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North Edinburgh Support Services (NESSie) 

Job Title: 	 	Development Worker 
Responsible to: 	Executive Director,  Move On
Reports to: 	NESSie consortium – Fresh Start, North Edinburgh Arts, Move On, Spartans Community Foundation  
Salary:			Scale £28,643-£34,915
Contract type: 		Full time / permanent 

Main purpose of role: 
The post holder will join an  innovative consortium with partners Fresh Start (FS), North Edinburgh Arts (NEA), Move On (MO), and Spartans Community Foundation (SCF). Over the last few years we have developed a new service - North Edinburgh Support Service (NESSie) to reach those most at risk of the long-term negative outcomes of poverty and disadvantage.  The work is  led by a cross organisational team employed by and based within FS, NEA, MO, and SCF.  Each consortium member hosts a worker but the team of four will work as a liberated and self-managing team to deliver the vision of NESSie.

The Consortium partners deliver a broad programme of activities and opportunities across North Edinburgh. These are funded, organised, and led by staff teams in each organisation. The postholder  will work across sectors and organisations to identify those most at risk, support them to develop their own support pathways, provide ongoing 1:1 support to implement their identified pathway including supporting them to engage with consortium-led and other local opportunities on offer. 

The partners will identify emerging themes preventing development, stability or opportunities to thrive, through relational work with the community and its members and convene relevant actors within those systems to explore new ways of working. The work will be based broadly upon the Human Learning System model of understanding systems, designing experiments or explorations, collecting relevant data of journeys and outcomes and working with relevant actors within those systems to embed and influence change. The partners will engage in a continuous process of increasing knowledge of system change, influencing internally within partner organisations and externally with partners  to develop systems as learning environments and convening sense making opportunities.. 

Vision for NESSie:
The NESSie project offers  a “no wrong door” and liberated approach to people seeking support, advice, and access to services. NESSie is more than a support service – it’s a living, adaptive system that responds to people’s needs in real time while driving systematic change through shared learning, collaboration and advocacy.

The consortium:
Aligned in ethos and values, the consortium partners have a broad operational and strategic reach across North Edinburgh and the wider city of Edinburgh. Trusted relationships at CEO level combine with a passionate commitment to collaborative work. Partner contributions include:

· FS links with 100+ referrers provide essential household goods and services tackling immediate financial hardship. The Community Hub provides access for FS and partners to deliver services building community connections and reducing social isolation. FS addresses food poverty through a Community Pantry and contributing to a local and city-wide food strategy.
· MO provides mentoring and employability training and support, embedding  person-centred, trauma-informed and skilled practice, supporting people with complex needs. MO’s expertise in training/facilitating 1:1 support is central to our model.
· NEA is the cultural centre of NWE and following a community asset transfer is developing an extended creative and community Hub. Offering access to a wide range of indoor and outdoor activities, NEA engages tens of volunteers weekly, tailoring support where most needed, hosting other organisations and enabling the most disadvantaged to get involved. 
· SCF runs a £5M sports facility as a social enterprise aiming to have a positive impact on social targets providing a ‘social home’ for people of all backgrounds and ages.  SCF runs a wide range of education, youth work, health and well-being programmes. Strong links with local primary schools will help with early identification of low-income families at risk.
Main Duties & Tasks 
Service development and design 
· Deliver 1-1 bespoke supported pathways for people struggling with everyday life.
· The DW team and the Governance team work in collaboration to realise the NESSie vision.
· The DW team will work collaboratively to coordinate the day-to-day management of NESSie services ensuring a high standard of professional support in line with all relevant regulations, policies and procedures.  
· Consolidate and expand existing partner referral networks to include statutory services, third sector organisations and local informal contact points to ensure we reach those most in need. Including building close working relationships with other organisations, GP surgeries and Link Workers.
· Develop and design a referral pathway and promote to all partners.
· Develop 1:1 assessment protocols to ensure we can target the right support at the right time to those most in need.
· Develop the processes to implement person centred planning, provide a blend of 1:1 support and signposting to existing partner services. (This post includes a case load of 1:1 intensive support).
· Utilise partners existing service user involvement structures and develop NESSie focused service user involvement processes to guide service development, delivery, and evaluation.
· Development of appropriate monitoring and evaluation tools. 

Delivery, Monitoring and Evaluation 
· Build trusting relationships with all people accessing NESSie services.
· Support people through their identified pathway to access appropriate support and services as outlined in their assessment plans. 
· Implement person centred 1-1 support based on building trusting relationships.
· In collaboration with the other DWs, the Governance Team and the FS Community Researchers, extend an existing evaluation project to include NESSie.
· Monitor and evaluate service impact for individuals, and social impact with the tools and procedures developed. 

Learning and impact
· Engage in regular learning meetings with peers and partners.
· Ensure sense making and pattern spotting are key elements of reflection to advise on future steps.
· Theorise steps to change operational barriers or issues, understand background and measures to alleviate systemic difficulties. 
· Convene internal and external actors with relevant experience, knowledge or influence on such factors.
· Co-design and develop experiments or explorations based on patterns emerging with key partners in public sector.
· Evaluate development and impact of experimentation and implement changes.
· Theorise and re-develop exploration or experimentation as appropriate
· Feedback and consult actors in the relevant system 

Communication 
· Input to regular DW team meetings, Governance team meetings and partner team meetings.
· Coordinate inputs to external communications including but not exclusively articles for newsletters, posts for social media and ebulletins. 
· Attend external meetings and deliver presentations on the NESSie project as appropriate. 

Thriving Futures Fund
· Engage and deliver the Thriving Futures Fund for the duration of the TFF partnership
· Identify clients to engage and support through TFF and meet on a regular basis to understand support their development
· Attend TFF learning meetings on a rotational basis, helping to develop the fund and  it’s progress, engage in peer support with other learning members and feedback on implementation of the fund and client development. 
· Engage in impact and learning activities via agreed channels; meetings, miro boards, impact walls and other tools. 
· Support clients throughout the fund, ensuring funds are administered to clients and balance with agreed development plans.

Miscellaneous 
· Attend fundraising and other events organised by, or on behalf, of the consortium.
· Contribute to the consortium’s communications strategy.  This includes producing articles for publications and electronic media, delivering presentations and attending conferences and events.
· Participate in the consortium’s supervision and appraisal system.
· Represent the consortium at external meetings as required.
· Attend host organisation’s team meetings, away days, training, and other forums as requested.
· Comply with the consortium’s company policies and procedures 
· To undertake any other duties appropriate to the post as requested by the Executive  Director.
· Commitment to continuous personal and professional development.

Conditions
· At the end of the probationary period, Post holders are encouraged to join  a contributory pension scheme, (employer contribution 6% and employee contribution 4%).
· The posts are based at FS 22-24 Ferry Road Drive, EH4 4BR, MO 7 Bakehouse Close EH8 8DD, SCF 94 Pilton Drive, EH5 2HF, and NEA, MacMillan Hub, 12c MacMillan Square, Edinburgh, EH4 4AB 
· The postholder will be based in North Edinburgh at least 3 days per week, at FS, NEA or SCFA.  The  remaining days will be worked from home, or at Move On offices. 
· The post is for 37 hours per week.  A flexitime system operates, between 8.30 a.m.  - 5.30 p.m., Monday - Thursday and 8.30 a.m. - 3.00 p.m. on Friday.  There may occasionally evening and weekend work, for which time off in lieu is offered.


	PERSON SPECIFICATION 

	Factor
	Essential
	Desirable
	How Identified

	Qualifications 

	


	Educated to degree level or equivalent experience. 

Full Driving licence

	At interview sighting of driving licence and original qualifications

	Experience and Knowledge
	Experience of working in community development projects. 

Knowledge of Microsoft office package and good IT skills.

Experience in working with individuals in a supportive, inclusive, person-centred manner, supporting their development.  

Knowledge of homelessness, poverty, or related social issues, with an understanding of the barriers faced by disadvantaged communities.

Experience in monitoring and evaluating service impact and outcomes.

	Experience of delivering services for disadvantaged groups. 

Experience of working using learning as a tool for impact management.

An understanding of system change landscape when working with disadvantaged communities.

Experience of partnership working / collaboration with public sector partners.

Knowledge of data management systems (we use  HELIX).

Familiarity with local and national organisations and services related to poverty reduction and housing.

A background in community engagement or capacity building.
	Application

Interview  

References

	Skills, Qualities and Abilities
	Commitment to the aims and values of FS, NEA, SCF and MO.

Excellent communication skills – verbal and written, including giving presentations and facilitating group discussions, with the ability to engage diverse audiences. 

Commitment to working within a multi-agency consortium.

A willingness to be adaptable and flexible in a small team environment. 

An ability to positively influence, motivate and enthuse others. 

Ability to evaluate activities and produce reports.

Passionate about tackling homelessness and poverty.

Empathetic, approachable, and user-focused.

Solution-oriented with a proactive attitude.

Commitment to equality, diversity, and inclusion.

Able to work independently and on own initiative. 
	Strong partnership development skills with the ability to build effective collaborations.


	Application

Interview

References
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