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Firsthand Lothian
Office base: One open plan top floor unit with 5 desks at Strathmore, Hopetoun Gate, 8 McDonald Road,EH7 4LU which we have been in for 10+ years and enjoy a positive relationship with the owner and management team.   https://strathmoreedinburgh.com/hopetoun-gate
Telephone: 0131 523 1322
Email: info@firsthand-lothian.org.uk
Website: https://www.firsthand-lothian.org.uk/
Facebook: FirsthandLothian   https://www.facebook.com/firsthandlothian
History / Background 
Firsthand Lothian is a small Edinburgh based charity and company limited by guarantee which was set up with the support of One Parent Families Scotland in 1992 as Edinburgh Sitters.  Originally registered with the Care Inspectorate as a Sitter Service,  the delivery model was to provide childcare in the family home  which  enabled lone parents to have some regular respite every week for 3 hours and do something for themselves,  whilst confident that their child/ren were being well cared for by a trained and supported worker and/ or volunteer.
Over time the organisation developed and extended to also  supporting families who had one or more children with a disability.  The model of delivery was unchanged with workers looking after children in the family home for 3 hours in the evening ( Monday to Friday ) so that parents could enjoy regular weekly respite and do something for themselves.   

A befriending project was developed which matched young people with disabilities with a volunteer and they spent time together on a weekly basis.  
Family Support – children
Over the past 10 years the model of delivery significantly changed as we focussed on making a difference to children and young people as opposed to simply offering respite for parent/carers. It was apparent that  children who had complex disabilities should be accessing long term support through Social Work and that from referrals and enquiries received there was a growing need for a short term service which would help families before they were in crisis.  Looking at the skill set of sessional staff and volunteers we felt that we were better placed to support  children and young people who were in mainstream education, albeit struggling, who would benefit from 1:1 input over a defined period and where we could achieve positive change and  sustainable outcomes for them over a 6 month period.  
In response to listening carefully to what parents and families told us they felt they needed and when, we moved to spending time with children with disabilities at the weekends, when they were not tired and stressed from school,  and doing activities with them both in the home and their local community.  
This enabled parents to have the option to stay at home – have a bath, read a book, catch up with sleep or go out and do something that recharged their batteries.  Children enjoyed the opportunities to visit new places and do activities which developed their confidence, social skills and  encouraged them to have new experiences.
We became more flexible in terms of when delivery would maximise the benefits to both the child with disability and the family as a whole – encouraging families to think about how they would spend the time each week and tailoring our input to fit around their unique circumstances.
In 2020, due to Covid restrictions,  all of our delivery moved to being out of the family home and the feedback from workers, children and parents was that this approach worked well and produced more positive outcomes for children and young people and that parents enjoyed having the option to stay at home.  After discussion with the Care Inspectorate it was clear that we were no longer a “sitter service” as we did not now spend the sessions in the family home and it was agreed that we would cancel our registration with them.
Parent and Carer Support 
Around 2018 we became aware that despite being able to have regular respite to look forward to every week many parent/carers had lost sight of themselves as a person and lacked the confidence to do activities and go to places that they enjoyed and that recharged their batteries.  We were able to secure funding to pilot a project called “Time 4 Mum” – matching a worker with a mum, encouraging and supporting her to explore and try activities in their local community until Mum became more confident to attend without support and had begun to build networks of her own.  The success of this work and the willingness of mums who had benefitted to volunteer to help other mums helped us to secure 3 years of funding from the National Lottery to train and match volunteers with isolated parent/carers from across the city.  This project is currently funded until May 2025 and delivers positive and sustainable outcomes for parent/carers.
Over the past 4 years we have been able to secure a small amount of funding to develop and delivery Health and Wellbeing Sessions for parent / carers – creating opportunities for them to come together and learn techniques to help manage stress and anxiety and do activities that both recharged their batteries and provided opportunities to meet with and develop relationships with other parents/carers who understood the day to day challenges of having a child /ren with disability.

The Staff Team ( salaried) 
The staff team consists of a Family Support Coordinator who works 28 hours per week,  Parent and Carer Support Lead Worker (22 hrs per week) and 10 hours a week Admin support (Monday evening and all-day Tuesday).  
Team members have between 7 and 20-years’ service with Firsthand Lothian, and they bring a wealth of knowledge, experience and personal connections with other professionals and agencies from across the city. They are adaptable and creative and are committed to making a difference in their day-to-day work with children, families, parents and carers. 
Finance and payroll have been delivered on a freelance basis for the past 12 years. Although they work remotely on a Friday for between 5 and 6 hours each week, they have regular contact and meet with the CEO on Zoom.. We use Sage Accounting and Payroll packages and in addition to issuing invoices and paying bills, they produce monthly management accounts, process the payroll and HMRC payments and are involved in setting the budget each year and helps with funding applications. We are invoiced monthly for actual hours worked. 
Delivery 
Sessional staff and volunteers deliver support to children and young people on a weekly basis for 3 to 4 hours over the weekend.   The number of sessional staff and volunteers varies depending on the level of funding we secure each year, but on average we retain 15 volunteers and 10 sessional staff.. Many are students who are seeking to obtain hands on experience and develop their skills and knowledge relevant to their studies. 
We seek a minimum commitment of 6 to 9 months from all sessional staff and volunteers to ensure that  there is both consistence in delivery and to ensure a positive and trusting relationship develops between worker/volunteer and each child which helps them to achieve their goals.  
Through our recruitment of staff and volunteers we aspire to reflect the diversity of the communities that we serve.


Outcomes 
It is important for us that we make a sustainable and positive difference over the time we work with each family so that they are more resilient and better able to cope when our input comes to an end.
We have listed below the key differences we can help children, parents and families achieve and have a number of indicators that we record and use in reports to evidences the extent to which outcomes have been achieved.
For children and young people:- 

· Improved Confidence
· Improved choice and decision making.
· More awareness of places and activities that they enjoy/ can access
· Improved social and communication skills 
· Improved Self Worth / sense of self
For families :- 

· Improved knowledge of what other services are available and how to access
· Improved family relationships 
· More awareness of places and activities that they enjoy/ can access together
For parents and carers :- 

· Improved Confidence
· Improved Mental and Emotional Wellbeing
· Improved knowledge of what s available and how to access
· Improved relationships ( with child with dis /partner/sibling etc)
· Less Socially Isolated 
· Improved choice and decision making
Networking 
The current CEO currently attends EVOC Children, Young People and Families Network meetings and has positive relationships with CEOs from other children and family organisations e.g. Homestart, Homelink Family Support etc

Funding and income
We are not in receipt of statutory grant funding and our work is dependent on being able to secure grants and donations from a wide range of Trusts and Foundations who are keen to support children, children with disabilities, families who are disadvantaged and parent/carers.

We have a track record of securing funding from a broad range of large multi-year funding bodies including The Robertson Trust, R S McDonald, Volant,  National Lottery, Trusthouse Charitable Foundation, as well as those who make single year awards such as Better Breaks, Baily Thomas, Nancie Massey, Trefoil, Anton Jurgens, Albert Hunt Trust etc.  

We also have established honest and positive relationships with Grants Managers from trusts and foundations who are interested in supporting our work with children, young people, parent/carer and families.


What we are seeking in the post holder…………………
Whilst skill, knowledge and experience are important we are also looking for the new CEO’s personal qualities to align with and reflect our ethos as a charity.  We would hope that you will be passionate about making a difference and that you will bring:- 
· Enthusiasm 
· Compassion
· Honesty 
· Integrity
· Willingness to listen to the experiences of the people who use our services
· A genuine desire to improve outcomes for children and families
· An interest in supporting and developing the staff team to enable them to carry out their role to the highest standard and deliver sustainable outcomes for children and families
· Positive outlook
· Eye for detail
· Sense of humour and ability to keep things real!
Entitlements 
FTE Annual Leave: 

Up to 5 years’ service – 25 days annual leave plus 10 statutory days
After 5 years’ service –  28 days annual leave plus 10 statutory days
The annual leave year runs from January to December
A maximum of 1 week’s annual leave can be carried forward but must be used by the 31st of January.

Pension: Firsthand Lothian is a member of Smart Pensions and  upon commencement of employment staff are automatically enrolled, with a contribution of 7% from Firsthand Lothian and a minimum contribution from staff of 3%.
Sickness:
Except in the case of absence due to sickness or injury arising from or attributable to your misconduct, and where Firsthand Lothian is satisfied that your illness is genuine Firsthand Lothian shall continue to pay your salary in any 52 week period according to the table below less any state or other benefits to which you may be entitled.
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Length of continuous service  Full salary paid  Half salary paid  

During probationary period  At the discretion of the Management  Committee  

Up to 1 year of employment  2 weeks  2 weeks  

Up to 2 years of employment  4 weeks  4 weeks  

Up to 3  years of employment  6 weeks  6 weeks  

Up to 4 years of employment  8 weeks  8 weeks  

Up to 5 years of employment  10 week  10 week  

Thereafter   13 weeks  13 weeks  
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