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National Business Environments
Question 1

There are elements of these peoples in the Latin America, the Middle East, and Asia that
one needs to appreciate from a business perspective. There are many components in culture such
as language, laws, mindset, ideas, manners, and rituals (Hult News, 2017). To adequately
comprehend culture, one should learn how mindsets operate and how cultural groups have been
influenced by social, historical, and political issues. These cultural components can help one in
comprehending the effect of business at the micro and macro levels. On a superficial level, it
might seem inappropriate for daily enterprise management to understand these methodologies.

In truth, irrespective of the growth of cultures, these approaches offer a permanent and
inclusive consideration of the primary issues that influence a society and consecutively affect
every aspect of conducting business in these regions. Moreover, these approaches assist one in
assessing and distinguishing cultures more analytically. Through the consideration of primary
research, one will have the capacity to devise an analysis of the diverse cultures together with
their impacts on international business.

The moment one establishes the relationship between the societies and industry, one
might prefer to assign the region to someone in the company. Still, one must ensure that the
person comprehends the culture of the nation and is ready to be involved till the business reports
success for some years. Many businesspersons are attracted to the central relationships that may
affect their business (Hult News, 2017). One should be aware that other global competitors are

constantly evaluating these connections with a strong emphasis.
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Question 2

Indeed, cultures are different in each nation and understanding the fundamental paragons
behind cultures, and some aspects of the language in foreign countries is important. This is vital
even for the basic forms of consideration needed in communicating in formal exchanges, the
forms of physical touch allowed. For instance, kissing a business associate goes against the
norms that are accepted in the Middle-East, while in Latin America, touching is an understood
means of communication. What is more, Asians have more acceptance of the handshake in
business exchanges which is not acknowledged by some cultures.

This could be useful in designing methods that will enhance teamwork across the diverse
cultures. On the other hand, the internet together with contemporary expertise has uncovered
numerous new markets thereby encouraging businesses to explore new geographical locations
and cultures (Hult News, 2017). In this modern generation, supervisory skills that are relevant
include allowing remote staff and grasping cross-cultural communication as a part of decision-
making.

Question 3. In these three regions, there is the adoption of U.S. management styles since
this approach is a unique method of decision-making and communication with employees and
directors. Distinct management techniques could be efficient contingent on the industry’s
culture, the features of the goal, the traits of the workforce, and the skills/conduct of
management. Each style has its traits, benefits, limitations, and means of ensuring completion of
tasks. In Latin America, relationships are perceived as inconsistent, and it is mandatory that
these disparities are acknowledged (Rook, 2013). For instance, senior employees must be

revered by the younger ones, and the same applies to subordinate and senior staff.
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Middle East management methodologies emphasize the need for the exchange of
information from the bottom to top management. Senior supervisors are primarily meant for
decision-making instead of involving themselves in practical matters (Rook, 2013). Regulations
are usually developed at middle management of the business faster than being convened
upwards for authorization. Apparently, the advantage of this style is that those given the
responsibility of implementing decisions are robustly involved in modeling the approach.

Asia’s management method is inclined towards instruction and consolidation. Senior
directors are expected to give direct orders for subordinates to follow. There are minimal
discussions that are considered from employees that are at the bottom of the hierarchy
(Rook, 2013). Indeed, excess discourse from a top director could be perceived as uncertainty
and flaws.

There are a variety of concerns that would stress the realization of multicultural
collaboration: Supervision across cultures is a strenuous activity, and there is an argument on
how global firms can manage diverse multicultural groups and geographical limitations.

Comprehending and managing multicultural groups is essential in allowing the business
to realize useful results and business success. Unless every person in a group of diverse cultures
familiarizes with a demanding organizational setting, the company cannot develop properly and
gain revenues (Aperian Global, 2015). Therefore, it is necessary that management across the
multicultural groups not only demonstrate excellent performance in the role but a composure
that can handle challenging settings.

Question 4. Latin America’s economic system is categorized as the traditional economic
system because production is determined by patriarchies and the share of wealth decided by

social status or customs. Middle East’s and Asia’s economic system is classified as the
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command economic system since production is managed by a small group of individuals and
products may be owned by the same group.

Question 5. Indeed, I shall proceed with my business plan since cultural and economic
diversity is not new and is frequently a theme in modern business. An individual’s culture
demonstrates the way he/she has been raised, the principles held dear, and the innovations
present. Currently, the world is reducing its extent due to the impact of globalization.
Considering diverse cultures implies improving our perceptions and developing our possibilities

to acquire new skills that will facilitate business with them.
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