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Dundee Law Centre
 Board of Directors
Role Description

Job Title:

Board Member

Accountable to:
All Stake Holders / Charity Law / Company Law

Dundee Law Centre is a company limited by guarantee with no share capital and is registered as a Scottish Charity. Dundee Law Centre Board of Directors also serve as Charity Trustees and the Board has overall responsibility for all aspects of the organisation. While implementation of many of the duties outlined below will be performed by the staff team, the overall responsibility for the governance, oversight and accountability of the organisation remains with the Board of Directors.

	 Key responsibilities: 

	Working with their fellow Board Members, the position holder will be responsible for the overall control and management of Dundee Law Centre. This includes: 
1. Ensuring that Dundee Law Centre maintains a clear vision, mission and strategic direction and is focused on achieving these. 

2. being responsible for performance and outcomes. 

3. ensuring compliance with all legal and regulatory requirements. 

4. acting as guardians of Dundee Law Centre history, reputation, and finances: taking all due care over income, expenditure and assets and the use of these.
5. ensuring that Dundee Law Centre’s governance is of the highest possible standard, including understanding and management of financial health, employers’ responsibilities, viability, and risks. 


The responsibilities of the Board Member include:

· Providing collective leadership (with the senior leadership) to ensure that the organisation is adhering to its aims as set out in the Mission Statement and to its Objects as stated in the Memorandum and Articles of Association. The Board Member will also ensure that these items are regularly reviewed and updated.
· Ensuring that the organisation complies with legal obligations as set out in Charity and Company Law.

· Ensuring the financial viability of the organisation through the monitoring of funding received, budgets drafted and expenditure through the year.

· Assessing the organisation’s future financial risks and minimising said risks.
· Ensuring accounts are kept in accordance with both the law and funders / auditors’ requirements. 
· Ensuring that all necessary policies and procedures are in place, enabling the smooth running of the organisation and a high quality of service.

· Setting the strategic direction for the organisation and guiding its strategic development. 
· Appointing and appraising the Senior Leader
· Ensuring that all property and assets either owned or leased are properly maintained and managed in accordance with relevant legal requirements (including Health & Safety, insurance cover, risk assessments etc).
· Being committed to service user involvement and equality of access to services for all, including the development of relevant policies and procedures.
· Ensuring Dundee Law Centre fulfils its employer responsibilities, and that staff are well managed, motivated, supported and have opportunities for learning and development.
· Where the policy so requires, serving on disciplinary or grievance panels relating to employee relations, conduct, competence, or other concerns.

· Listening to views and feedback from clients and volunteers in ways which enable evaluation and allow monitoring of the organisation’s effectiveness.  
· Contributing to time-limited strategy and policy working groups where needed.

· Being committed to attending meetings and to maintaining effective working practices. This includes clear and timely communication with fellow Board Members. 
Essential skills and competencies for all Board Members
· Strategic thinking

· Team working
· Good verbal communication 

· Problem solving and reasoning.
· Ability to challenge objectively and constructively.
· Self-aware 

· Commitment to equality, diversity and inclusion
· Understanding of and commitment to Dundee Law Centre’s purpose and values

· Ability to make the time commitment to attend and contribute to Board meetings.
Desirable skills, experience, and competencies: 
The below are areas where we have current gaps or wish to boost the skills of the current Board. Skills highlighted in bold are demand. Applicants with skills in these areas are particularly welcome. 
· Financial management and governance

· HR knowledge and experience

· Marketing and Communications
· Income generation and fundraising
· Partnership development
· Lived experience of our services

· Change management.
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