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Dear Department of Agriculture, Fisheries and Forestry 
 
RE: Industry comments on the operation of the Dairy Industry Code 
 
NSW Farmers Dairy Committee welcomes the opportunity to provide this submission to the Department of 
Agriculture, Fisheries and Forestry (DAFF) consultation, Industry comments on the operation of the Dairy 
Industry Code.  In combination with this submission, NSW Farmers highlights support for the submission and 
feedback provided to this consultation by Australian Dairy Farmers (ADF) as the peak industry body. 
 
As per the discussion paper,1 NSW Farmers understands that this consultation is specifically seeking 
feedback on the topics raised in Recommendation 3 of the first review of the Code undertaken in 2021-2022 
and that the outcomes of this consultation will be considered in the second review.  
 
NSW Farmers strongly supports the mandatory Dairy Industry Code of Conduct (the Code) for the dairy 
industry and fought hard for its implementation and design to meet the purpose of regulating bargaining 
power imbalances between dairy farmers and processors by providing all farmers with a set of legally 
enforceable minimum standards, increasing available information and equitable allocation of risk.  
 
NSW Farmers considers that the Code is largely operating as intended and has enabled a fairer operating 
environment for dairy farmers, creating more certainty and transparency for suppliers as well as fairer 
allocation of risk in the supply chain. Broadly, farmers in New South Wales consider that Milk Supply 
Agreements (MSA) have been positive for the dairy industry. It is critical that no changes are made to the 
Code that would detrimentally impact improvements made by the minimum standards that exist under the 
current arrangements. A number of the items identified in this consultation have critical roles in providing 
farmers with a level of certainty and assurances in their MSAs. 
 
The practical impact of this pricing certainty is the farmer’s ability to plan and budget operations in advance, 
providing stability and certainty to their farm business for the season ahead. In addition to limited bargaining 
powers, dairy farms in New South Wales continue to face several challenges in the broader operating 
environment impacting costs of production. Some the key risks managed pre-farm gate include climate and 
weather events, heightened input costs, access to skilled labour, livestock health and businesses scale ability 
to absorb decreased margins based on increasing costs of production.  
 
Dairy farmers are at a distinct disadvantage with the large retailers and processors holding significant 
bargaining power in contract negotiations. Processors and retailers are also in the strongest position to 
manage risk in their pricing, which can include passing this down the supply chain to farmers supplying the 

 
1 DAFF 2024, Discussion paper on the operation of the Dairy Industry Code, Department of Agriculture, Fisheries and 
Forestry, Canberra.  






