[image: ]


	Policy and Procedure Title:
	Equal Opportunities and Equalities

	Date of Implementation:
	30th March 2021

	Version:
	V1.0

	Maintenance of Policy and Procedure:
	IAPK will monitor the effectiveness of this policy and procedure and its general compliance within the organisation. 

This policy and procedure will be kept up to date and amended accordingly to reflect any changes in response to revised legislation and applicable standards and guidelines.





1. Introduction 

1.1	We recognise that certain groups and individuals in society may be disadvantaged because of the discrimination (direct, indirect or by association) they experience as a result of age, disability, gender, gender re-assignment, marriage or civil partnership, pregnancy and maternity, race, religion or belief, or sexual orientation. These are protected characteristics under the law, and we are committed to ensure that our policies and practices promote equality of opportunity for all. 

1.2	We are unreservedly opposed to any form of discrimination on the grounds of age, disability, gender reassignment, marriage or civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation (defined as Protected Characteristics). 

1.3	We recognise and value people’s differences and will assist them to use their talents to reach their full potential. 

1.4 	As an organisation, we value the variety of different views, outlooks, and approaches that a diverse workforce brings. This assists us to provide improved services and increase our understanding of our advocacy partners. 

1.5	This policy is designed to ensure that we comply with our obligations under equality legislation and demonstrates our commitment of treating people equally and fairly. 

1.6	We will do all that we can to ensure we recruit, train and promote people based on qualifications, experience and abilities for all roles within the organisation and will apply this to all stages of employment including recruitment and selection, promotion and training. 

1.7 	This policy applies to all: 

· Employees
· Board Members 
· Job Applicants 
· Agency Workers 
· Modern Apprentices 
· Students on Work Experience or Placements 
· Advocacy Partners
· Third Parties (including our Partners, Stakeholders, Contractors and Consultants) 
1.8 We are committed to the principles of employee engagement and will endeavour to develop fair and consistent policies, procedures, and practices. 

1.7	We reserve the right to amend this policy and procedure at any time.

2. Statement of Intent 

[bookmark: _Hlk20318255]2.1 	We are committed to promoting an environment of respect and understanding, encouraging diversity, and eliminating discrimination by providing equality and opportunity for all. Throughout our organisation there will be a consistent approach to promoting equality and diversity across all areas of our activities.
 
[bookmark: _Hlk20318266]2.2 	All employees, Board members, job applicants, agency workers, modern apprentices, student on work experience or placements, advocacy partners, customers and third parties have: 

· The right to be free from harassment and bullying of any description, or any other form of unwanted behaviour. Such behaviour may come from other employees or by people (third parties) who are not employees of ours, such as customers or advocacy partners. 

· An equal chance to contribute and to achieve their potential, irrespective of any defining feature that may give rise to unfair discrimination. 

· The right to be free from discrimination because they associate with another person who possesses a Protected Characteristic or because others perceive that they have a particular Protected Characteristic, even if they do not. 

2.3 	We will not tolerate any form of prejudice, discrimination, harassment, or victimisation. 

2.4	We are committed to valuing diversity in our workforce and recognise that our ability to meet these diverse needs is improved by having a workforce which generally reflects the local population and has the skills, training and understanding to achieve our objectives. 

2.5 	We will do all we can to ensure no one will receive less favourable treatment or is to be disadvantaged by requirements or conditions, which cannot be shown to be justifiable.
 
2.6 	We will develop positive policies and procedures to: 

· Promote and monitor equal opportunities.

· Prevent, and where necessary deal effectively with, any form of discrimination, harassment, prejudice, and victimisation.

2.7 	By using fair and objective employment practices, we aim to ensure that all employees and potential employees are treated fairly and with respect at all stages of their employment. 

[bookmark: _Hlk20318282]2.8 	We will develop and foster a working environment where harassment or bullying is known to be unacceptable and individuals can feel confident enough to bring forward complaints without fearing prejudice. Please refer to our Code of Conduct Policy which is in place to deal with this. 

2.9 	In all areas of potential discrimination, we will follow relevant government guidance on applying legislation. We will endeavour to reflect good practice in our procedures and action planning as part of our ongoing commitment to and demonstration of our corporate social responsibility. 







3. General Principles 

3.1 	Definitions 

3.1.1 	Equality 
Treating everyone fairly and ensuring that they are given fair chances. It is not about treating everyone in the same way but recognising that their needs are met in different ways. Equality focuses on those areas covered by the law, namely the key areas of age, disability, gender, gender reassignment, marriage or civil partnership, pregnancy and maternity, race, religion or belief, and sexual orientation. 

3.1.2 	Diversity 
Valuing individual differences. 

3.1.3 	Direct Discrimination 
Is when an employee or applicant is treated less favourably than someone else (and that there is no genuine occupation requirement for it) because of their: 

· Sex 
· Marriage or civil partnership 
· Gender reassignment 
· Pregnancy and maternity leave 
· Sexual orientation 
· Disability 
· Race 
· Religion or belief 
· Age 

Employees that are on a part-time or fixed-term contract must not be discriminated against because they are on a part time or fixed term contract 

3.1.4	Indirect Discrimination 
This is where there is a working condition, practice or rule that disadvantages one group of people more than another. In other words, it is more difficult for people from one group to comply with the requirement. Even if it is done accidentally indirect discrimination is unlawful. Indirect discrimination is only allowed if it is necessary for the way the business works, and there is no other way of achieving it. 

3.1.5 	Positive Discrimination 
This is giving advantages to groups in society which are often under-represented. Positive Discrimination is unlawful in the UK. 

3.1.6 	Discrimination Arising from Disability 
This is where a disabled person is treated unfavourably because of something connected to their disability where it cannot be objectively justified. This only applies where the organisation knew or could reasonably be expected to know that the person was disabled. 

3.1.7 	Associative Discrimination 
This is where someone is treated worse than someone else because they are associated with someone with a protected characteristic. 

3.1.8 	Perceptive Discrimination 
This is where someone is treated worse than someone else because there has been an incorrect assumption that they have a protected characteristic. This applies even if the person does not possess the characteristic. 




3.1.9	Institutional racism (Macpherson Report, 1999)
The collective failure of an organisation to provide an appropriate and professional service to people because of their colour, culture, or ethnic origin. It can be seen or detected in processes, attitudes and behaviour which amount to discrimination through unwitting prejudice, ignorance, thoughtlessness, and racial stereotyping.

3.1.10	Racist incident (Macpherson Report, 1999) 
Any incident which is perceived to be racist by the victim or any other person 

3.1.11 	Third Party Harassment 
This is where an employee is harassed by a third party who is not an employee e.g. advocacy partners, customers or third parties. The organisation becomes liable if it has happened on at least two occasions, that it is aware that it took place and have not taken steps to prevent it happening again.
 
[bookmark: _Hlk20318298]3.1.12	Harassment 
This is conduct that violates a person’s dignity or is intimidating, hostile, degrading, humiliating or offensive. The intention of the perpetrator is irrelevant; it is the impact on the individual which determines whether harassment has taken place.
 
3.1.13 	Victimisation 
Treating someone less favourably and discriminating against them because they have pursued, or intend to pursue, their rights relating to alleged discrimination, complained about the behaviour of someone harassing them or giving evidence in someone else’s discrimination complaint. 

3.1.14 	Positive Action 
For example, addressing imbalances in the workforce by encouraging members of underrepresented groups to apply for jobs. 

3.1.15 	Failure to Make Reasonable Adjustments 
Where arrangements disadvantage an individual because of a disability and reasonable adjustments are not made to overcome the disadvantage. 

3.2	Discrimination in any of the forms stated above is unacceptable, regardless of whether there is any intention to discriminate or not.

3.3 	Compliance 
3.3.1	All employees, Board members, job applicants, agency workers, modern apprentices, students on work experience or placements, advocacy partners, customers partners and stakeholders are expected to comply with the provisions of this policy to ensure that there is no discrimination in the provision of services, employment and training and development or promotion.
 
3.3.2 	We require third parties that we engage with to either have an equal opportunities policy or endorse our policy as a condition of gaining access to our list of approved contractors. 

3.3.3 	In carrying out the policy, particular attention will be placed on the following:
 
· Use of selection criteria that does not unlawfully discriminate in recruitment and promotion procedures. 

· Requiring entry to employment or progression within it to be based on merit. 

· Not discriminating in opportunities for recruitment, training, promotion, or transfer of employees. 

· Ensuring that every individual is assessed according to his or her personal capability to carry out a given job/role. 

· Ensure that all employees are given equal treatment with regard to terms and conditions of employment, provided they do the same or broadly similar work, or work of equal value. 

· Ensure equal opportunities and non-discrimination in the operation of grievance and disciplinary procedures. 

· Ensure that all relevant requirements of the Equality Act in relation to disability are met and adhered to. This will include making reasonable adjustments to ensure access to employment tasks and opportunities; and 

· Ensure that any amendments to any legislation relating to discrimination are met and adhered to. 

3.3.4 	All employees, Board members, agency workers, modern apprentices, students on work experience or placements are expected to know and apply this policy and to ensure that the procedure for lodging a complaint is accessible to all. 

3.3.5 	Senior managers, line managers and Board members should: 

· Encourage concerns to be expressed openly and honestly; and
 
· Endeavour to eradicate victimisation. 

3.3.6 	All employees, Board members, job applicants, agency workers, modern apprentices, students on work experience or placements will be made aware of this policy as part of their induction.  Further awareness raising and training will be given as appropriate to their role. 

3.3.7 	All job applicants will be provided with a copy of our Equality and Diversity Policy as part of our recruitment process. 

3.4	 Implementation 
3.4.1 	All employees, Board members, job applicants, agency workers, modern apprentices, students on work experience or placements, advocacy partners, customers, partners, and stakeholders will be involved in creating an equality environment and one that values diversity. 

3.5 	Communication 
3.5.1 	Communication of the policy to job applicants and employees should be made by: 

· Making available a copy of the policy to prospective applicants. 

· Ensuring all new starters have the opportunity to discuss the policy with line managers/colleagues. 

· Making use of team meetings to discuss the policy and defining areas where practice could be improved. 

· Providing non-discrimination selection training for managers who are recruiting. 

· Providing Equality and Diversity training and guidance to staff and including Board members.

3.6 	Working with Third Parties 
3.6.1 	In selecting the third parties that we engage and work with, we will consider their commitment to Equality and Diversity by: 

· Asking to see their policy; and 

· Asking what they do in practice, including monitoring the policy. 

3.7 	Advocacy partners and Customers 
3.7.1 	We will make our services accessible by: 

· Considering formats for promotional material. 

· Appropriate use of language/formats/fonts/size. 

· Considering whether information should be available in alternative formats e.g. other languages. 

· Considering locations where the organisation’s services are promoted /advertised. 

· Considering accessibility of locations from which the service is provided. 

· Considering the diverse make up of our staff in relation to our advocacy partners and customers and 

· Considering the impact of proposed new services on our user group.

3.8 	Responsibilities 
3.8.1 	All employees, volunteers, Board members, job applicants, agency workers, modern apprentices, students on work experience or placements, advocacy partners, customers partners and stakeholders have a duty to act within this policy, ensure it is followed and to draw attention to any suspected discriminatory acts or practices. 

3.8.2 	Responsibility for promoting awareness of this policy and monitoring that it is being followed rests with our Management Team and our Board. 

3.9 	Reporting Discrimination/Potential Discrimination 
3.9.1 	Employees 

Employees who feel that they have suffered any form of discrimination may raise the issue through their line manager or through our Grievance procedures. Please refer to our Grievance Policy and Procedure for further guidance

3.9.3 	Advocacy partners and Customers 
Advocacy partners and customers who feel that they have suffered any form of discrimination may raise the issue through our Chief Executive. They should also be referred to and provided with a copy of our Complaints Policy. All complaints will be treated seriously, promptly and in confidence. Please refer to our Complaints Policy and Procedure for further guidance. 	

3.9.4 	Third Parties 
All employees, Board members, job applicants, agency workers, modern apprentices, students on work experience or placements, advocacy partners and customers should also adopt these approaches if they feel that they have been the subject of harassment from someone who is not an employee of ours (third party). We will not tolerate any harassment from third parties and will take appropriate action to prevent it happening again. 

3.10 	Witnessing Offensive Behaviour 
Where an employee, Board member, job applicants, agency workers, modern apprentices, students on work experience or placement or advocacy partner or customer witnesses behaviour that they find offensive in relation to age, marriage or civil partnership, pregnancy and maternity, disability, gender reassignment, race, religion or belief, sex and sexual orientation, even if it is not directed at them should also use this procedure. 

3.11 	Breaches 
3.11.1 	Employees who breach this policy and associated procedures will render themselves liable to investigation and possible disciplinary action. 

3.11.2 	Board members who breach this policy, associated procedures and governance procedures may jeopardise their role as a Board member. 

3.11.3	It should also be noted that dependent on the unacceptable behaviour individuals may also render themselves liable for criminal charges. 

4.  	Miscellaneous

Office Accommodation
4.1	We will make every reasonable effort to ensure that premises used in relation to our work are accessible and inviting for all members of the community.  Where reasonable, we will take steps to improve access for disabled staff and service users.

Purchasing
4.2	We reserve the right not to purchase goods and services from agencies whose activities are contrary to the principles outlined in this policy.
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