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LCIBS QAA Action plan: HER (AP) Oct 2018 

	Number 
	Recommendation 
	Action 
	Owner 
	Timeframe 



	By February 2019

	1.
	Take steps to ensure that the Academic Board exercises full responsibility for standards, quality and enhancement of academic provision. (Expectations A2.1, A3.3, B1)


	We have updated the terms of reference for the Academic Board to ensure that it is explicit that this committee holds responsibility for standards, quality and enhancement of the colleges academic provision. It also includes a provision for this board to escalate any area they feel need to be enhanced to further stages of the committee structure. The Academic Board will now hold a function for reviewing reports from other committees to ensure that a full picture is provided to the committee to aid in its enhancement responsibilities.  


	Dean and Academic team 
	Completed 

	2.
	Establish and implement a definitive process for internal approval of new programmes prior to submission to the validating body. (Expectation B1)
	The college has developed a process flow chart for new programme developments which also includes a modification process too.  This process will ensure that any new developments or modifications are proposed in the programme committee based upon feedback from all stakeholders and including annual monitoring and review. The proposals for new or modifications to programmes will then move though the internal committee structure for sign of and review.  With them being finally signed off by Academic Board and Senate. 


	Quality Assurance/Academics 
	Completed 

	3.
	Ensure that unsuccessful applicants for admission are made fully aware of their right to appeal against the decision to reject them. (Expectation B2)


	All prospective students are informed via the admission team that should they be rejected for their chosen programme of study they have the right to appeal the decision.   This is also included on the application form.  Information on the appeal process is also sent to them when they receive their rejection letter. The college has also made this explicit in the admission and appeals policies which can be found on the college website.

The college also offers advice to each rejected student on their next stage options. Should that be with LCIBS or with another institution. 

	Admissions/Registry 
	Completed 

	By July 2019

	4
	Further develop, establish leadership of, and securely implement the strategy for enhancement. (Enhancement)


	The college’s enhancement strategy is looking into methods to ensure that enhancement is embedded throughout the college at all levels.  This will be achieved by ensuring a robust mechanism for annual review and monitoring.  Ensuring that each committee produces timely reports that can be taken to the QAEC.  Feedback is taken from a variety of stakeholders, students, staff, partners and external agencies to enable the college to effectively use this feedback for enhancement purposes.  The enhancement strategy will be managed by the QA department with individual responsibility given to other departments/functions for specific projects. 
	Quality Assurance
	July 2019 


