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Purpose of the Role

Trustees provide strategic leadership and oversight to ensure that Drumchapel Citizens Advice Bureau fulfils its charitable objectives, operates within the law, and serves the best interests of the community.

They work collectively to shape policy, guide strategy, and monitor performance, ensuring the organisation remains sustainable, effective, and true to its values.

Our Legal Structure

Drumchapel Citizens Advice Bureau (CAB) is both a Company Limited by Guarantee and a registered Scottish charity.

Our governing document, the Articles of Association, sets out the purpose, powers, and governance arrangements of the organisation.

The Articles do not specify a fixed number of Trustees; the Board of Directors (Trustees) determines its size and composition as appropriate to the Bureau’s needs.

Regulatory Registration and Disclosure

As Drumchapel CAB is both a registered charity and a Company Limited by Guarantee, all Trustees also serve as Company Directors.

In line with our legal obligations:

· Your name, month and year of birth, nationality, and country of residence will appear on the Companies House public register.
· Your details will also be listed on the Office of the Scottish Charity Regulator (OSCR) register as a charity trustee.
· The Bureau is additionally regulated by the Financial Conduct Authority (FCA) in relation to certain debt and financial services activities, and your directorship will be recorded on the FCA register in line with regulatory requirements.

This is a standard requirement for all charity trustees and company directors. Drumchapel CAB will manage the registration process and provide full guidance and support.

Key Responsibilities

As a Trustee, you will be part of the governing body responsible for ensuring that Drumchapel CAB is well-managed, legally compliant, and delivering on its charitable purpose.

Trustees provide strategic leadership and oversight, ensuring sound governance in areas such as strategic planning, financial management, staffing, evaluation, and risk.

The Bureau Manager has delegated authority to implement decisions and manage day-to-day operations in line with the strategic direction set by the Board.

Role of a Trustee

· Attend Board meetings regularly, read papers in advance, and participate actively in discussions and decisions.
· Set and maintain the vision, mission, and values of the Bureau.
· Support the Chair and Bureau Management in promoting a positive organisational culture and ethical behaviour.
· Maintain constructive communication with Bureau staff and fellow Board Members between meetings when required.
· Be aware of the advice needs of the local community, other service providers, and the wider operating environment.
· Contribute actively to strategic planning, policy development, and performance evaluation.
· Ensure the Bureau acts within its powers, complies with its governing document, charity law, OSCR regulations, and other relevant legislation.
· Review and monitor major risks and ensure appropriate systems are in place to manage and mitigate them.
· Oversee the Bureau’s financial position, ensuring that resources are managed effectively and responsibly.
· Ensure the Bureau complies with Citizens Advice Scotland (CAS) membership standards.
· Further the strategic objectives of the Bureau and act in its best interests at all times.
· Support the organisation’s development by contributing your knowledge, experience, and insight to strategic decisions.
· Declare any conflicts of interest and maintain confidentiality in relation to all sensitive or private information.
· Participate in and take responsibility for ongoing learning and development as a Trustee.

What You Bring – Attributes, Skills, and Knowledge

· A clear understanding of, and commitment to, the values and objectives of the Citizens Advice service.
· Awareness of the duties and responsibilities of trusteeship under charity and company law.
· Strategic thinking and planning skills to help develop and oversee delivery of the Bureau’s objectives.
· Accountability for ensuring the Bureau operates effectively, ethically, and within its resources.
· Strong teamworking skills and the ability to contribute constructively and collaboratively.
· Effective communication skills, both verbal and written.
· Confidence to participate actively in discussions and decision-making.
· A commitment to continuous learning and personal development in the role.

Time Commitment and Term of Office

The Board meets every two months throughout the calendar year. Meetings usually last around two hours, with papers circulated in advance.

In addition to regular Board meetings, Trustees may choose to participate in one or more sub-committees, such as the Health and Safety Committee or the Business Development Committee.

Trustees may also be invited to join short-term working groups established by the Board to address specific issues or projects that support the Bureau’s strategic objectives.

Trustees are normally appointed for a three-year term and may be reappointed for up to two further consecutive terms, giving a maximum of nine years’ continuous service.

Eligibility and Accountability

To serve as a Trustee, individuals must be 18 years or older and not disqualified under the Charities and Trustee Investment (Scotland) Act 2005 or the Companies Act 2006.

All appointments are subject to eligibility checks to confirm suitability to act as both a company director and a charity trustee.

Trustees are collectively accountable to:

· The Office of the Scottish Charity Regulator (OSCR) for charity compliance;
· Companies House for company compliance; and
· Citizens Advice Scotland (CAS) under the national membership framework.

Support and Induction

New Trustees receive a structured induction to the Bureau’s governance, strategy, and operations, including an introduction to Citizens Advice Scotland membership standards.
Ongoing training and development opportunities are provided to support Trustees in fulfilling their duties effectively.

Equality, Diversity and Inclusion

Drumchapel Citizens Advice Bureau is committed to promoting equality, diversity, and inclusion in all aspects of its work.

We welcome applications from people of all backgrounds, communities, and lived experiences — particularly those reflecting the diversity of the local area we serve.
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