
 

         
      

Overview  
 The Volunteer Tutors Organisation (VTO) is seeking an 
exceptional Head of Service to lead the charity through 
its next stage of growth. 

 

VTO exists to build a more equitable society through 
education by providing high-quality tutoring to children 
and young people who need it most. The Head of Service 
is the organisation’s most senior operational role, 
responsible for leading the team, delivering our strategy, 
and ensuring the effective running of the charity. 

 

Reporting directly to the Board of Trustees, the successful candidate will play a key role 
in shaping the future of VTO by strengthening our services, diversifying funding, and 
expanding our reach to support more young people across Scotland. 

 

If you are a passionate, energetic leader who wants to make a measurable difference in 
the lives of children and young people, we would love to hear from you.  

 

Introduction to VTO 
VTO was founded in 1974 when Douglas Johnston, then a student at the University of 
Strathclyde, began working with fellow students to support children referred to the 
Children’s Panel. 

 

More than 50 years later and 12,000 pupils on, VTO sup-ports hundreds of children and 
young people across Scotland each year through volunteer-led tutoring. 

 

VTO is a registered charity, regulated by both Companies House (as a Company Limited 
by Guarantee) and the Office of the Scottish Charity Regulator (OSCR). The organisation 
is overseen by a Board of volunteer trustees. 

 



 

         
      

 

 

We deliver support through two core programmes: 

 

1-to-1 Tutoring 

Individual tutoring delivered by trained volunteers, either in person or via our online 
platform. This programme primarily supports secondary school pupils, though it is open 
to all. 

 

Learning Hubs 

Learning Hubs support primary school pupils in a structured group setting within 
schools or community spaces. Each pupil is paired with a dedicated tutor while working 
within the wider group environment. 
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The Role  
As Head of Service, you will provide overall leadership of the organisation, working 
closely with the Board and staff team to deliver VTO’s mission and strategy. 
 
You will lead the organisation across three core priorities: 
 
1. Delivery excellent services 

Ensure VTO provides high-quality educational support to children and young people 
who need it most. 
 

2. Strengthen sustainability 

Diversify and grow the organisation’s funding and income streams to secure VTO’s 
long-term future. 
 
3. Expand Impact 

Grow VTO’s programmes so that more young people across Scotland can benefit from 
high-quality tutoring. 
 
This is a hands-on leadership role with significant autonomy and responsibility, ideal for 
someone motivated by impact, ownership, and organisational growth. 
 

Key Responsibilities 
Leadership & People Management 

• Lead and manage the VTO team, including direct and indirect reports 
• Recruit, develop and support staff 
• Conduct performance reviews and appraisals 
• Foster a positive and mission-driven organisational culture 

 
Strategy & Operations 

• Provide overall leadership for the organisation 
• Deliver the strategic priorities agreed with the Board of Trustees 
• Work closely with the Senior LCC to oversee operational delivery 
• Monitor organisational performance and service quality 
• Present monthly reports to the Board (meetings held monthly after 17:30) 

 
 



 

         
      

 
Financial Management & Fundraising 

• Oversee organisational financial management and cashflow 
• Support financial planning and budgeting 
• Lead or oversee grant applications 
• Coordinate and support fundraising and partnership activities 
• Ensure responsible management of organisational resources 

 
Stakeholder Engagement 

• Act as a key external representative for VTO 
• Build relationships with local authorities, schools, and community partners 
• Develop strong partnerships with funders and supporters 
• Raise the profile and impact of VTO’s work 

 
 

Person Specification 
We are looking for someone who is passionate about educational equity and motivated 
by the opportunity to lead a mission-driven organisation. 
 
Essential qualities 

• Strong leadership and organisational skills 
• Ability to motivate and manage a team 
• Strategic thinking with a hands-on approach 
• Excellent communication and relationship-building skills 
• Commitment to VTO’s mission and values 

 
Experience we would value 

• Demonstrable leadership experience 
• Experience managing or developing teams 
• Experience generating or securing income (fundraising, partnerships, or 

revenue) 
• Financial management experience 
• Understanding of education systems and the challenges facing young people 

 
Experience in a similar role would be advantageous but is not essential.  



 

         
      

 

Requirements 
• Based in Glasgow, with the ability to travel within the city and occasionally 

nationally 
• Full UK driving licence 
• Eligible for PVG Scheme Membership 

 

Working Pattern 
The role is typically Monday to Friday, 09:00–17:30. 

Some flexibility is required, including attendance at monthly Board meetings (second 
Wednesday of each month after 17:30). 

 

Why Join VTO 
This is an opportunity to lead a well-established charity with a powerful mission and 
make a tangible difference to the lives of children and young people across Scotland. 

 

As Head of Service, you will have: 

• Significant autonomy and ownership in how the organisation operates 
• The opportunity to shape VTO’s future growth and impact 
• A chance to work with a passionate team and committed Board of Trustees 
• The ability to create real, measurable educational change  



 

         
      

 

How to Apply 
To apply, please send: 

• Your CV 
• A cover letter explaining your relevant experience and what you would bring to 

the role 

to admin@vtoscotland.org. 

 

We expect to run a two-stage interview process, although this may change depending 
on the number of applications received. 

mailto:admin@vtoscotland.org

