
Vision: 
Young people live fulfilling lives as agents of positive change
in their communities.  

Mission:  
Hot Chocolate Trust builds relationships with young people in Dundee 
city centre and develops support and opportunities with them to grow in 
confidence and wellbeing, connectedness and impact. 
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“You don’t get spoon-fed, we get pushed to be proactive,
think for ourselves, and make things happen. 

That’s important, especially for us young people who feel
like we don’t have many options in life.” 
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and belonging 
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Holistic, long-term support 
 
Working for a just 
and habitable world 

STRATEGIC PILLARS:



Community

Wellbeing in relationships: 

We will provide responsive, collaborative support to young people’s complex needs. 

We will build a positive community where young people make, and benefit from, 
positive impacts with their peers. 

Safety and belonging:
 
We will build relationships based on trust which are voluntary and two-way. 

We will develop both perceived and practical accessibility of Hot Chocolate for all. 

We will practice trauma-informed youth work. 

Opportunities and contributions: 

We will build a community where young people can access new experiences 
and make positive impacts. 

We will support young people to take their place in their city 
– accessing the support they need; making their contributions. 

GOALS:



Partnership 

We will seek to mobilize the resources of young people alongside those of Hot Chocolate team 
in youth work and in organizational life. 

We will build collaborative relationships with people and agencies who can help 
meet young people’s needs and ambitions. 

We will share learning, practice and experience with policy makers and practitioners 
to benefit young people. 

Agency and leadership 

We will work with, not for, young people. 

We will expect and foster the agency and leadership of young people in all contexts. 

We will amplify young people’s voices to express their experiences and effect change in the world. 

Curiosity and adventure 

We will explore the world with young people to find and make paths together. 

We will adapt our work as young people’s changing needs, ambitions and culture require. 

Collaboration

GOALS:



Challenging and reframing 

We will join our voice with young people’s to challenge systems and beliefs which harm 
or marginalize young people. 

We will share practice, tools, and learning (including Teckle Data) which promote fully human, 
developmental, collaborative working. 

Meeting and navigating complexity
 
We will meet young people in the complexity of their lives and community to co-create actions. 

We will use playfulness, experimentation and reflective learning to develop well-fitting and effective work. 

Innovation

GOALS:



Working for a just and habitable world 

We will support young people’s activism to shape a fair and sustainable society. 

We will reduce harmful organizational impacts including carbon footprint. 

Holistic, long-term support 

We will meet young people as whole people and support their development socially, emotionally, physically, 
spiritually, mentally etc.  

We will make differences that last through young people’s agency in collaborative approaches. 

We will work to ensure stable financial and team resources so that young people can rely on us to be there. 

Sustainability

GOALS:
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