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New Trustees Application Pack


Thank you very much for expressing interest in becoming a Trustee of Knowetop.

Because we are seeking a range of skills, to arrive at a balanced and competent Board, we respectfully ask you to read the enclosed literature and then to complete the application form for our consideration.

The form contains a skills audit questionnaire, where we ask you to self-score on your skills and life experiences. Please do not be put off by this, as it is very much a ‘catch-all.’ We do not expect anyone to be able to score highly across the whole form and hope that you might score well in two or three key areas.  Other Board members, whether current or prospective, will score well in other areas – this leads to a balanced range of skills and experience on the Board.

We are especially keen to broaden the diversity of our Board. We are also seeking Board members with lived experience of the challenges facing many of our site users and client groups. 
Our Chair is now into their fifth year in the role and plans to step down from the Board in the autumn of 2026. We are therefore starting the process of preparing for their replacement, and thus we welcome applications from people willing to consider the role into the future.

Please (as our preference) email it to: knowetopproject@gmail.com


Alternatively, please return your completed application form by post to the address below, marked:
CONFIDENTIAL – FAO Claire Travis


If you want to discuss the role of Director in advance of submitting an application please telephone Claire, our Manager between 10am and 4pm, Monday to Thursday.

Knowetop SCIO
c/o 1/3 Quay Street
Dumbarton G82 1LG
Telephone: 07898 593629


About Knowetop
Following our 3-year successful pilot on the Knowetop site as part of the larger (Alternatives) charity, we became a separate, standalone charity in our own right in October 2023 – Knowetop SCIO. Based on a 15 acre hilltop in Dumbarton West, Knowetop offers the community a safe space to engage with nature, learn new skills, share in produce grown on site and improve their mental and physical wellbeing through time in a greenspace and engaging with nature. We want to manage it to be as good as possible for the local community and for wildlife. We are in the process of converting overlooked, derelict land into productive space growing fruit and vegetables that are available to the local community; we are also changing how the space is perceived, and used by the members of the community of all ages. 
On site we have a community growing space, community orchard, a range of wildlife habitats including woodland, hedges, meadows and a pond, and we’re developing a mindfulness garden and community plots with individual raised beds. Our free outreach and engagement activities, all with the intention of encouraging connectivity to nature and increased access to greenspace, include running a nature-based out door afterschool club one day a week; holiday activities for primary school aged children; twice-weekly practical volunteering sessions; weekly well-being in nature sessions; and a variety of public events for families and individuals. We are working to make Knowetop a valued, well-used and safe community space, where people of all ages have the opportunity to engage with nature, learn about horticulture and conservation, improve their mental and physical wellbeing, and grow food for themselves and the wider community. 
Approximately 300 to 400 individuals use the site each year in a variety of ways; both as individuals and as part of local groups, including people in recovery; schools; youth groups; SVQ horticulture students; and corporate volunteering groups. This number includes informal site users who may not specifically attend our activities but use the site and are benefiting from the work we do to enhance its biodiversity and recreational value. Our volunteer numbers are small, but growing, our events are becoming better attended, our children’s holiday activities book out fully,  and we are establishing ourselves as a key partner within the community, building links with other third-sector, public and private sector organisations.
[bookmark: _GoBack]West Dunbartonshire is 4th overall in Scotland's Index of Multiple Deprivation, and 26% of children within the county are growing up in poverty. We work with a number of partner organisations to address poverty, disadvantage and discrimination; these include Alternatives Community-based Recovery; West Dunbartonshire Council (WDC) Criminal Justice Community Payback; Tullochan; The Corra Foundation; and WDC Working4U. We provide access to locally grown fresh fruit and vegetables and are helping to deliver WDC’s Food Growing Strategy. We have also been involved in employability schemes, including those specifically for people dealing with different addiction issues, providing work placements and employability skills to increase both their confidence and chances of employment. We have also hosted four paid work placements for individuals from the wider community as a direct result of providing a volunteer placement, as part of WDC’s Working4U SVQ volunteering module.



Please complete these personal details:
	First name:
	Surname:
	Known as:

	Address:


	Email address:

	Telephone number:
	Landline:
	

	Have you been a Director or Trustee of any other companies or charities? If so, please list, with dates:





Please identify two referees who are able and willing to comment on your suitability as a Director of Knowetop, and ask them to complete the boxes below:
	Name:
	
	Relationship:

	Address:
	

	Please comment on the applicant’s suitability:






	Name:
	
	Relationship:

	Address:
	

	Please comment on the applicant’s suitability:






Consent and declaration:
I consent to the data contained in this application being processed and held in a computerised database or manual filing system in line with the provisions of the General Data Protection Regulation 2018.
I also declare that I have not been disqualified as a Director under Company law or as a Trustee under Charity Law and that I am eligible to serve on a Board of Directors/Trustees.

	Name:


	Signed:



	Date:





Please tell us a bit about yourself, in relation to your experience to date:
	




















Why are you interested in becoming a Director of Knowetop?
	










What are your personal values? Can you give an example of how these values are reflected in your approach to life and/or your working practices?
	
















Skills/experience audit
0 = no experience or knowledge;     1 = some limited experience or knowledge;
2 = much lived or professional experience or a professional qualification;
3 = your area of expertise, with professional qualification and much professional experience

	Area of skill/experience/awareness
	0-3

	
	

	Main governance requirements
	

	Strategic planning
	

	General organisational management
	

	Financial management
	

	Governance of not-for-profit organisation or social enterprise
	

	Reputation management/advocacy
	

	
	

	Especially sought currently
	

	Local networking
	

	Site management
	

	Lived experience
	

	Third sector context
	

	Disadvantage context
	

	
	

	Useful other Board skills/experience
	

	  Media relations
	

	Marketing
	

	Fundraising
	

	Knowledge of public funding
	

	Local authority knowledge/experience
	

	IT
	

	Legal
	

	Equal Opportunities/Equality Act/Access
	

	Training
	

	Negotiation
	

	Health and Safety
	

	Report writing
	

	Research
	

	Community relations
	

	Mediation
	

	Running meetings
	

	Horticulture
	

	Environmental/sustainability/nature conservation
	

	Record-keeping/administration/secretarial
	

	Project management
	




Is there anything else you would like to tell us?

If so, please use the box below. This is not a requirement.
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