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Milton Community Garden Manager

Employer: North Glasgow Community Food Initiative (NGCFI)
Responsible to: Project Manager
Hours: 18 hours per week. Main working days during winter months Tuesday, Wednesday and Thursday. Between Spring-Autumn months regular weekend work required. 
Salary: £30102 (pro rata for 18 hours per week: £15481)

Job Purpose
The Milton Community Garden Manager will lead the development and delivery of a thriving, community-led garden that improves local health and wellbeing, strengthens community relationships, and increases access to nature. The role will oversee staff, community-led programmes and the garden’s facilities and grounds to ensure the garden supports key outcomes of the National Lottery Community Fund:

1. Building positive relationships
2. Supporting people’s health and wellbeing
3. Helping people improve their access and connection to nature

The postholder will support the garden’s therapeutic, educational and environmental programmes; increase community usage; deliver community meals and activities in collaboration with the Food Hub; and develop the garden as a sustainable asset, including preparing the site for future venue hire and income generation. This is a hands-on role with significant responsibility for operational management, partnership development, and community-led working.

Key Responsibilities

1. Delivering Garden Outcomes & Community-Led Work
· Lead the delivery of the Milton Community Garden outcomes, ensuring all activity aligns with National Lottery Community Fund priorities and NGCFI values.
· Recognise, support and build upon the work of the existing garden team, taking time to observe current practice, understand established relationships, and work alongside staff to strengthen and enhance delivery.
· Embed community-led planning and collaborative decision-making through the Milton Food Hub Group, open assemblies and other participatory processes.
· Increase access to nature by ensuring regular weekly and weekend opening (Spring–Autumn) and by developing a welcoming, inclusive and well-used community space.

2. Integrated Working with the Food Hub
· Work with the Milton Food Hub Manager to deliver community meals, pop-up events, and food-related activities in the garden.
· Support joint engagement work to increase participation in the Food Hub Groups and strengthen connections between garden and food projects.
· Ensure clear communication and collaborative thinking through weekly meetings.

3. Volunteer Development & Community Capacity Building
· Work collaboratively with the Volunteer Co-ordinator and staff team to grow, support and sustain a strong and diverse volunteer base across all garden activities.
· Support the Community Engagement Officer to increase community awareness, participation and usage of the garden, ensuring local residents are actively encouraged and supported to get involved.
· Create opportunities for volunteers and residents to take on leadership roles, support their peers, and contribute meaningfully to community-led decision-making processes.
· Ensure volunteers can participate in meaningful, person-centred, confidence-building activities, tailored to their interests, abilities and goals.
· Work with staff and Volunteer Coordinator to provide volunteers with appropriate training, support, supervision and progression routes.
· Foster an inclusive, welcoming garden environment where people of all backgrounds feel valued, respected and able to contribute.

4. Staff Support and Supervision
· Line-manage the Community Gardener, Groundskeeper, Youth Gardener, and sessional workers.
· Deliver supervision, support, training, recruitment and induction.
· Ensure staff compliance with policies, HR procedures, timesheets, annual leave and training.

5. Development, Maintenance and Repair of Garden Facilities 
· Lead on the physical development of the Milton Garden, ensuring it is safe, functional and ready for future venue hire and income generation.
· Work with the Groundskeeper on site maintenance, repairs, landscaping and improvements.
· Manage planning permissions, building warrants, SEPA agreements, utilities and technical support where required.
· Ensure minimal disruption to ongoing community activity during expansion works.

6. Strategic Development & income generation
· Contribute to business planning, long-term sustainability planning and identifying new income opportunities for the Milton Community Garden and wider NGCFI services.
· Support company/organisational volunteer days in the garden, ensuring they are well-planned, safe, productive and contribute to garden development and income generation

7. Monitoring, Evaluation & Reporting
· Oversee data collection systems aligned with funder requirements, including health and wellbeing indicators, relationship-building outcomes and nature-connection measures.
· Ensure reflective practice is embedded across staff and volunteers (Plan–Do–Review).
· Provide timely funder reports, Board updates and claims information.
· Ensure full and compliant spend of project budgets.

8. Partnership Working
· Maintain strong partnerships with schools, nurseries, NHS Social Prescribing teams, environmental organisations, community partners and Milton-based groups.
· Represent NGCFI at local networks, planning meetings and community events.

9. Finance & Fundraising
· Manage garden budgets, monitor expenditure, working with the Finance Officer 
· Contribute to fundraising and sustainability planning to ensure continuation and development of the project.

10. Health, Safety & Compliance
· Overall responsibility for Health & Safety, safeguarding practices, site risk assessments, food safety (for pop-ups and events) and PVG requirements.
· Ensure all policies and procedures are followed by staff, volunteers and visitors.

11. Communication & Promotion
· Promote garden activities across the community, produce materials through Canva, and update website/Facebook with support from staff.
· Support wider NGCFI projects and represent the garden externally.

Person Specification
Essential
Values & Commitment
· Strong commitment to NGCFI’s values, food justice, community empowerment and climate action.
Technical & Project Delivery
· Minimum two years’ experience in project planning/management, including budgets and reporting.
· Practical gardening, horticulture, composting and/or basic construction skills; able to lead physically demanding activity.
· Experience delivering community health, wellbeing or outdoor programmes.
· Understanding of climate-positive practice and ability to measure/report carbon reduction.
Staff & Volunteer Support
· Experience line-managing staff and supporting volunteers.
· Ability to lead, motivate and support a diverse team.
Community-Led and Partnership Working
· Skilled in community development approaches, participatory planning, and inclusive engagement.
· Able to build strong relationships with residents, partners and agencies.
Communication & Administration
· Excellent communication and interpersonal skills.
· Strong IT skills (MS Office, social media, admin).
· Able to design promotional materials (e.g., Canva).
· Experience with monitoring, evaluation and funder requirements.
Other Requirements
· Willing to work flexibly, including Saturdays and regular weekend opening (Spring–Autumn).
· Clean UK-eligible driving licence; willing to drive van.
· PVG check required.
Desirable
· Qualifications in horticulture, community development, health, environment or management.
· Experience working with asylum seekers, refugees or low-income communities.
· First Aid, Health & Safety, food hygiene or child protection training.
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