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COMMITTEE MEMBERSHIP


About Crossroads

Crossroads Youth and Community Association Is a registered Scottish charity with a head office in the Barn youth & community centre; Crossroads’ own building constructed in 1991 specifically for the purpose of delivering youth and community work. We have work alongside the Gorbals and Govanhill communities of Glasgow since 1968 promoting and supporting self-help direct action community participation and local leadership. The charity’s principal objective is to assist people in the community to develop their personalities skills and talents to the full, the fundamental purpose of which is to improve the material situation and well-being of our communities. 



Our Approach

A leading member of the Gorbals Group wrote that everyone should have the right to live “gloriously ... whatever in society makes this impossible must be attacked; whatever in the individual may make it possible must be nurtured and strengthened.” This is effectively our mission statement and guides all practice. Starting with the individual, we stand alongside them so they can experience and develop three vital determinates for living well; status (the respect we receive from others), control (influence over the things that affect our lives) and affiliation (sense of belonging). We pay equal attention to what injures these basic human requirements and the health impact of these injuries. Two key words are emerging in Crossroads discussions: re-creation and re-sistance. They echo the aims of living gloriously: re-creation is about people being nurtured and strengthened; while re-sistance is about not accepting being marginalised and challenging what makes a glorious life impossible.











Our Projects

Youth Work
The objective of this work is for young people to be more confident, healthier, better
informed, more creative, and more connected to their communities. We deliver an open and integrated approach to youth work combining locally based youth work programmes from the Barn Youth & Community Centre and residential/outdoors experiences in venues and areas throughout Scotland.

Community Work Gorbals (Project - Link Up)
Our community development programme in Gorbals works with individuals and groups to identify and develop existing strengths and assets and create stronger community connection resulting in new positive actions and experiences for people. Link Up is exploring how the individual and community benefits of well-being, health and resilience can be supported by better connecting people with people and the place they live in.


The Role

At present our committee comprises local people who have engaged with the Charity in the past, ex-workers of Crossroads and professionals from backgrounds in social work and community development. Crossroads is looking to recruit new committee members who offer specific knowledge and experience in the following areas:

· An understanding and experience of local/wider issues affecting peoples’ lives 
· Human Resources – experience or knowledge of policy and practice
· Strategic Planning, preferably in the voluntary sector 
· IT - technical support or knowledge of client database systems 
· Voluntary sector – as practitioner or board member
· Finance and fundraising

Specific tasks:
· Attending Board meetings (every 6 weeks, usually held on Tuesday evenings) – requirement of 75% attendance as a minimum
· Attending meetings of subgroups as required (e.g. HR, Policy and Compliance, Service Development, Finance) 
· Contribute to work being done by the Board 
· Give 4-6 hours per month for home working on agreed projects 



Skills and Experience; some or all of the following:
· Although not essential some experience of governance in a voluntary sector organisation would be desirable
· Experience working as part of a team
· Experience working under your own initiative 
· Supervisory/facilitation skills 
· Good communication skills
· Leadership skills
· Ability to follow through on agreed timelines
· Awareness of equality and diversity issues 

Commitment:
· Committee members are required to attend at least 75% of meetings. 
· Members will require to undertake work out-with meetings to ensure good governance of the organisation.
· Members are required to attend at least two training/development opportunities per year.

NB – this role will be subject to PVG (Protecting Vulnerable Groups) Scheme Membership 
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