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Alison MCMORROW
Welcome, everybody. Good afternoon. For those who are joining in the afternoon, I know there's probably people joining right around the country. We'll just give it a moment or two. I can see a few more people joining the meeting.
Enhancing Native Vegetation method. This is a method that we have under development for the Nature Repair Market. For those I haven't met. My name is Alison McMorrow, and I am Branch Head of the Nature Repair Market Delivery Branch in the Department of Climate Change, Energy, the Environment and Water.
I have quite a few people from my team on online on the screen, a few presenters. I'll introduce them quickly, so Kath Patroni, Zoe Sinclair and Joanna Osborn will all be helping me through this webinar.
We also have Alex Cox online who will be driving the slides and a few other of my team who are in the background and will pop on when we get to the question-and-answer section.
Next slide. Thanks Alex.
So, to start with, I would like to acknowledge that I am joining you from Ngunnawal country, which is the region in and around Canberra. I recognise the continuing connection to land waters and culture that traditional owners have right across Australia.
And I would like to pay my respects to elders, past and present, and extend that respect to Aboriginal and Torres Strait Islander people who are joining the webinar today.
Next slide. Thanks, Alex. Great.
So welcome, as I said, and thank you very much for your time today. This webinar is to provide some of the broader context to the Enhancing Native Vegetation consultation paper that we released last week. It's an opportunity for us to give you a bit more context, a bit more information and to answer some of your questions that you might have at this early stage. We do encourage you to provide a written submission to the consultation paper if you can.
Certainly, we find that those written submissions are incredibly valuable as we try and digest what you all think of our proposed design for the method. 
A little bit of housekeeping to start with. This session will be recorded, and we will be publishing it on our Have Your Say consultation page, which is the same web page that the consultation paper is on, and you can see the link up there on the slide. Your mics and your cameras have been muted or made invisible which you probably noticed. If you do have a question for us, can you use the question-and-answer button that's at the top of the screen and we will, at the end, try and get to as many of those questions as we can.
Put the questions in as you think of them. That will just make it a little bit easier for us to maybe group questions towards the end and cover off on similar themes. We really do have quite a simple agenda. We will spend a little bit of time giving a bit of context to, and overview of, the Nature Repair Market and then we will go through some of the broad design aspects of the Enhancing Native Vegetation method that is stepped out in the quite detailed consultation paper. 
So, to kick us off, I would like to pass over to Kath Patroni who will step through the Nature Repair Market overview. Thanks Kat.
Kathleen PATRONI
Thanks, Alison. So, as Alison said, I'm going to give a short overview of the Nature Repair Market objectives and framework to give a sense of what we in the department consider when we're designing methods. Next slide. Thanks Alex.
So, the Nature Repair Market is Australia's legislated national biodiversity market and it's designed to increase investment into nature repair. The government backed legislative framework aims to give potential investors confidence that their investment is delivering real biodiversity outcomes.
To achieve this, the market framework is designed to deliver high integrity biodiversity outcomes through the biodiversity integrity standards and independent Expert Advisory Committee. A strong scientific evidence base for methods and projects, and a strong compliance regime.
It's transparent about project information, advice and decisions. It aims to enable comparisons across different types of projects in different landscapes across Australia. It aims to promote First Nations leadership, including through appropriate use of traditional knowledge guided by the owners of that knowledge including requirements for projects to obtain consents and engage early and opportunities for First Nations groups to participate through market projects.
We also aim to reduce barriers to participation by distilling complexity for project proponents and investors, including through building tools to help map projects and understand project benefits. Next, thanks, Alex.
So, where methods sit within the market framework, we've got the Nature Repair Act and the nature repair rules which establish the overall framework and processes in the market.
That includes the process for making methods and what can be included in methods and the biodiversity integrity standards that all methods must meet. So, those integrity standards ensure that methods and projects deliver real and verifiable biodiversity outcomes. For example, it requires that projects achieve outcomes that are unlikely to occur in the absence of the project, that projects avoid adverse impacts, particularly on threatened species, that they're appropriate to the local area and are underpinned by evidence and consistent with Indigenous knowledge and values.
The Act also requires that the independent, expert Nature Repair Committee advise the Minister on whether or not methods meet those standards. The Act also requires that methods comply with the Biodiversity Assessment Instrument, or BAI. This is a legislative instrument as well, but it provides a consistent evidence-based way to assess and describe biodiversity outcomes.
Methods then operationalise the market framework, setting out specific requirements for a particular type of project. These are similar in concept to methods under the ACCU scheme. If people are familiar with the carbon market, then once a relevant method is in place, proponents can apply to the Clean Energy Regulator to register a project, deliver that project in line with the method and apply for a biodiversity certificate once they've met the requirements in the method. 
So, a key distinction between the Nature Repair Market and the ACCU scheme is that there's one biodiversity certificate per project.
Just quickly touching on roles.  The department is responsible for the Nature Repair Market legislation, we oversee policy including method development. The Minister makes methods after receiving advice from the Nature Repair Committee on whether the method meets those integrity standards.
The Clean Energy Regulator administers the market, including registering projects, assessing and verifying project reports and issuing biodiversity certificates. And then project proponents are those who carry out a project and they're responsible for meeting their requirements in the method and the Act and the rules.
So, as I said, if you're familiar with carbon market methods, they're similar for the Nature Repair Market, but there are some differences, including with the integrity standards that they need to meet and in the metrics that we use in the Nature Repair Market.
[bookmark: _Hlk211597955][bookmark: _Hlk211598030]So, they, methods, need to include conditions for project registration, outline how to set counterfactuals and how to measure benefits of the project and list activities that can and cannot be carried out under a project or in a project area. This includes requirements for monitoring, reporting and notification, what information is to be published about project on the register, activity and permanence periods, and conditions for certificate issuance. So, as I mentioned earlier, methods need to meet those biodiversity integrity standards set out in the Act, and there are a couple of other elements of the Nature Repair Market framework that help methods and projects to meet those standards and the broader market objectives. 
[bookmark: _Hlk211598123]I'm going to run through the variable biodiversity project characteristics that are set up in the Biodiversity Assessment Instrument, or BAI. And the tools that we've built to distil complexity and understanding ecosystem benefits. Next slide. Thanks Alex.
So, methods use the variable biodiversity project characteristics established in the BAI to provide a standard simple structure to describe and measure different kinds of biodiversity outcomes from projects. The characteristics communicate the benefits of different aspects of projects in a consistent way. And highlight what will change due to a project. 
For example, is the focus of a project on enhancing or improving habitat or addressing threats to biodiversity? Or is it on protecting biodiversity? Are there benefits for threatened species? Or places of cultural significance? So, the 5 variable biodiversity project characteristics set out in the BAI are ecosystem condition, so that is mandatory for all projects and all methods, culturally significant entities which all methods must include.  It's optional for projects to engage with that characteristic. The capability of the project area to support threatened species, the removal or reduction of the impact of threats. And the commitment to protection, it is also possible for methods to develop methods specific characteristics if they identify that projects are likely to deliver benefits to biodiversity that will not be captured by those other 5 variable characteristics.
So, these are all characteristics that where you can see change due to a project. The method needs to set out requirements for starting state assessments and ongoing monitoring.
A scoring system including indicators and thresholds that enable an assessment of the benefits attributable to a project and conditions for certificate issuance. The intent is that this is done in a consistent way across methods to make it easy to compare projects.
Next slide. Thanks Alex.
So, I also wanted to mention some of the tools that the department has developed to support methods and project developers. And so, in partnership with experts, including CSIRO and ANU (Australian National University), we've built a couple of systems and tools that methods adopt to make it easier to plan projects, assess and forecast ecosystem condition, and evaluate broader ecosystem benefits in a consistent way across projects. So, the Ecological Knowledge System or EKS is a fundamental tool that underpins the market. It establishes a transparent and authoritative source of information and biodiversity assessment capability.  The EKS uses robust scientific processes to create ecosystem models that can be used to forecast how an area with a given ecosystem type and starting condition state will change in response to management activities that are undertaken through a project. So, these models inform the eligible restoration target and transition types adopted by methods.
Part of the EKS is the National Biodiversity Assessment System, which draws on those ecosystem models, but also spatial data sets, to assess how a project contributes to biodiversity enhancement and protection at the local and system level.
The NBAS helps assess those broader ecosystem benefits across the landscape, and their contribution to long term persistence of biodiversity. Again, in a way that's nationally consistent across different projects.
To support project proponents, we've developed this PLANR tool to make it really easy to access the EKS, including the NBAS so proponents can use PLANR to map natural assets on individual properties, to check eligibility with nature of Fair market methods and also it has information in there that can help calculate potential costs associated with projects. PLANR then draws on the EKS and NBAS along with project level data entered by a proponent to calculate a number of the ecosystem scores that are required by methods.
So, at the moment the first method under the Nature Repair Market supports replanting native forests and woodland ecosystems. The projects can be delivered alongside ACCU projects. Under the ACCU, reforestation by environmental or mallee plantings in the Nature Repair Market framework has been informed by the ACU scheme. And it forms many structural features, including a common regulator. The aim of this is really to make it easy to recognise both the carbon benefits and biodiversity benefits of projects. So, in August of this year, the CER registered the first project in the Nature Repair Market under the replanting method.
And we know there's increasing interest among land managers and there are more prospective proponents engaging with the regulator on potential applications. Next slide. Thanks, Alex.
So, looking forward, we're developing 2 new methods, the Enhancing Native Vegetation method, which we're consulting on at the moment and also the Protect and Conserve method. We're also exploring ways that methods could support other types of projects including savannah fire management, invasive pest management, pastoral range lands, desert range lands and coastal wetlands, and native forests.
So that's a bit of context, which is hopefully useful, but now I'll pass over to Zoe, who's going to dive into the proposed Enhancing Native Vegetation method design.
Zoe SINCLAIR
Thanks Kath for that overview of the market, particularly as it relates to methods. Joanna and I will now run through the Enhancing Native Vegetation proposed method design in more detail. Alex, could you move to the next slide please?
So, the Enhancing Native Vegetation method is aimed at promoting the restoration and protection of native vegetation and modified landscapes. So, those that have been historically cleared and will cover the spectrum of ecological condition. So that means from degraded to good ecological condition. It would enable projects that restore native vegetation through revegetation and facilitated regeneration, enhancing the ecosystem condition of remnant vegetation or maintaining the ecosystem condition of good quality remnant vegetation. The method will create more opportunities for projects under the Nature Repair Market. It builds on existing data and strong stakeholder support. And it does this by building on the first method, the replanting method that Kath mentioned, and it's been informed by an 
Enhancing Remnant Vegetation pilot as well. That pilot trialled a mechanism for paying farmers to provide biodiversity services by protecting and enhancing the condition of remnant vegetation on their properties. It's also being designed to align with the proposed Protect and Conserve method. In particular for projects under the ENV method that aim to maintain good quality remnant vegetation. The method will also contribute to Australia's Strategy For Nature, particularly the priority target to ensure priority degraded areas are under effective restoration by 2030.
The proposed ENV method is broader in scope compared to the replanting method, both in terms of the ecosystem types, it covers forests, woodlands, rainforest grasslands and other ecosystem types, and the starting state that I mentioned. So, covering a broad range of starting states or ecological condition.
The broad scope of the proposed method allows flexibility in the design of projects, reducing transaction costs for project proponents by avoiding the need to register separate projects under different methods. If they would like to avoid that and increasing the accessibility for those that do want to participate in the market.
So, we're developing this method. That's our role as Kath mentioned, to develop the methods, but we are drawing on the technical input and advice from subject matter experts at the Australian National University and CSIRO. And we also draw on broader technical and expert advice such as the Biodiversity Assessment Expert Reference Group.
Moving to the next slide, I'll talk through the broad eligibility for the method. So, as I mentioned, in terms of the eligible region, projects could take place on the modified landscapes of eastern, southern and southwestern Australia.
These regions have been cleared in the past or degraded by a variety of land uses and pressures such as pests and weeds. The restoration, enhancement and maintenance of native vegetation in these regions is a conservation priority. They contain high concentrations of threatened species and threatened ecological communities. And, as I mentioned, this is the same eligible region as the replanting method. The eligible vegetation types will focus primarily on terrestrial habitats. Wetlands with woody vegetation would be eligible, but land underwater, such as dams or lakes, would not be eligible.
Zoe SINCLAIR
The method includes 24 major vegetation groups set out under 4 structural groups, so rainforests, forests or woodlands, shrub lands, grasslands or herb fields.
Kath mentioned the variable biodiversity project characteristics. These are a really important aspect of the Nature Repair Market and help with comparability and consistency across projects. And, as in the replanting method, the ENV method will include the ecosystem condition characteristic and the culturally significant characteristic.
So, for the first time we're using the ENV method to bring in the capacity to support threatened species characteristic. The eligible region, as I mentioned contains a high number of threatened species in ecological communities under the ENV method.
This means that projects could have significant potential to support the conservation recovery of those threatened species and ecological communities. The inclusion of the threatened species characteristic in this method would enable the comparison of projects informed by a score that presents the project's contribution to that conservation and recovery. High scores for the characteristic could increase the value of these projects to investors, the threatened species characteristic would not be a mandatory requirement of projects. Unlike the ecological, the ecosystem condition characteristic.
So, a proponent can choose to use the threatened species characteristic. There's a section in the consultation paper that draws out how the method could consistently describe the benefits from the project for relevant threatened species and ecological communities. For example, from activities such as improving habitat quality or implementing targeted activities that will promote the recovery of threatened species. We're particularly keen for feedback on this section of the paper to help us further develop the details of this characteristic, such as appropriate indicators and the scoring system.
We're also aiming to include in the ENV method the commitment to protection characteristic. The design of the commitment to protection characteristic is being tested and developed through our design of the Protect and Conserve method. So, so that detail isn't captured yet in the consultation paper, but there will be an opportunity to see the details of this ahead of the ENV method being finalised.
So, as you can see, the project activities could range from revegetation and enhanced weed control as well as a range of other activities. We also have a range of complementary activities that could be possible under this method.
And I'll hand over to Joe now to talk through the next slide.
Joanna OSBORN
Thanks Zoe.
So, the next slide talks about stratification of the activity area. So, stratification is an important early stage of project design and involves assessment and evaluation of the potential project area for stratification into activity areas and sub areas.
So, the ENV method is proposing to require project areas to be stratified into activity areas based on classification of the vegetation community or communities, starting ecosystem conditions, state and restoration target state. So, appropriate stratification into areas that share ecological similarity is important for accurately forecasting and assessing the progress towards certificate issuance thresholds and the restoration target. Next slide. Thank you.
After classification of vegetation communities, activity areas would be stratified by starting ecosystem conditions, state drawn from state and transition models depending on the starting ecosystem conditions, state and the dominant and subsidiary strata respectively.
Proponents would need to nominate a restoration target state and corresponding transition type that the project is intended to achieve by 25 years for each activity area. But the method would impose restrictions on the restoration target states that can be selected, reflecting the biophysical constraints on enhanced biodiversity condition. In other words, only certain transition pathways are possible, while others are unlikely or impossible depending on the ecosystem. For example, the M (maintenance of good quality native vegetation) transition type would be the only option for activity areas with vegetation in effectively undegraded condition reflecting the limited scope for improvement. This approach to stratification provides a consistent way of determining the project outcome for ecosystem condition and certificate issuance thresholds within the range of permitted restoration targets. Proponents could choose different levels of enhancement depending on their resources, restoration goals and the scope for improvement in the ecosystem. 
The consultation paper includes a hypothetical example ENV project which aims to enhance the ecosystem condition of a mixture of native vegetation types from 2 Major Vegetation Groups or MVGS. The example, in the paper and here on the slide, shows that after classification into the 2 major vegetation application groups or MVGS, land areas are further subdivided into separate activity areas according to the broad starting ecosystem condition states. This results in 6 activity areas with common preclearing MVGs, or major vegetation groups, and target ecosystem condition states.
So, the combination of starting and target ecosystem condition states determines the transition type for each activity area, and this sets the thresholds for certificate issuance. Next slide. Thanks.
The ENV method would also require ecosystem condition to be assessed and monitored using 13 indicators. Ecosystem condition indicators measure the capacity of ecosystems to support their native biota by comparing their structure, composition and function to undegraded reference versions of the same ecosystem types. Components would measure indicators for multiple vegetation layers and life forms, including the ground layer, mid storey tree layer and emergent trees and shrubs based on measurement of ecosystem condition indicators in the dominant and subsidiary strata activity. Areas would be assigned to starting ecosystem condition, states drawn from state and transition models, applicable indicators for an activity area would depend on the MVG structural group to which the MVG in the activity area belongs. For example, density of large trees is not a relevant indicator for grasslands but is relevant for forest and woodlands. The consultation paper sets out procedures for measurement and monitoring of ecosystem condition indicators.
Repeat values of ecosystem condition indicators are collected at permanent sampling plots using a range of monitoring techniques, including quadrat and point intercept methods. Monitoring data would then be used to track project progress towards certificate issuance thresholds and restoration target states.
Next slide. Thank you.
The ENV method would establish conditions that need to be met for a biodiversity certificate to be issued by the Clean Energy Regulator. Each variable biodiversity project characteristic applicable to the method sets certificate issuance thresholds. 
The regulator would need to be satisfied that for each activity area; every indicator of ecosystem condition has reached a specified threshold value prescribed in the method. The threshold values represent the maintenance or change in ecosystem condition for the project that is sufficient for the regulator to be satisfied.
But the project outcome for ecosystem condition is likely to be achieved. Threshold values for ecosystem condition would need to be met and maintained over 2 or more consecutive reporting periods. Proponents would also need to wait 5 years from project registration before an application for a certificate can be made.
The consultation paper also sets out a proposed Type C permanence period, which is a permanence period ascertained in accordance with the method. This period has been designed to provide flexibility for different circumstances of different projects while retaining a minimum period of 25 years.
For example, a proponent may wish to commit to more than a 25-year permanence period, but less than 100-year permanence period. And so, they might nominate a 50-year permanence period. Next slide. Thanks.
And so that wraps up the detailed explanation of the proposed ENV method settings. The method consultation paper also sets out a range of consultation questions in section 10 of the paper.
Some of them are specific and some of them are more detailed and we're looking for feedback on the full scope of the proposed method as set out in the paper. Yeah, and this will help us further develop the method design and that's it for me. Thanks. Back to you, Alison.
Alison MCMORROW
Thanks. Thanks everybody. Thank you for our presenters. I really do hope that gave you a good overview. I know it was a very quick overview of both the market and some of the detail in the Enhancing Native Vegetation consultation paper.
That consultation really is it's our current thinking about how we think that method could be designed. But obviously we are at that consultation stage, and we are really interested in your feedback about how the settings have been described and how you think that might work for you as a potential participant in the market. 
So just a couple of things. To provide feedback, I'll reiterate again, we are super keen on a written submission if you are able to do that. As I said earlier on, it just gives us that detail to be able to work through and make sure that we understand the feedback that you are raising in that written format. There is a button when you submit your submission that allows you to opt in to us reaching out and seeking further guidance from you. 
If we want to talk through some of the feedback that you are providing in that submission paper, so you can upload your submission on the Have Your Say page, which you can see a snapshot of there on the screen now, and we will take any feedback related to the consultation paper. You can address the questions in section 10, the ones that, Jo just ran through, or you can just give us general feedback or on any of the aspects of the consultation paper that are important to you. Again, we're just reiterating we are super keen for your feedback at this point in time. I do want to note too that the Nature Repair Committee, it's one of the sort of independent expert integrity aspects of the market that Kath went through in the early part of her part of the presentation. They will also go out and do some consultation in early to mid-2026, so next year. So that's part of their statutory requirements under the Act, the role of that consultation on the Enhancing Native Vegetation method is to inform their advice to our minister, the Minister for the Environment and Water, specifically regarding whether the method meets the biodiversity integrity standards that are set out in the Act.
So that's quite distinct from this consultation that we're holding right now, which is being led by the department where we are still in the formative design phase of the method. So, we're looking for that feedback on the design now. And then next year the Nature Repair Committee will do their statutory consultation on the relationship or whether the method meets the biodiversity integrity standards. So, I just wanted to make that super clear. So, you will see another iteration of consultation next year. Also, on screen there is my team's email address so please do reach out. If you do have any further questions, we will go to them in a moment and start running through them. So, thank you for posting them. But I just wanted to flag that email address, particularly if we don't get to your question.
So next slide. Thank you, Alex. But just to show you what the Q&A button looks like up in the top, we might drop the slides now and I'll invite the presenters to come back and join me on the big screen and I'll also invite a couple of other team members to come along, Felicity McLean and Ian Warren. Felicity works on the method design, particularly those characteristics that we've worked through. And Ian leads our work on the Ecological Knowledge System. So, we will run through some questions. Like I said, we will try and get to as many as we can. We'll try to batch them as well. So, Kath might go to a couple on the general Protect and Conserve method.
So, the question is: When is the Protect and Conserve method likely to be circulated for consultation? So, it's soon. We're aiming for the next month or so, maybe sooner if we can. It's just a little bit behind.
The Enhancing Native Vegetation method consultation paper, I would flag that the Protect and Conserve method consultation paper will look a little bit different to what you're seeing in the Enhancing Native Vegetation consultation paper. The Enhancing Native Vegetation consultation paper includes quite a lot of detail around those ecosystem condition metrics and monitoring the protect and conserve work that we're doing to design the method. We still need to do some further technical work, particularly in that centrepiece of Australia, the range lands, so when you do see that Protect and Conserve consultation paper, it won't have all of that technical detail that's in the ENV method. But it will give you early views of some of the key policy settings around the method, particularly how it relates to projects under market and how it relates to the National Reserve System and protected areas. So just to give you a bit of a sense on that one.
So, I might go to Kath. There's a couple of general market questions. Kath, do you see do you foresee a scheme like the carbons safeguard mechanism where organisations that are responsible for impacting nature are required to offset?
Kathleen PATRONI
Thanks, Alison. So those kinds of offsetting requirements exist in some planning and development schemes. But the Nature Repair Market Act explicitly prohibits biodiversity certificates from being used as assets, so that would require a change in legislation and that's really a matter for the Parliament.
Alison MCMORROW 
Kath, another one for you and then I'll move to someone else. Given you generate a single biodiversity certificate per project, is there a benefit of registering different projects based on something like activity area? Or alternatively, have we considered permitting proponents to generate a certificate per activity area instead.
Kathleen PATRONI
Thanks, Alison. So, it's completely open to proponents to register multiple projects and receive multiple certificates or to do 1 project and receive 11 certificates for the whole project area. So that it's really up to proponents and investors in terms of how they would like to design that. The structure of our act only provides for 1 certificate per project and it's also kind of open to the market. You'll see in the carbon market that there are people who will kind of sub unitise the units and split that up and sell different portions or invest in different parts of a project. So that's also an option that's open to proponents.
Alison MCMORROW
Thank you, Kath. I might ask Zoe to answer this one around stacking. So, the question is: It's clear that you can stack on the same property relevant ACCU projects with one appropriate nature repair project. For example, the environmental planting a native woody vegetation or native mallee vegetation method under ACCU, but could a proponent stack multiple nature repair methods on the same property or the same activity area?
Zoe SINCLAIR
Yeah, absolutely. I think that's actually quite similar to the question that Kath just answered. It's up to the proponent and to investors how they would like to do that. It is possible you can undertake different projects under different methods on the same property, but you might like to choose the ENV method to potentially make that a little bit simpler and be able to take undertake projects across that whole range of different ecological conditions and different project activities. It does come back to project proponents and to investors.
Alison MCMORROW
Right. Thanks, Zoe. Another one around how the method manages situations that might be outside our control. So, things like bush fire, so potentially one for you, Zoe, but maybe Kath can jump in if needed. So, the question is: How does the method manage situations when the ecosystem might be degraded by forces beyond our control, such as bushfires, windthrow (storm damage), floods, etc?
Zoe SINCLAIR
So, as Kath mentioned that there are a few different types of permanence periods. So, 25 and 100 year permanence periods and we're considering something in between that; a type C permanence period as Joanna mentioned.
And so, as part of those permanent periods, projects have to regularly report on their project to track ongoing progress. And those reports have to be available on the Clean Energy Regulator’s register. And so, proponents notify the regulator if there are any significant changes to the project, such as a reversal in the biodiversity outcomes and the regulator, has powers to investigate issues with the project and the response to those issues will depend on the circumstances. A natural disturbance, such as a bush fire or drought, could lead to an agreement to take actions that restore the biodiversity outcomes down or lost. The regulator does, however, also have enforcement powers such as issuing financial penalties, cancelling projects or requiring the return of a biodiversity certificate.
Alison MCMORROW
Thanks, Zoe. There's a couple of questions about these things called the variable biodiversity project characteristics. So, I might ask Felicity to answer these. So, the first one is: Are there 4 variable biodiversity project characteristics or 5 in the Enhancing Native Vegetation method? And I guess a comment that the reduction of impacts from threats wasn't on our slide. Is it still under development?
Felicity MCLEAN
Yeah. Thanks for the question. You're correct there. There are 5 variable biodiversity project characteristics, but there are 4 that are proposed for the ENV methods. The Biodiversity Assessment instrument requires that all projects assess ecosystem condition and requires that methods enable projects to assess culturally significant entities. 
The purpose of the biodiversity project characteristics are to communicate the benefits of different aspects of projects in a consistent way and highlight what is going to change due to a project.
The intent is that they'll enable comparability of the outcomes to those particular aspects of biodiversity for projects developed under different methods. And so, it requires consistency in approach in the development of the ENV and the Protect and Conserve methods where developing the framework for one of the so far unused characteristics.
So, the replanting method didn't include these characteristics, and we haven't done the heavy lifting on those yet. We have the view that a threats characteristic is going to be able to be used consistently across methods but we're going to be testing it, testing the application of it specifically to this method context. 
It's complex work and we're therefore focusing on development of the framework for the capability to support threatened species in an indicator for this method. And that includes things like what would be required in a starting state assessment, indicators for threatened species capability, and determination of project level – starting and forecast.
Of course, the development and refinement of the threats characteristic will occur as further methods are developed. And the work we're doing to underpin a possible feral ungulate (hooved mammal) method will provide a really good opportunity for us to consider how best to design the threats characteristic.
Alison MCMORROW
Right. Thanks, Felicity. And just while I still have you, just a quick follow up a question from Angus around why the replanting methods did not have an allowance for threatened species, but this current one does.
Felicity MCLEAN
Thank you, Angus, for the question. Through the first replanting method includes ecosystem condition and culturally significant entities and it did the heavy lifting on the development of the framework for those characteristics through things like the Ecological Knowledge System and the state and transition models. This method is building on the work that was done under the replanting method for those characteristics for similar reasons.
It's important that when we develop these frameworks that they can be applied as applied as consistently as possible across methods, and so we're taking the time to focus on development of a robust but implementable framework for the capability to support threatened species indicator where we're testing it through this method.
Alison MCMORROW
Thank you. So, I might go to a couple of questions which Joanna you might be best placed to answer. One is around the transition pathway that's set out in the consultation paper. There's 4 of them. The question is: Once a transition pathway has been chosen, can it be changed if new information arises? Or if revised understanding of the site or vegetation communities comes to light during the permanence period. Recognising that projects usually start with less data and that data collection increases the quality of the information as the project progresses.
Joanna OSBORN
Thanks, Alison. It's a very good question. We are still working through re-stratification requirements and project variation requirements that might be set within the method. So that's under development at the moment in terms of changing the transition pathway as it would have an implication for the certificate issuance threshold.
So, we would need to give that a bit more thought. We certainly looking at how you might change a restoration target, but there's a bit more work to be done because that may involve going back and redoing the assessment of the starting conditions. So that’s a really great question, but a little bit more work to be done on that at the moment.
Alison MCMORROW
Great. Thanks, Joanna. And just while I have you, another question around permanence period. The question is: would there be an option for an in-perpetuity permanence period in this method?
Joanna OSBORN
No, they wouldn't be an option for an in-perpetuity permanence period. My understanding is, in perpetuity permanence is not enabled under the Nature Repair Act. So, the maximum period for a permanence period under the Nature Repair Act is 100 years.
Alison MCMORROW
Thanks Joanna. I might just add to that. Just to say that there are other mechanisms for in perpetuity protection, like conservation covenants and certainly there's no reason why a parcel of land or a land manager couldn't put an in-perpetuity conservation covenant on the land as well as do their Nature Repair Market project. And certainly, that is something we are exploring particularly in the context of the Protect and Conserve method. It's one of the ways we're trying to align policy settings and mechanisms in protected areas, which includes in perpetuity protection with that Protect and Conserve method. So yeah, very keen when we are in a position to share that Protect and Conserve consultation paper to hear your thoughts on that aspect.
I might go back up to some of the general market questions, so probably ones for you, Kath. First one: Can carbon credits and biodiversity credits be claimed for the same parcel of land or vegetation? If so, what's being done to ensure the benefit isn't double counted?
Kathleen PATRONI
Thanks, Alison and Carlie. So, you can do a Nature Repair Market project and an ACCU project on the same parcel of land. You need to meet the requirements of both methods to do that.
This includes showing that the outcomes that you're claiming under each of those wouldn't have been achieved in the absence of the project. So, under the first method you can do an ACCU re-vegetation project and receive ACCUs representing the carbon that is stored in in the trees. You can do a different project that adds in a much broader range of vegetation that's much more attuned to what would be appropriate to that local area. There are highly localised biodiversity requirements under the Nature Repair Market method and if you meet all of those requirements you can receive a certificate representing that biodiversity benefit. So, we do rely a bit on systems outside of the ACCU and Nature Repair Market  schemes to prevent double claiming. Anyone who's talking about the benefits of their project or what their ACCUs or Nature Repair Market certificates represent are subject to consumer law and restrictions around greenwashing and making sure that any claims that they make are accurate, not likely to mislead and transparent. So, there are there are separate systems that prevent claiming the same kind of benefit twice.
Alison MCMORROW
Right. Thanks Kath. The next one I might answer, which is the question: What is the role of regional planning in forming the Nature Repair Market? For those who aren't familiar with regional planning, it's an aspect of the proposed environmental law reforms.
We have 8 pilots underway across 4 states for regional planning and it's regions where there is tension between environmental values and development priorities. One part of those regional planning pilots, and part of what we envisage regional planning involves, is doing quite considered mapping of environmental values. 
So, mapping of areas that are important for protection, areas that are important for restoration to help manage that tension and best site development proposals. But certainly, the in-depth analysis and environmental mapping information are really useful inputs to inform land managers and landholders about where potential Nature Repair Market projects could be cited. So, areas that are coming up as important for restoration will really help with the underlying data and also indicate where potential Nature Repair Market projects could go.
I might move to another general question, which I might ask Kath to answer, but maybe Ian can pop in on some of some of the tools where we're supporting landholders. There's certainly a lot.  
Here is the question. There's a lot in the method on project proponents and landholders taking on obligations and risks, etc. So how will landholders be supported to encourage uptake? So maybe Kath and then Ian can talk a little bit about the tools.
Kathleen PATRONI
Yes, I guess my first answer would be that the Clean Energy Regulator is very experienced in rolling out the carbon market and they are a really good early port of call to go to understand the requirements. They can provide support to proponents to understand what they need to do to plan and register a project and they will also point you to some of the Ian's tools which I'll pass to him to talk about.
Ian WARREN
Yeah. Hi, everyone. Yeah. So, we've got our PLANR. There's a link to it in the Q&A. It is a tool that we've created to support the market as Kath said in her presentation.
It has several tools that allow landholders to understand what some of the benefits they might provide. It does some carbon sequestration numbers as well. It allows you to do some cost estimation. We do realise that that this restoration and planting trees is an expensive thing, and so we also have a marketplace in planner that allows you to advertise a project that you'd like to do. You might want to get some help with the funding and offset some of that upfront cost, which we know happens in both restoration projects and replanting projects, so, PLANR is a tool that we've been working on to support the market going forward.
Alison MCMORROW
Right, thank you. Questions are coming thick and fast. We'll just keep running through them as best we can till we run out of time. So, a question around the regions, so maybe Joe, maybe Zoe, I'll just let you self-select coming in. The question is: There are areas in the northern and Savannah zone with historical degradation and clearing fragmentation. Why are these areas excluded?
Zoe SINCLAIR
Might pass to Jo if that's OK. We had quite a lot of expert advice on those regions initially in the replanting method, but Jo, is there any more that you would like to add?
Joanna OSBORN
Not really. So yeah, we did define the eligible region using a formula, so we'd be happy to take feedback in the consultation about that. If people think other regions should be included, we're really happy to consider the feedback.
Zoe SINCLAIR
Absolutely.
Alison MCMORROW
And I think the only thing I would add is I think Kath stepped through some of them other methods development activities that we have underway, and we definitely have one focused specifically on savannah fire management. We can't do everything with every method. We can't have a mega method. We do need to have some limitations around scope to make it usable. I mean, for those of you who have looked at the replanting method, it's a very long and detailed legislative instrument. Just to give you the flavour of what might happen if we tried to do too much with each method, which is why we're developing different methods. 
So yeah, happy to hear that feedback. But I think I would just flag that we do have other methods to try and make sure as that as the market matures and develops, we have a suite of methods that covers different landscapes and different land management activities. Certainly, savannah fire management is one that we know is particularly important. We just need a bit more time to really focus on that. 
I'll answer a really quick question from Lucy: Can this method be used with Indigenous protected areas? The answer is yes. So, the method itself is agnostic to the type of land tenure or management arrangements, but you would need to meet all the other requirements in the method. For example, it needs to be in that eligible region. It needs to cover the different vegetation types and have proposed activities that will either maintain or do a transition to a higher or enhanced vegetation type. 
So where can I go now? I think this one might be for Jo. It's quite a tricky one, so I'll see if Jo does have an answer. This is from Emily: What evidence is required to sufficiently demonstrate that the degraded state has been caused by browsing where the dominant suppressor is grazing by domestic or feral species? That's quite a technical question. We'll see what Jo can say, but otherwise we might need to come back to you. Thanks, Jo.
Joanna OSBORN
Thanks, Alison. So, we haven't included it in the paper, but the proponent as part of the starting state assessment needs to assess the context of the project including the historic drivers of change for the project area. And that part of that assessment would then inform the appropriate activities that would need to be undertaken to improve the ecosystem condition of the native vegetation in activity areas. So that’s probably as far as I would go in describing how that process would be implemented in the method.
And if you've got any views on how that should be done, it's not in the paper currently, but it will be part of the instrument and the exposure draught when we next get to it.
Alison MCMORROW
Right. Thanks, Joanna. I will go to at least one more one for Zoe around the monitoring and evaluation plan. So: What is the monitoring evaluation plan for reviewing improving the method for approving projects? The method might inadvertently or disproportionately approve certain types of projects in a way that could result in perverse outcomes. So, Zoe to start with. And maybe Kath has something on this one too.
Zoe SINCLAIR
Thanks. I might go to some of the tools that are more specifically in the methods that help with the project design. So, we have defined the role of a suitably qualified person and that has previously been defined in the replanting method. We're building on that in the ENV method, and this person would have a really important role developing the project plan, including the activities. 
And so that person is currently defined as someone who has an appropriate qualification, in ecology or botany, and some post graduate quality verification experience. We would like to test as part of the consultation paper that the definition is helpful and is sufficiently broad. The suitably qualified person is really helpful in developing up the project plan and providing advice on the projects to the longer-term kind of monitoring and review of methods. We do have some functions for that, and I'll pass to Kath to talk more broadly to that.
Kathleen PATRONI
Thanks, Zoe. Yeah. So, one of the roles of the Nature Repair Committee is to monitor the compliance of methods with the biodiversity integrity standards and undertake periodic reviews of methods. So that's something that we'll kind of ramp up as we have a bit or evidence of how the methods are playing out and how projects are going.
Alison MCMORROW
Thanks. Thank you. I think I'll just go with one more question, just because we are fast running out of time and Kath, sorry to put you back on the spot, but we often get this question: Where's the demand for the market in projects? So, the question specifically is whether we have a sense of the corporate interest in investing in the market?
Kathleen PATRONI
Well, the short answer is that we know there is interest because the first project registered under the market was fully funded by corporate finance. We are expecting in the first instance that one of the drivers will be people who are already valuing the environmental plantings ACCUs use so potentially with some biodiversity benefit. They’re already valued much more highly in the market than the ACCU spot price. So, we're expecting that corporates might be interested in having those projects where the biodiversity benefit has been verified and is being regulated through a similar kind of government framework. We also know that corporates are increasingly paying attention to their nature financial risks and opportunities, including through adopting frameworks like the Task Force for Nature Related Financial Disclosures. So, we are expecting that to be a driver over time as well.
Alison MCMORROW
Right, thank you. I know there are more questions we didn't get to, thank you so much for your interest. We've certainly taken note of these questions. Feel free to reach out if we didn't answer your question and we can get in touch with you.
I think, we are at time. Thank you very much for attending. Thank you to all my fabulous presenters in our Nature Repair Market teams. A reminder that this webinar will be posted and published on our consultation web page. And don't hesitate to reach out using that email address.
And we look forward to reading your submission and having further discussions. 
Thank you.
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