Ardnamurchan Lighthouse Trust (ALT)
Background Information for Applicants
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West Ardnamurchan
The total resident population of the West Ardnamurchan area is around 280. The largest village is Kilchoan with settlements at Achosnich, Portuairk, Sanna, Kilmory, Swordle, Glenmore, Glenborrodale, Laga and Camas Inas. 
Tourism is a crucial element of the local economy, providing income and employment for a significant proportion of local residents, many of whom are crofters. In addition, two key employers are Ardnamurchan Estate and Mowi fish-farm. 
Visitors are attracted for a range of reasons including the wild and rugged landscapes, the area’s natural heritage, its history and archaeology, its world recognised volcanic geology, plus all types of outdoor pursuits. The Ardnamurchan Lighthouse is the “anchor” visitor attraction for the whole area, located at Ardnamurchan Point.
Services and facilities in nearby Kilchoan include a Primary School, a Community Centre, a café, a village shop, Coastguard, Fire Service and Emergency Responders. A GP surgery operates out of the Community Centre 3 days a week.
The local authority is Highland Council and the local Community Council is West Ardnamurchan CC. The area is also covered by the West Ardnarmurchan Community Development Company. 
The lighthouse lies within Lochaber Geopark and is part of a Site of Special Scientific Interest, SSSI map 77.
Ardnamurchan Lighthouse
Ardnamurchan Lighthouse is situated at Ardnamurchan Point, the most westerly point on the British mainland. The 36 metre granite tower soars 55 metres above the rocks, and was built in 1849 using granite from the Island of Mull. It was designed by Alan Stevenson, uncle of Robert Louis Stevenson, whose family designed most of Scotland’s lighthouses over a period of 150 years. It is the only lighthouse in the world designed in an “Egyptian” style and is grade ‘A’ listed.
The former Keepers’ cottages, outbuildings and the wider site have been managed by the Ardnamurchan Lighthouse Trust since 1996. 
Ardnamurchan Lighthouse Trust
The Ardnamurchan Lighthouse Trust (ALT) was set up as a registered charity by members of the local community in 1996 (registration number: SC025610). ALT is also incorporated (SC170704) as a company limited by guarantee.
There are currently 11 directors and 57 members.
The site, excluding the lighthouse tower itself (owned and operated by the Northern Lighthouse Board), was bought by the Trust on behalf of the local community in 2021 with a grant from the Scottish Land Fund.
The Ardnamurchan Lighthouse Trust (ALT) has operated a ‘Visitor Centre’ at the site for nearly 30 years, previously under a lease arrangement with Highland Council. The Visitor Centre facilities included a cafe, a gift shop, an exhibition, tours up the lighthouse tower and some self-catering letting properties. From the outset ALT employed a full-time manager and this post has been held by Davie Ferguson from the outset.
The Lighthouse site and café are currently open 7 days a week for 7 months of the year, from April-October. Part-time staff are taken on during the season to help staff the café and gift shop and undertake ground maintenance and lighthouse tower tours.  The season usually runs from 1st April to 31st October. 
The number of visitors has risen to over 20,000 per year which includes local people and visitors from outside Ardnamurchan.
ALT is well connected with other organisations in the community through Board members and staff being involved with key organisations e.g. West Ardnamurchan Community Development Company, the Community Garden, the History and Heritage Association, the Community Council and the local school.
ALT has successfully operated the lighthouse site at around financial breakeven for the past 25 years although the reduction of the grant from Highland Council in 2021 required a new approach to maintain a viable visitor attraction and ensure the long term sustainability of the Trust and the site. 

In 2020, and after consultation with the local community, the Trust took steps to purchase the site on behalf of the community, with a grant from the Scottish Land Fund. A Development Plan was drawn up and Project 21 was launched in 2021. 

A project worker was engaged to deliver Project 21 through a phased approach to developments and to successfully access new grant funding. Under Project 21 the Trust completed  
· refurbishment of the windows and doors of the letting houses
· new roof membrane to the letting houses
· renewal and extension of all the public pathways on site
· refurbishment of the Foghorn Building
· installation of new railings at the Foghorn and stairway and at key walkways
· removal of the surplus storage tanks and sandblasting plus painting of the remainder
· extension and resurfacing of all carparks
· purchase and installation of a new traffic lights system
· installation of a public charge point for electrical vehicles
· installation of a cycle rack and purchase of a maintenance station
· creation of a new viewpoint to the rear of the café with 360 degree view of the horizon
· painting to external walls

This was in addition to investment already undertaken by the Trust to refurbish the café and outside seating area, plus upgrades to the fresh and waste water systems.

The Trustees continue to undertake some site maintenance tasks to reduce costs and support the Manager.

Project 21 is not complete and there is outstanding redevelopment of the letting houses and exhibition building to take forward under Phases 3 and 4 of the project. 

Future Developments
In 2021, the Trust’s vision was expressed as follows:

“Our vision is one where the Ardnamurchan Lighthouse Trust secures a long term sustainable future via the purchase, upgrading and extension of its facilities whilst preserving and celebrating the land based and maritime heritage. We will seek UNESCO World Heritage status for the site and wider area and make a positive contribution to stimulating the wider social, economic and environmental well-being of West Ardnamurchan, focusing on the area’s unique history, geographical location, natural heritage and cultural heritage”.

[bookmark: _GoBack]Four years on from taking ownership of the site, the ALT would like to move forward their Development Plan to ensure the preservation, and where appropriate, the enhancement of the natural, architectural and historical integrity of the Lighthouse site. This will require new income streams and grants, and may include

· funding for further repairs and upgrades  to the two Keepers cottages to allow them to be let again and thereby reinstate a valuable income stream
· consulting on plans for revamping the exhibition building/Principal Keeper’s Building (which has been closed for 4 years due to the state of the building); and to develop these plans and secure funding to deliver them  
· exploring further community uses for the site which might  include a programme of events and activities to generate income and increase community involvement.
· Increasing volunteering opportunities and community involvement 
· Maximising the use of sustainable technologies
Community Volunteers and members
ALT has a membership of 57. In addition volunteers have played a vital role in supporting the work of the Trust as volunteer Board members and also helping with practical tasks such as site maintenance. During Covid, a number of volunteers undertook additional cleaning and café related tasks to ensure the business could operate within the new regulations. 
It is hoped to build on the community support and interest in the site by recruiting more volunteer help and involvement going forward: some open days are planned this autumn to discuss opportunities for interested volunteers. 
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