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Background Information

Who Are Equal Say?

Equal Say is an independent advocacy organisation, formed in 1995. We work across both North and South Lanarkshire, primarily providing one to one professional advocacy to adults affected by disability, mental ill health and problematic substance use. We also provide a limited amount of professional advocacy to carers. We are a charitable organisation, led by a Board of Trustees and with a staff team of 36. We currently have funding from both North and South Lanarkshire Councils, North and South Lanarkshire Alcohol and Drugs Partnerships and the Scottish Government through their Support in the Right Direction funding. 
Independent Advocacy Social Care Fund
We have recently secured additional funding through the Scottish Government’s Independent Advocacy Social Care Fund. The funding was established as part of the Care Reform (Scotland) Act 2025, to pilot less commonly used models of advocacy, such as collective, peer or citizen advocacy in the delivery of independent advocacy support for people with social care needs. 

The funding and the project will run from April 2026-March 2027. Monitoring and evaluation from these pilot projects will help inform the Scottish Government’s approach to future independent advocacy provision for people accessing social care support. Therefore we anticipate that future funding will be dependent on the successful delivery of this pilot.  
Collective Advocacy for Carers in North Lanarkshire
This project been developed in collaboration with local carers’ support organisations in response to an identified need for additional advocacy support for carers. It will deliver collective advocacy with a peer advocacy element and focused on the development of self-advocacy skills, awareness of rights and knowledge of local social care processes so that unpaid carers can become more effective self-advocates as they navigate the social care landscape alongside the person they care for. This project will also provide a foundation to enable a more diverse range of carers to participate in the carer representation activities.
The project will work with unpaid carers across North Lanarkshire, but targeting:
· Carers of adults who are new to their role or are at the beginning of their social care journey. 
- Parents of children with additional support needs who are seeking social care for the first time.
- Carers with additional challenges of their own in addition to their caring role such as disabilities, health needs, communication barriers, or socio-economic challenges.
Project activities will include:
- Establishing monthly peer-led advocacy meetings in each of the six localities in North Lanarkshire, plus an online group for those unable to attend an in-person meeting.
- Offering a workshop element in group meetings, developed in collaboration with carers but likely to include; navigating social care and Self-Directed Support (SDS), carer’s rights, rights-based approaches to advocacy, communication and confidence-building.

· -Utilising and building upon pre-existing resources such as SDS Scotland’s SDS Handbook and the Carers UK’s Being Heard: A Carer’s Guide to Self-Advocacy

· -Developing carers’ awareness of sources of information and support that are available to them and the people they care for.  
- Opportunities for carers to share their own experiences and offer peer support.
- Outreach to ASN schools, other third sector organisations and underrepresented communities. 
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