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10.11.2016; 2:00 PM 

Transcription of Teleconference for Özak GYO's Financial Results for the first 

nine-months of 2016 

 

HOST; 

Dear attendees, welcome to the Özak Real Estate Investment Trust's financial results for the first nine-

months of 2016.  

Now I am giving Mr. Alper GÜR the floor.  

Please welcome Mr. Alper. 

 

 

Alper Gür: 

Good afternoon Ladies and Gentlemen. 

I am Alper Gür, Investor Relations Senior Manager of ÖZAK GYO. 

Welcome to the teleconference for Özak GYO's Financial Results for year-end of 2016.  

Thank you very much for your attendance. 

Today, we have with us among the managers of our company; 

Mr. Okan Ayran, Board Member of ÖZAK Global Holding, 

Mr. Vedat Ateş, CFO of ÖZAK Global Holding, 

Mr. Fatih Keresteci, General Manager of ÖZAK GYO and 

Mr. Fırat Çoban, Finance Director of ÖZAK GYO, 

Mr. Görkem Altınköprü, Financial Control Manager of ÖZAK Global Holding, 

Ms. Hilal Yıldız Çelik, Director for Investor Relations of ÖZAK GYO. 

Now I would like to invite Mr. Görkem Altınköprü, Financial Control Manager to deliver the 

presentation.  

Please Mr. Görkem, welcome, thank you. 
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GÖRKEM ALTINKÖPRÜ: 

Hello, I would like to welcome all attendees and I thank you for attendance. Today, I will talk about 

financial results of 9 months.  I am starting with second slide.  Here we see distribution of our project 

across our country.  Our projects in Istanbul are 34 Portall, Mahmutbey, İş İstanbul 34, Hayat Tepe, 

Metro Gross Market, Büyükyalı project, Balmumcu, Göktürk, Bulvar216 Ataşehir and there are Didim 

Demre lands in Antalya and la Quality Resort Hotel in Antalya, Belek, currently being operated.    

You can see our total assets value in our third slide as of ninth month.  1.7 Billion TRY.  Our net assets 

value is 1.2 billion TRY. The same as last year.  It was 1 billion 220 Million.  Total occupancy rate of total 

leasable areas is 98%.  91% of them are foreign currency-indexed.  As of end of ninth month we have a 

total turnover of 86.2 Million TRY.  In the same period of last year, we had a total turnover of 145.6 

Million.  If we look at breakdown of our turnover, 19.8 Million from house sales, 30.3 Million TRY from 

rents and the remaining from tourism.  As of end of ninth month, our EBIT, namely, profit from 

operations is 15.1 Million TRY.  This corresponds to a margin of 17.5%.  In the same period of last year, 

we had an EBITDA of 41.1 Million. This corresponds to 28.2 percent.  Of courses, the reason behind this 

high figure in last year is the higher share of Hayat Tepe project sales in the first 9 months.  As of ninth 

month, our EBITDA is 24.8 Million TRY by 2016.  Margin of this is 28.8 percent and we generated an 

EBITDA of 50 million TRY in the same period of last year.  Our net profit is 8.4 Million TRY as of end of 

ninth month, we have a profit of 57.6 Million TRY in the same period of last year.  Our net debt is 409 

Million TRY. Weighted average of our credit is 1.7 years.  In foreign currencies we have a short position 

of 199 Million TRY as total.    

In the fourth slide, if we look at our summary income statement, we compare 2015 and 2016 on the 

quarterly basis at the right side.  In our revenues and expenses.  You can see our comparative results of 

2014-2015 at the left side.  When we look at our total turnover, we generated a turnover of 17.2 Million 

TRY in the third quarter.  We generated a total turnover of 32.6 Million TRY, which 17.2 Million TRY is 

from and 15.4 Million TRY from rents.   If we look at its sub-breakdown, 5.6 Million of rent is from hotel, 

5.7 Million from offices, 4.1 Million is from retails.   Again if we look at our gross profit at the bottom, 

our gross profit of the third quarter is 14.3 Million TRY, gross profit of the second quarter is 5.6 Million 

TRY and again our gross profit in 2015 third quarter was 33.2 Million TRY.   For EBITDAS, we had an 

EBITDA of 12.4 Million in the last quarter, 5.6 Million in the second quarter and, 31.2 Million TRY in the 

third quarter of last year.  If we look at our net profit, we see a profit of 2.3 Million in the last quarter 

and 1.96 Million in the second quarter.  We had a net profit of 2.8 Million TRY in the third quarter of last 

year.   



 

Özak GYO Investor Relations  3 

Again in the fifth slide, we see our income statement in four parts as 9 months - 6 months cumulative 

first quarter and 2015 - 9 months cumulative.  Again if we look at our turnover, we have a 9-months 

cumulative turnover of 86 Million TRY.  Here we have a gross profit of 31 percent and our EBITDA 

corresponds to 29 percent.  If we look at our net profit, it corresponds to 10 percent.   

In the next slide, you can see Net-Profit bridge. This is a regular IFRS income statement presentation 

form, in the form of our revenues, costs, expenses. Here I'd like to draw your attention to our 

revaluation revenue from Balmumcu in other revenues from main operations.  Other expenses in main 

operations includes write-off of 11 Million TRY which was previously capitalized with respect to our 

cancelled Alsancak project.   At the bottom, as I mentioned previously, we generated a net profit of 8.4 

Million TRY cumulatively for 9 months.   

In our seventh slide, you can see comparative breakdown of our total turnover on the quarterly basis 

and we see an increase in the last quarter compared to 2016 as a whole. The main reason behind it, 

acquisition of a new tenant in 2016 in place of one of our tenants of importance who vacated the 

premise in the second quarter of 2016.  We look at yearly comparison, our turnover is 382.9 Million TRY 

for 2014 and 183.9 Million TRY for 2015.  If we look at our rental revenues, our rental revenues remain 

almost same.  The reason behind the increase, especially, in last quarter of 2016 is launch of Hotel and 

the revenues we generated from there.    

I am proceeding to the eighth slide. In the eighth slide, you see a quarterly comparison of our EBITDA on 

the top left corner. We had an EBITDA of 12.4 Million TRY in the last quarter.  In the past periods, it was 

5.6 Million TRY in second quarter, 6.9 Million TRY in the first quarter.    

Now, below is a breakdown of our total debt.  Here, we show share of advance we paid for our projects 

among our debt as in the previous presentations.  Here, we show 82.2 Million TRY that we paid and will 

take back for Izmir Alsancak project in the future.  For the agreement that we terminated.  Again, we see 

the advance of 129.8 Million TRY that we paid for Büyükyalı and will collect by the sales in the following 

periods.   

In the next slide, you see our balance sheet.  Our balance sheet results.  In the tenth slide you see the 

progress of our net debt.  Our total long term credits are 247.9 Million TRY and total short term credits 

are 207 Million TRY.  Our cash and cash-equivalents are 45 Million TRY. If we deduct it, our total net 

debt corresponds to around 410 Million TRY.  

In the next eleventh slide, you see our net assets value. You see our results of 2015, 9-months 

cumulatively and end of 2016, especially I'd like to highlight that it is based on our projections made at 
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the beginning of the year.  Here, we have a net assets value of 1.2 Billion TRY as of ninth month.  We 

projected to close the year with 1.3 Billion TRY and we have not revised it as of third quarter.   

In the eleventh slide, you see our future projects. You may know well Büyükyalı. We have repeatedly 

explained it in our previous presentations. This project is a joint venture of Özak, Yenigün and Ziylan, 

which 55 percent is owned by us, ÖZAK GYO as pilot partner. We expect a total turnover of 4.2 Billion 

TRY from this project.  Next to it, you see our Balmumcu project. We show this project for the first time 

in this slide, in this form. We expect a total revenue of 455 Million TRY from this project. Our total 

expenditures will be 369 million TRY for this project.   

In the thirteenth slide you can see our estimates for 2016-end. We expect a total turnover of 107 Million 

TRY at the end of year.  We expect an EBITDA of 29.4 Million TRY. This corresponds to an EBITDA margin 

of 27 percent. Here we decreased our turnover compared to last months.  Normally our expectation was 

171 Million TRY for year-end.  Again we expected an EBITDA of 53 Million TRY.  We replaced these 

figures with new projections.  Here we expected that we would sell 100% of Hayattepe, but we revised it 

and calculated sold ones.   So far, 47 flats are sold, namely 47 flats in 2016 + 4 flats, totaling 51 flats.  

Now we have 41 flats for sale as of year-end, and if we deduct turnover and expenses, our target vs. 

actual difference is net 6.7 Million TRY.   As you know, because of coup d'état and other terrorism 

activities in Turkey, our actual tourism results are realized lower than our targets.   This corresponds to a 

difference of 14.6 Million TRY, our total rental revenues is almost same as our targets, but at this point 

we estimate an EBITDA target of 24.9 Million TRY as of the year-end.  For details of our projects, Mr. 

Fatih Keresteci, General Manager of ÖZAK GYO will talk about Büyükyalı.   Now I am inviting him, thank 

you very much, again.  

 

FATİH KERESTECİ; 

Thank you, Mr. Görkem. As you know, we launched our Büyükyalı project at the end of September.  

Currently our sales and construction is continuing. If I am to provide project details, currently we are 

maintaining our turnover target of 4 Billion. In addition, our initial sales figures are slightly over the 

average prices of our projections in terms of unit price, therefore we expect an increase in turnover in 

the following days.  In addition, also there will be increases in expenses and other items.  We currently 

closed 67 deals of our project as of September. October will have a sales figure slightly less than 

September.  Of course, Emlak Konut will announce the sales figures of October in the following days.  In 

Büyükyalı, of course we are currently following up the Emlak Konut campaign, and also we are adding 

some items in that campaign, we will add a payment option of 48 months zero-interest in the following 

days.   Also, we will have completed the model flats by the end of his week and we will have a press 
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conference by the end of this month, where we will promote our models.  Since in December the 

campaign will be closed and our model flats will be open to visit, we think that we will have a good sales 

figures and also we will offer new products for sales. We will organize the promotion of our Home Office 

block in December.  It will contain more affordable small units.  We think that they will attract the 

interest of investors.  In addition to Büyükyalı, with respect to Balmumcu Project, you know, a plan 

amendment is done during this year. Following this 5000 plan amendment, we are in the process of 

1000 plan amendment.  In this context, we foresee that we will lay the foundation of Balmumcu in the 

third quarter of 2017.  With this plan amendment, Balmumcu project is designated as tourism land.  And 

we plan a setup which includes a hotel and an apart residence to be operated by hotel.  Currently our 

meetings with international operators are going on with respect to this project.  Actually this parcel was 

owned by Arstate, a subsidiary of us and now some parcels are combined and title deed evidences are 

compiled.  And title deeds are completely transferred to GYO.  In Balmumcu project we have a turnover 

target of around 450 Million TRY, a value consisting of sales of Apart Hotel as well as operational 

revenues of our Tourism investment.  In addition, we are currently carrying out urban transformation 

project on our Mahmutbey land.  There, with the support of Bağcılar Municipality, we will transform 

wrecked area around the parcel and develop a more medium size residence and business project.  

During 2017, we aim at completing the settlements with these owners and starting the project in 2018.  

With respect to our land in Göktürk, the development works of Eyüp Municipality continues and we are 

following up them.  The parcel we acquired is a formerly forested land in 2B status and it will be 

converted to housing area with the development work of Eyüp Municipality.   After these development 

works and application are completed during 2017, we plan to start the Göktürk project in 2018.  Of 

course, Göktürk project is one of subjects which currently attracts attentions, since it is situated at a 

very popular point of bridge highway and third airport and it is very limited, we plan to start it in 2018.   

In addition, we obtained construction rights in Demre, and we applied for construction rights of day-trip 

facility area which will support our tourism investment.  We obtained it from Ministry of Culture.  We 

are currently following it up in this process.   

Yes, these all I have to say about our current land stock.  Of course, after terminating the İzmir project, 

we are seeking new projects.  It may not be the same size, but we are working for large scale central 

projects.  We'd like to start a project which has the same size in 2017.  Thank you, Mr. Alper.  

 

ALPER GÜR; 

Hello, if you have any questions, you may ask them.  Our top managers, financial or business, are here 

with us.   
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HOST;  

Dear respected attendees, if you want to ask a question, please press button 0 and then 1 of your 

phone. So you can ask your questions in order. If you are listening via speaker, we kindly ask you to ask 

your question via hand-set. Thank you very much for your patience. 

Kerim Gököz from Garanti has a question. Please welcome. 

 

KERIM GÖKÖZ:   

Hello, first I'd like to thank you for the presentation.  I have two questions.  First of all, rental value of Ela 

Quality Hotel remains lower this year, will there any change in this respect for the next year?  This, and  

With respect to Büyükyalı, when will the cash flows from Emlak Konut start be received by Özak GYO, 

when will we see them?   and that is all.  Thank you very much. 

 

VEDAT ATEŞ; 

First let me answer the hotel related question.  As you know, you are charging hotel 5.5 Million USD plus 

7% of the turnover, next year, in fact, we expect an improvement.  When we look at September figures, 

for example, while 16.000 Russian Tourists visited Belek in January-August, and this almost increased up 

to 32 thousand only in September.  In this respect, we expect it continue to improve in 2017.  Of course, 

generally in tourism, it will improve in 2017 but not that much, as we expect.  There is a tendency that 

we will see the actual improvement by 2018.   And for the sake of prudence, we are following the same.  

On this basis, we can say 2017 rental charges will be similar to that of 2016, but we haven't made the 

final decision.    

 

FATİH KERESTECİ; 

Yes, with respect to Büyükyalı, monies from sales are currently being transferred to the budget of 

ordinary partnership. Here, after all, sales from Emlak Konut campaign is directly transferred to our 

accounts. Others are currently transferred in line with construction progress. In addition, we start 

receiving repayments of advance in this respect.   

Yes, of course currently they are delivered to ordinary partnership budget, these will later be paid to 

partners in the form profit distribution once the partnership is terminated.   
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HOST;  

Elvin Akbulut from Yapı Kredi has a question. Please welcome. 

 

ELVIN AKBULUT; 

Hello. Thank you for presentation. I'd like to ask the reason behind increased indebtedness.  Is that 

related with investment, namely construction costs, there is an increase of 62 million TRY in short-term 

debts. And, I understand that you expect a cost increase in addition to the turnover increase in 

Büyükyalı.  What will be the origin of these cost increase?  And 67 units are sold, I think, this is in the last 

two months. What is the total offered for sale?  As a reminder, how many unit will be sold?   These are 

my questions, thank you.  

 

FATİH KERESTECİ; 

First let me answer the debt question.  This increase is completely due to foreign exchange increase and 

also loan that we take out to meet our needs in Büyükyalı project, there is no other reasons.   But soon 

we will compensate them by the cash from terminated İzmir project and in fact compensate them far 

better.   

Our expectation in costs is an increase in foreign exchange rate than expectations and it partly affects 

our some construction items, if not all.  Therefore, we expect it will go over the current values.   

We initially offered 450 flats for sales.  Then we further offered 100 flats for sales. Currently 560 units 

are for sales, the project generally will have around 1500 units.  This also includes business sections.  

 

ELVIN AKBULUT; 

Thank you very much. Lastly I want to ask one thing.   Currently we do not have any figure that we can 

see with respect to Büyükyalı in the financials, other than advance you paid.  Because, everything is 

accumulated in the ordinary partnership.  And as I know, these are deposited in the account of Emlak 

Konut, first of all the sums coming from sales.  Then Emlak Konut set it aside to the extent of your 

completion, then keep your share in an account designated to you and then you have right to have a 

share for example 10% if you complete it by 10%, is your agreement like that, this is a subject that I 

know from Emlak Konut, I would like to have your confirmation in that respect.  

 

GÖRKEM ALTINKÖPRÜ;  
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Let me say that we have a share of 63 percent over 4-240 that we normally guaranteed.  This 

corresponds to a proceeding of 2.7 Billion TRY as our share, it is given over it with the progress rate.  

Namely, we currently have a 5% progress, then we have an allowance of 135 Million TRY, 5% of the 2 

Billion 700.  Plus we have repayments from advance with this progress, and also as I said, in the sales 

under campaign, regardless of these percentage, the payments are made directly to contractors 

currently, we are below these limits.  Therefore, all allowances are directly paid to ordinary partnership   

Ms. Elvin, one more thing, in addition to advance, we follow up in our financials our expenditures for 

this Project in the long-term stocks. If we look at net assets value slide, you will see an increase in 

projects-in-progress. This is an increase originated from Büyükyalı Project.  

 

ELVIN AKBULUT; 

Okay. And I see a sales of 184 Million TRY is realized as of September quota.  I assume that all these are 

100% in cash, but I know that some have a term of 10 years, but still if we assume it the same, then the 

sum paid to your ordinary partnership is 184 Million TRY, it is correct, isn't it?   

 

GÖRKEM ALTINKÖPRÜ; 

Now, a part of the sales of 184 Million TRY is Emlak Konut campaign, this campaign includes an 

prepayment of 30 percent collected in the first year for term sales, this sum plus the installments of the 

first year is directly paid to us, the remaining sum is discounted to present value by Emlak Konut and 

deposited in Emlak Konut as our payment for land share, then they are netted off there.  Namely we do 

not expect any money for 10 years from there.  That burden as well as interest proceedings rest with 

Emlak.   Not all of the sales of 184 Million TRY is from campaign, we have a regular bank loan and cash 

sales, they come through normal system.  I do not recall it exactly.  But, probably almost half of it must 

have been collected.  

 

ELVIN AKBULUT; 

Therefore, until 135 Million TRY allowance, plus and prepayment of advance is received, this payment 

will continue to be transferred to you. Thank you very much. Sorry for taking up your time.  

 

GÖRKEM ALTINKÖPRÜ; 

We thank you, too.  
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HOST; 

Dear respected attendees, if you want to ask a question, please press button 0 and then 1 of your 

phone. Thank you very much for your patience. 

Currently there is no other questions. I am giving Mr. Alper GÜR the floor again for closing. Please. 

ALPER GÜR; 

Hello, Alper Gür, again. You will find our current investor presentation in our website.  Hello, Thank you 

very much for your attention. If you have any questions, you may always ask them via e-mail or phone.  

Thank you very much, have a nice day.  

Have a nice day, thank you. 

HOST; 

Thank you very much for your attendance.  

You may leave the line now.  


