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Larry Law - CEO of Living Water Resort, Collingwood, ON.
The challenges in hospitality industry during Covid-19 and how crisis became

opportunity in strengthening employer-employee relationship.

Gary Q Lau 2|15

Gary has been an entrepreneur and business investor for the past 15 years. His
businesses are in the fields of telecommunications, e-commetce, e-waste, and real-estate.
Gary is a graduate of the University of Hong Kong, Columbia Business School, and the
University of Toronto. He is involved in several charitable organizations throughout
South East Asia and is an active member of the Full Gospel Business Men's Fellowship.

Presentation Powerpoint
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https://drive.google.com/file/d/1CAcwLPkidrtnawRmKPH7WPBB3PLxP20Q/view

1. Speakers Bio:
o Christina Lui
o Graduated in 1980 from SFU with a Business Administration degree
e Married Charles Lui in 1982 and have 2 sons
« Worked briefly at her father’s timber business in Malaysia after graduation
o She was a shareholder of a food manufacturing company which she later transferred
to Charles when he joined the company in 1988
e She was the GM and COO of the company from 1986 to 2018
e Charles Lui
e Graduated in 1980 from UBC with a Civil Engineering degree
e Married Christina in 1982 and have 2 sons
« Worked briefly as engineer-in-training before working at the Royal Bank for 4.5
years
« Joined Christina’s food manufacturing company in 1988 and became the CEO until

retiring in 2018

2. Business Case Background:

e This is a food manufacturing company for ready-to-eat Chinese food located in
Richmond, B.C.

e This company started in February 1986 when a Taiwanese couple sold their small
Chinese frozen food business to Christina and other shareholders

e It began with a humble 500 sq. ft. retail space and a small dumpling machine

e Christina develop the small business with wisdom and started to develop the potential
of the business

e In 1988, the Lui decided to expand the business by starting a 3000 sq. ft.
manufacturing space when Charles joined the company

e The company continued to grow and acquired its own building in 2005.

e By 2013, the company had 2 stand-alone buildings and 3 strata title units totalling
62,000 sq. ft.

 Since the shareholders decided to sell the business, it was sold in August of 2018 after

being on the merge and acquisition market for 9 months

12



Quality and Automation:

In the first few years, they made a variety of food items that had been labour intensive
They participated at trade shows which attracted some larger customers. The
experience of these larger customers showed them that they should concentrate on
quality and automation

They decided to pursue a Federal licence which guided them to good quality food
manufacturing and eventually led them to sell their products to all provinces of
Canada and some states in the US

Their automation started in 1997 when they purchased their first food production
equipment. Ever since then, they had never lost focus on automation of the whole
food processing which is key to efficiency and hygiene because it minimizes human
contact.

They also believed that these two mandates are the reasons they could sell their

business easily in 2018

A God honouring business:

Christina started the business small and with a simple mind-set. She wanted to spend
more time to look after their oldetr son who was 2 year old then. She was told it was
possible, and she only need to look after bookkeeping of the business. It turned out
just as every business — “a hard working beginning”. God has been faithful, they were
able to attend fellowship and worship every week. When honouring God is the
priority, He will show you amazing outcomes. Their sons grew up with some young
family kids at church and they all enjoyed the spiritual nurture provided in the
growing church. They also felt the hands of God caring for every aspect of their
business. This does not mean no difficulties but tremendous peace during difficult
times. They thank God for their living experience of God’s faithfulness and loving

care throughout their 32 years of operation of a business that God owned.

13



3. Questions for Small Group Discussion (Breakout Rooms) about the Business Case:
* How would you determine when a business should acquire its own building?

e Why are quality and automation so important to a manufacturing business?

« How can one use a business operation to honor God?

* Do you think the Bible teaches one to operate businesses that please God?

14
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Dr. Jon Tam is an engaging communicator and a leading career coach and consultant
helping mid- to senior-level professionals transition from feeling stuck in their careers to

confidently pursuing work they’ll love.

Dr. Tam has a Ph.D. in Sociology from the University of Oxford and a master’s degree
in education from The University of Pennsylvania. He started his career coaching and
consulting practice in 2018 and has a YouTube channel focused on providing
scientifically informed career advice. Dr. Tam is passionate about leveraging social
science to bring out the best in people and helping them feel fulfilled at work. He has
published in top social science journals and given dozens of presentations across North
America, Europe, and Asia through leadership conferences, academic conferences,
school assemblies, and other events. He is currently the director of the Bachelor of
Religious Education program at the Canadian Chinese School of Theology at Tyndale

University.

While Dr. Tam loves teaching people the nuts and bolts of human social science, he
loves his wife and three children more. They live in Toronto, Canada.

For more info, check out Dr. Jon Tam’s YouTube Channel.

Case Study: Disrupting Education Online

COVID-19 has exposed education as a field ripe for disruption. While traditional modes
of education have attempted to adapt to online formats, their effectiveness is
questionable. Furthermore, in-person education is difficult to scale without the right
skills for leadership, management, and operations in tandem with the capital to hiring

personnel and the infrastructure to host classes.

This case study will examine leveraging established Internet platforms to scale
businesses from marketing, sales, operations, and fulfillment using case studies from
education, particularly for adult consumers. The scope of what will discuss goes from
social media marketing (e.g., YouTube, Instagram, Facebook, LinkedIn, Twitter, TikTok,
etc.) all the way to fulfillment of services (e.g., flipped classtoom, online learning) in the
online education space.

15


https://www.youtube.com/c/DrJonTam

Questions:

1. In what ways have you used social media to drive brand awareness?

2. In what ways have you streamlined operations using online platforms to make your
business more efficient?

3. How have you adapted your business during COVID-19 using the Internet?

16
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Many SMEs (small and medium enterprises) suffered and closed during the pandemic
shutdown. With the proliferation of advanced food technologies, i.e. Al, robotics,
automation, digital O20 ordering/payment, etc., the “M” in the MSME (micro, small &
medium enterprises) would emerge. Our young generations need an innovative platform
for experiential learning and to prepare themselves as a “micro” business entrepreneur

with advanced food technologies for a distruptive dining experience.

YES Café is an exploratory collaboration between BHP (Business with Higher Purpose)
and MPCC (Markham Peoples Community Church). BHP will independently manage,
operate and run YES Café which serves as an incubation, on-job learning and
acceleration F&B (food & beverage) lab. As well, it’s a “real” café for young
entrepreneurs to run their respective businesses as:

(1) food & event planner for disruptive dining and entertainment experience with AR/
VR (augment reality/virtual reality);

(2) food specialists in the Ramen/Noodle bar, Sushi bar, and Grab n Go;

(3) beverage specialists in the Bubble tea & Coffee bar;

(4) dessert specialists in the Bingsu & cake bat.

MPCC provided the physical environment, seating and parking facilities, modern café

design, and the set up of a commercial kitchen.

BHP provided the business model design, consultancy, operational management and
will build specialized hardware/software solutions related to food technologies for the

young entrepreneurs, and connect them to the global ecosystem for sustainable growth.

In 1-2 years, the incubatees should be able to rollout their “micro” innovative F&B

business in Greater Toronto and across Canada.

The strategic purpose and mission for MPCC and BHP are
(a) MPCC: To build a youth outreach and discipleship platform that provides a
Christian environment where every youth can feel welcome to explore and maximize the
potential in the essential aspects of life with the support of Christian leaders; and

17



(b) BHP: To build a BHP platform (ecosystem) with a view to connecting local and
global business netwotrks where each ventures serves as an incubation and acceleration

hub for young entrepreneurial start-ups in Canada.

We invite young entrepreneurs to join us. We accept customer booking. For any

question, please email us at yes.bhp@gmail.com

Presentation Powerpoint
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