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Application Pack
Head of Professional Practice - Mediation 
(21 hours per week)
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Dear Applicant
Head of Professional Practice - Mediation  
(21hrs per week)
Thank you for your interest in the above post. Please find attached all the relevant information you will need to complete your application. 
To apply, please send us:
· An up-to-date CV. 
· A supporting statement (max 2 pages) that outlines your interest in our organisation and this role, and your fit against the criteria set out in the person specification and job description. 
· Details of two people who could provide a reference for you. References would only be taken up following a conditional offer of employment.   
· Please also complete the equal opportunities monitoring form which is included in this application pack. 

Please e-mail us at diana.sinclair@relationships-scotland.org.uk or by post to:
Private and Confidential
Diana Sinclair
Relationships Scotland 
18 York Place 
Edinburgh EH1 3EP

The closing date for completed applications is Wednesday 2nd December at 5pm and Interviews will be held in person at 18 York Place in Edinburgh on Thursday 10th December.    
We look forward to receiving your application.

Relationships Scotland



Relationships Scotland
The Relationships Scotland Network is a unique, Scotland-wide relationship support service. Our 20 Member Services help people cope with relationship problems, separation and divorce. We work with individuals, couples, families and children to help reduce conflict, improve communication and ensure that people are supported to manage the impact of relationship crisis and family breakdown.  

Our Network provides relationship counselling, family mediation, Child Contact Centres and many other forms of related family support, including sexual relationship therapy, Parenting Apart groups and children’s counselling. Over the past year, as the after-effects of the Covid 19 pandemic were still being acutely felt and a cost of living crisis ensued, we provided over 86,000 hours of direct support for Scotland’s families. 

Our work has a strong focus on early intervention and prevention. We work with families as early as we can, supporting them to look at the issues they are facing and helping them avoid letting things get worse. Through our highly trained counsellors, mediators and other practitioners, we provide high-quality and professional support services. Our work is supported by around 900 people, including around 400 volunteers.
Stable relationships matter. It has been estimated that relationship breakdown costs the Scottish economy around £3.5bn each year (Relationship Foundation, 2018).
A report by Inspiring Scotland (Relationships Scotland, Cost Benefit Review, 2025) has demonstrated the impact that our work has on the lives of children and families and the significant savings that this work has for the public purse. 

The Relationships Scotland Network supports the Scottish Government’s vision for a safer and stronger Scotland where communities can flourish.  We support the principles and aspirations of Getting it Right for Every Child (GIRFEC), The Promise, The United Nations Convention on the Rights of the Child (UNCRC) and the Children (Scotland) Act 2020. We also support the National Outcomes which underpin Single Outcome Agreements between the Scottish Government and every Local Authority in Scotland.

The Relationships Scotland Network works with many partner organisations and people across the country to make our vision a reality: 

Positive Relationships at the Heart of Scotland.

















Our Vision

Positive Relationships at the Heart of Scotland

Our Aims

Children and their families, couples and individuals, are supported to develop better, stronger relationships 

People in Scotland make the best possible transitions through relationship difficulties, separation and divorce

Relationship and family support is available for all people in Scotland

Our Objectives

[bookmark: _Hlk111473104]To provide and support high quality services across all of Scotland, including relationship counselling, family mediation, child contact centres and other related forms of family support 

To support the Scottish Government’s strategic priorities for children, young people and their families  
	
To help policy makers, politicians, the media and the public understand why relationships matter

To achieve long-term, sustainable funding for the Relationships Scotland Network 


Our Values

[bookmark: _Hlk111473445]We are committed to:

Working to the highest possible standards in accordance with the requirements of professional bodies

[bookmark: _Hlk113965403]Respecting, valuing and promoting diversity in our clients, practitioners, staff members and volunteers

Working collaboratively in equal partnership with all members of the Relationships Scotland Network

Working in partnership with other organisations and individuals to further our aspirations for the people of Scotland 

Being transparent and accountable, always acting with openness and integrity 








Summary of Key Terms and Conditions

Permanent Contract of Employment 

Three Months Probationary Period

30 days Annual Leave (pro-rata)

7 Public Holidays (pro-rata)

Pension
Relationships Scotland complies with its employer pension duties in accordance with Part 1 of the Pensions Act 2008 and accordingly operates a Group Personal Pension. If you are eligible you will be automatically enrolled into the scheme at the beginning of the month in which you will have been employed for three months. During the first three months of employment eligible staff may join the scheme on request.  If you choose to join the scheme or are automatically enrolled, we will make contributions based on 10% of your basic pay. You may make additional employee contributions and there is no minimum level of employee contribution required to participate.



















RELATIONSHIPS SCOTLAND

Job Description

This job description describes the practical purpose and main elements of the job.  It is a guide to the nature and main duties of the job as they exist currently, but is not intended as a wholly comprehensive or permanent schedule.
                                                                                                                                     
	
1. JOB DETAILS

Job Title:	Head of Professional Practice - Mediation	Department: Professional Practice

Reports to:	Chief Executive	                          

Reporting to job-holder: Training and Development Manager - Mediation, Professional Practice Administrator for Mediation, others such as CPD Manager, Registration & Supervision Manager as agreed.


	2. OVERALL PURPOSE OF THE JOB – 

To lead on the development of professional practice for family mediation, within appropriate codes of conduct, quality assurance and ethical frameworks.

To lead and oversee the development and updating of professional practice standards, policies and procedures.

To oversee the development of relevant, accredited and cost-effective training programmes, short courses and specialist training for Relationships Scotland mediators, supervisors and others.

To manage and support members of the Professional Practice team in delivering the above, and to be a resource for Member Services in all areas of professional practice.

To support the development of new initiatives with appropriate training and policies, and to liaise with external bodies as appropriate. 

To share in the leadership of the Relationships Scotland National Office, along with the Chief Executive and other members of the Corporate Management Team.
 


	













3. JOB DIMENSIONS

Structure
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Budgets: Responsibility for the management of the Professional Practice budget for mediation.


	4. PRINCIPAL ACCOUNTABILITIES –

1. Ensuring core training for practitioners (mediators, supervisors and others) is developed and delivered to meet the requirements of external professional and academic bodies and in response to changing needs in the external environment.

2. Ensuring that all aspects of recruitment, teaching and assessment are carried out in accordance with agreed quality standards and under the oversight of the Accreditation and Validation Panel.

3. Leading the work of the Mediation Practice Committee, which has oversight of all nationally agreed practice standards for mediation for the Relationships Scotland Network.

4. Ensuring specialist training, such as Child Inclusive Mediation, Financial and Property Mediation, Parenting Apart, and professional development training opportunities are provided for mediation practitioners across Scotland.

5. Leading the development of all professional practice standards, policies and procedures for mediation practitioners.

6. Ensuring systems are in place for the regular appraisal of practice standards for mediation practitioners e.g. annual renewal of registration.

7. Developing innovative approaches to practice delivery including supporting new initiatives.

8. Developing and maintaining links with professional and accrediting bodies, and other education and training providers.

9. Promoting the work of Relationships Scotland through the traditional and social media, including TV, radio, the written press, blogs and digital content. 

10. Working with colleagues in Relationships Scotland and the Member Services to secure and support a network of qualified and ethical practitioners, responding to queries about practice that arise.

11. Leading on the strategic development of the professional practice department including identifying opportunities for mutual benefit from closer working between counselling, mediation and child contact.

12. Contributing to CPD and training events as appropriate.

13. As a manager of staff in the Professional Practice team, providing regular support and supervision and facilitating the development and training.

14. Appraising all staff for whom there is line management responsibility.

15. As a member of the Corporate Management Team, providing leadership and direction for Relationships Scotland, including:

· Developing and delivering the Strategy for Relationships Scotland
· Leading, managing and supporting staff
· Managing the budget
· Representing Relationships Scotland at external events


These key tasks are not intended to be exhaustive, but they highlight a number of major tasks that the post-holder may be reasonably expected to undertake.


	
5. ADDITIONAL COMMENT – 

Every job description in the organisation will be subject to a review either:

· on an annual basis at the time of the annual appraisal meeting, or
· as a result of a change in strategic direction, or
· as a result of a team/ operational requirements, or
· as a result of agreed performance appraisal needs and objectives, or
· within six months of appointment


                                                                

PERSON SPECIFICATION – Head of Professional Practice - Mediation 

	ATTRIBUTES
	ESSENTIAL
	DESIRABLE

	QUALIFICATIONS

	Educated to degree level
Qualified Mediator 

	Accredited Family Mediator
Educated to post-graduate level
Management qualification
Trained in Child Inclusive Mediation 
Trained as a Supervisor

	SPECIALIST SKILLS & EXPERIENCE
	Experienced Mediation practitioner 
Management experience 
Policy and strategy development experience
Experience of working as a member of a team
Working knowledge of MS office systems

	Experience of developing or delivering training
Work experience within a similar organisation
Experience of representing an organisation externally
Experience of public speaking
Experience of HR processes 
Knowledge and experience of evaluation methods
Experience of engaging with media, including radio and television

	PERSONAL QUALITIES
	Excellent communicator – both verbally and in writing
Excellent interpersonal skills 
Excellent organisational skills
Flexible and proactive
Able to prioritise and work effectively under pressure to meet agreed deadlines
Sound ethical base including commitment to promoting equality, diversity and inclusion
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Equal Opportunities
We are able to accept applications in alternative formats if necessary, please contact us to discuss this.
Equal Opportunities Monitoring
Remember to complete the Equal Opportunities Monitoring Questionnaire, which helps us to measure the effectiveness of our Equal Opportunities Policy.  The information provided by you is not used as part of the selection process – all monitoring forms are detached from the application on receipt and processed separately.  Those involved in short-listing and interviewing will not have access to the monitoring forms.
Job Requirements
Each advertised vacancy is based on a job description and person specification or critical competencies.  The job description lists the objectives of the post and the main tasks and responsibilities while the person specification outlines the skills, knowledge, experience, qualifications etc which are required for the job.  
Remember to:
Read the information about the job thoroughly i.e. the advertisement, job description, person specification etc which is provided in the information pack. 
Tell us about any education and training that you have received, in addition to relevant experience in present or previous jobs. You can also include any skills gained from community or voluntary work, leisure interests and activities in the home. If you have undertaken work experience, tell us about the skills and knowledge you have gained from that too. You will need to demonstrate how you could fit these skills and knowledge in the person specification or critical competencies required by the job.
Please consider your supporting statement carefully. It is a very important part of the application process, as it is where you tell us about your suitability for the role. Your application will be assessed against the person specification and job description and your statement should be tailored accordingly. Think how you can draw from your own skills, experience and knowledge and relate them to the items listed on the person specification and job description. What transferable skills can you bring? 
Please keep your supporting statement to no more that 2 pages. Ensure that the information you provide is clear, precise, easy to understand and is aimed at the job you are applying for. 
Keep free any interview date that is mentioned in the information pack or other information sent to you.
If you are to be asked to attend an interview you will be contacted before the interview date, you will be given at least 5 days’ notice.
Ensure that you return the application form to Relationships Scotland in time - applications received after the closing date will not be considered. Should you not hear from us please consider that on this occasion you have not been successful.  We do appreciate your interest and effort in applying but the volume of applications that we receive means that we not be able to respond to everyone. 

EQUAL OPPORTUNITIES MONITORING FORM

Relationships Scotland is an equal opportunities employer. We would be grateful if you would complete this page of the application form and return it to us. It is detached from the rest of your application before shortlisting. 

Please tick all the boxes which apply to you, and write in details where appropriate.



	GENDER
	
	RACE/ETHNIC ORIGIN

	
	
	
	
	White
	
	

	Male
	
	
	
	 Black/Black British
	
	

	Female
	
	
	
	Asian/Asian British
	
	

	
	
	Mixed
	
	

	
	
	Chinese/Chinese British
	
	

	
	
	Other
	
	

	Age

	
	

	16-19
	
	


	
	If Other, please give details
	

	20-29
	
	
	
	
	

	30-39
	
	
	
	
	

	40-49
	
	
	
	

	50-59
	
	
	
	

	60-64
	
	
	
	

	65+
	
	
	
	

	
	
	

	
	
	

	DISABILITY
	
	

	Do you have a disability?

	Yes
	
	



	No
	
	

	
	
	

	If you answered Yes to this question, please give brief details of any adjustments you would like us to make to our selection arrangements (including our interview location and facilities) as a result of your disability status.  
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