use of Union resources.

e Helping to develop and monitor strategic plans, setting targets,
and evaluating performance.

e Protecting and enhancing the reputation of QMUSU.

e Ensuring sound financial management and investment of Union
funds.

e Supporting a culture of innovation and excellence within
QMUSU'’s operations.






TERMS OF
APPOINTMENT

e External Trustees serve a term of 3 years and can serve an
optional 2nd 3 year term.

e Trustees must adhere to high standards of conduct,
professionalism, and commitment to the Union’s mission.

e The roleisvoluntary, but reasonable travel expenses will be
reimbursed.

e All Trustees receive training, induction, and ongoing support to
fulfil their role effectively.

TIME COMMITMENT
AND LOCATION

e The Board meets quarterly with meetings typically held on a
Monday evening following classes ending.

e Additional subcommittee meetings take place throughout the
year. Board meetings are held on in the SU boardroom and we
have video conferencing facilities for trustees who live further
afield. All sub-committees are held online.

e Trustees are expected to attend occasional development /
strategic planning days and social events.

TERM OF
OFFICE

The period of office for a lay trustee is typically 3 years with an option
for a second term.



e Gain valuable leadership and governance experience.

e Develop skills in strategic decision-making, finance, and
charity law.

e Enhance your CV with a high-impact role in a respected
organisation.
 Make a tangible difference in students’ lives at QMU.

e Expand your professional network and work alongside
experienced leaders.

If you are passionate about making a difference and
want to play a key role in shaping the future of
QMUSU, we encourage you to apply!
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