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1.05.2018; 2:00 PM 

Transcription of Teleconference for Özak GYO's Financial Results for the First 

Quarter of 2018 

 

HOST; 

Dear attendees, welcome to the Özak Real Estate Investment Trust's financial results of the first quarter 

of 2018.  

Now, I am giving floor to Ms. Hilal Çelik.   

Please welcome Ms. Hilal Çelik.  

 

HİLAL YILDIZ ÇELİK;  

Good afternoon Ladies and Gentlemen. 

I am Hilal Yıldız Çelik, Investor Relations Senior Manager of ÖZAK Real Estate Investment Trust. 

Welcome to the teleconference for Özak GYO's Financial Results of first quarter of 2018.  

First of all, I'd like to thank you for your attendance.  

Today, we have among us Directors of Özak Global Holding     

Mr. Okan Ayran, our Board Member   

Mr. Vedat Ateş, our Board Member and Executive Board Member   

Mr. Suat Şensoy, our Audit Director,   

Mr. Orhan Bayramoğlu, Our Budget and Reporting Manager,   

From Özak REIT team;  

Mr. Fatih Keresteci, General Manager of ÖZAK GYO,    

Mr. Fırat Çoban, Finance Director of ÖZAK GYO,   

Ms. Ebru Arsan and Ms. Kübra Akbalık from ÖZAK REIT Finance Team   

Now, I am giving floor to Mr. Fırat Çoban for presentation.   

 

FIRAT ÇOBAN; 

Hello, first of all, welcome our meeting.   Thank you very much for your attendance.  
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In the 1st Slide, I will start with comparison of our asset size in last year vs. this year.  While total size of 

our assets was 2.4 Billion TRY at the end of 2017, today it reached up to 2.47 Billion TRY by the end of 

2018 first quarter.   No significant change occurred in our net asset value between two last quarters.  It 

was 1.65 Billion TRY at the end of 1st quarter.  If we look at our EBITDA, it is -2.04 Million TRY at the end 

of first quarter of 2018, compared to 5.7 million TRY at the end of first quarter of 2017, Our EBITDA margin 

is realized as 12.1% at the end of first quarter of 2018, compared to 35.6% at the end of first quarter of 

2017.  I will explain the details and causes of them along the following slides.  Also, I'd like to note that 

our portfolio occupancy rate continues with 98% in the rental segment.   

2nd Slide is about net loss comparison.  We closed 1st quarter of 2018 with a net loss of 24.06 Million 

TRY, compared to net profit of 38.91 Million TRY in 1st quarter of 2017.   I will explain it in the following 

slides but, first I can tell that we had an advantage in results of 1st quarter of 2017 thanks to the 

revaluation earnings from our Göktürk Land that we purchased in the same period of the last year.   In 

terms of total proceeds, this quarter we realized 16.9 Million TRY compared to 15.9 Million TRY in the 

same quarter of last year.   I'd like to highlight that our real estate occupancy rate is at the levels of 93% 

as per our rental contracts for our existing buildings.  In terms of our borrowing composition, our net debt 

reached up to 428.6 Million TRY in 1st quarter of 2018, compared to 363 million TRY at the end of 2017.   

Our net foreign currency position is realized as -225.10 Million TRY at the end of 1st quarter of 2018, which 

was -171.14 Million TRY.   

In the 3rd Slide, if we look at the composition of the proceeds, as I said shortly before, it is 16.9 Million 

TRY at the end of 1st quarter of 2018, compared to 15.9 Million TRY of the same quarter of 2017.     In this 

respect, it increased by 1 Million TRY compared to the same quarter of last year, while decreased by 7 

million TRY compared to last quarter of 2017.   In terms of 2016 vs. 2017 comparison of total proceeds, 

we realized TRY 112.1 Million TRY for 2016 and 138.5 Million TRY for 2017.   

In 4th Slide, no significant change in rental revenues in 1st quarter of 2018 is observed compared to same 

quarter of the last year, while decreased compared to last quarter of 2017.    If you recall last meeting, we 

increased our occupancy rates and we replaced some tenants which performance did not satisfy us with 

new tenants.    You see on the right side the chart showing our rental revenues which is 61.6 Million TRY 

in 2016, compared to 71.6 Million TRY at the end of 2017.    In the 5th Slide, we show the quarterly EBITDA 

comparisons, which is -2 Million, with a margin of 12%, at the end of 1st quarter of 2018 compared to 5.7 

Million TRY, with a margin of 35.6%, in the 1st quarter of 2017.     We see a drop of 3.7 Million TRY between 

the last two quarters, compared to a drop of 7.7. Million TRY in the same period of the last year. In terms 

of EBITDA comparisons of 2016 vs. 2017, we see 56 Million TRY in 2017 with a margin of 40% which means 

a rise compared to 29.8 Million TRY of 2016.     

In the 6th Slide, you can see breakdowns of proceeds and rental revenues in our summary consolidated 

revenue statement.  In the first quarter of 2018, we realized a proceed of 16.9 Million TRY, gross profit of 

2.3 Million TRY and gross profit margin of 13.5%.  You are seeing an EBITDA realization of -5.7 Million TRY 

and a margin of -34%.  If we look at last quarter and older quarters, we see a decline in EBITDA due to a 

number of expenses.  We can detail these expenses as such:  We made expenses with new marketing 

activities at home and abroad at the beginning of the year due to our estimation of increased revenues in 

the tourism segment in the following periods.  We also made expenditures for maintenance and repair of 

our buildings in the first quarter.  So, we made these expenditures in order to earn more revenues from 
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our investments in the next quarters.  In terms of net financing revenues and expenses, we can compare 

a loss of -25 Million TRY at the end of 1st quarter to -18.8 Million TRY in the same quarter of 2017.   If we 

come to net profit, we realized a loss of -24.1 Million TRY compared to a profit of 38.9 Million TRY in the 

same period of last year.  As I explained shortly before this is because of the positive impact of revaluation 

earnings of our new Göktürk land on the 1st quarter of 2017.   

In the 7th Slide, you can see our net profit bridge as of 1st quarter 2018.  We accrued a proceeds of 16.9 

Million TRY compared to a Cost of Goods Sold of 14.6 Million TRY.  We had an operational expense of 8 

Million TRY, while other incomes of 15.4 Million TRY, consisting of an exchange profit of 14.4 Million TRY 

and other revenues of 1 Million TRY.  On the other hand, we had other expenses of 8.6 Million TRY 

consisting of an exchange profit of 6.4 Million TRY and other expenses of 2.2 Million TRY.  When compared 

with the same quarter of 2017, you can see our net interest expense declined by about one quarter.  On 

the other hand, an exchange difference of 22.6 Million TRY is due to the dominant share of foreign 

currency in our current loan stock.  This is because we are able to use foreign currency loans with lower 

interest thanks to our group.  Lastly we closed this period with a loss of 24.1 Million TRY.   

In the 8th Slide, you can see our total consolidated loan debt.  You will see an increase up to 596.8 Million 

TRY in the first quarter of 2018 from 535 Million TRY at the end of 2017.   You will see that we have a real 

loan debt of 403.4 Million TRY after deducting total cash and cash equivalents of 168.2 Million TRY and 

Büyükyalı Project's remaining advances of 25.2 Million TRY, shown on the right of this calculation.   In the 

next slides, I will present you the ratio of our net debt and real loan debt to our total assets as well as 

owner's equities.   

In the 9th Slide, we would like to show how we reach our real loan debt of 403.4 Million TRY.   If we 

deduct cash and cash equivalents from 596.8 Million TRY, we reach 428.6 Million TRY, and then if we 

deduct 25.2 Million TRY which is the remaining advance given together with our partners at the start of 

Büyükyalı Project, we reach a real loan debt of 403.4 Million TRY.  In this respect, dividing our real loan 

debt of 403.4 Million TRY to our total owner's equities results in a ratio of 27.7%, while dividing it to our 

total assets resulting in a ratio of 16.3%.    On the right side, you can find our summarized consolidated 

balance sheet figure.   

In 10th Slide, I would like to present net debt dynamics.  In the first quarter of 2018, we realized a short-

term financial liabilities of 398.6 Million TRY and a long-term financial liabilities of 198.2 Million TRY. We 

reach a net debt of 428.6 Million TRY, netted of the cash and cash-equivalents of 168.2 Million TRY.  In an 

examination of net debt change, we have a net debt of 428.6 Million TRY at our hands at the end of 1st 

quarter of 2018, taking into account our debt of 363 Million TRY at the end of 2017, an increase of 112.6 

Million TRY in short-term financial debts, a decline of 51.51 Million TRY in long-term financial debts, and 

a decline of 4 Million TRY in cash and cash equivalents.   The rate of our debts to owner's equities is 29.4% 

and to total assets is 17.3%.   

In the 11th Slide, I want to explain our net assets value bridge consist of which items, which segments.  

Total value of our real estate portfolio is realized as 2 Billion 119 Million 300 thousand TRY.  Out of it, 

443.7 Million TRY is from our lands, 462 Million TRY from office investments, 434.7 Million TRY from hotel, 

394 Million TRY from retailing segment, 385.3 Million TRY from accumulated stocks in our projects.  As 

you know, manufacturing processes of our Büyükyalı project is in progress.  They are still recorded in semi-
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finished item.  If we add our affiliates of 152.7 Million TRY, cash and cash equivalents of 161.6 Million TRY, 

advances given to projects of 25.2 Million TRY, other assets of 138 Million TRY, and if we deduct other 

liabilities of 392.8 Million TRY (this figure is for advances received from our customers but not invoiced 

because of still being at the construction phase in our Büyükyalı project, which sales also continues) and 

our liabilities of 552.6 Million TRY from our real estate portfolio value of 2 Billion 120 Million TRY, we 

reach a net assets value of 1.651 Million TRY.     

In 12th Slide, you can see which lands, buildings, project stocks consisted in our asset value table in detail 

together with our affiliates and other items.  If we examine portfolio distribution as per our net assets 

value table, 26% of our portfolio is from Tourism investments, 17% from retailing investments, 20% from 

Office, 20% from land and remaining 17% from our projects.  Our market value as of 31 March 2018 is 

realized as 625 Million TRY, with a discount rate of 62%.    

If we look at these figures again as of 09.05.2018, we see that our market value reaches up to 690 Million 

TRY and discount rate down to 58.4%.   

In the 13rd Slide, we would like to talk about our current and future projects.   As you know, in our 

Büyükyalı project, a total project revenue of 4.240 Billion TRY is targeted on the basis of the contract 

signed with Emlak Konut GYO.  Our total project cost, including land investment, will be 2.79 Billion TRY.   

After deducting share of Emlak Konut GYO's share and only project cost o 1.22 Billion TRY, resulting profit 

share of 1.450 Billion TRY will be distributed to Özak GYO (60%) and other project partners Ziylan A.Ş. and 

Yenigün A.Ş. pro rate to their shares.  The project started in 2016, expected finalization in 2019 for 

construction, 2020 for sales.  As you know, we have a two plots in Göktürk.  We target at building a High-

End Residence Project comprising 300 units on our lands situated in a region dominated with the most 

popular and upscale building estates.  Said two plots are fully owned by our Company and included in our 

portfolio.  In our Göktürk project, we target at earning a total profit of 217 Million 500 thousand TRY with 

a project revenue of 635 million TRY and a total project cost of 417.5 Million TRY.  Our project will start 

during 2018 with an estimated finalization during 2012.   We will soon provide more detail about these 

ongoing projects.   

In the last Slide, I would like to share our targets/expectations for year-end of 2018.  At the end of 2018, 

we plan to reach a total proceeds of 186.2 Million TRY, an EBITDA of 74.2 Million TRY.  We target at 

increasing our current net assets value from 1.651 Billion TRY to 1.892 Billion TRY; and close the year with 

a total rental revenue of 85.6 Million TRY.   

Thank you very much for your attention. I am giving the floor to Ms. Hilal, again.  

 

HİLAL YILDIZ ÇELİK; 

Hello, again.  We can start question & answer section of our teleconference.  

HOST; 

Dear respected attendees, if you want to ask a question, please press button 0 and then 1 of your 

phone. Thank you very much for your patience. 
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Kerim Gököz from Garanti has a question. Please Mr. Kerim, Welcome. 

KERIM GÖKÖZ: 

Hello, everybody. First, I'd like to thank for your presentation. I want to learn what impacts the recent 

incentive in housing industry has on the sales of Büyükyalı project.  As you know, it will affect the houses 

up to 500 thousand TRY for now.  Namely, from a price perspective, it does not directly address the 

Büyükyalı but it seems that we will see a positive outlook in terms of housing loan interest.     In relation 

to that, is there any campaign in place in Büyükyalı project?   What impacts will 0.99% loan interest 

campaign have?  I will be pleased if you can assess it.  Thank you very much.  

FATİH KERESTECİ; 

Hello, Fatih Keresteci here. Of course we think that current VAT discount as well as decreased interest 

rates will revive the interest in the housing industry.  We will apply a discount of 10% on our houses with 

18% VAT not making use of VAT discount.  We launched a special communication campaign for this.  We 

are calling our previous customers again.  In fact, we made a pre-sales with a customer yesterday.  Thanks 

to this advantaged price, we think we will achieve increased sales of houses with 18% VAT until October.  

Of course,  0.98% interest rate will apply to the houses up to 500 thousand liras but still there will be an 

interest below the market interest for those above 500 thousand liras.  Therefore there will be interest 

rates, 10%-15% lower than current interests for those who borrowed higher amounts.   Of course we are 

already applying a zero interest rate with contribution share in some deferred payment plans.  In these 

cases, we will provide customers advantages in different ways. Without changing the costs, we will work 

in favor of our customers. But the most important contribution of KDV and interest rate discount is the 

motivation, mobilization and interest created in the people towards buying a house.   Of course, it will 

positively contribute in us.   

KERIM GÖKÖZ: 

Mr. Fatih, can you remind us about the share of houses with 18% in your project?   

FATİH KERESTECİ; 

About 10% of the currently offered to sale.   Of course, these are large flats, therefore, their share is 

higher in terms of turnover.   Our larger, 4+1, 5+1 flats are 18% VAT.  Of course, there are also 18% VAT 

houses among the houses to be offered to sales very soon.   

 

KERIM GÖKÖZ: 

Thank you very much. 

HOST; 

Dear respected attendees, if you want to ask a question, please press button 0 and then 1 of your 

phone. Thank you very much for your patience. 
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Currently there is no questions asked. I am giving the floor to Ms. Hilal Yıldız Çelik for closing speech.  

Ms. Hilal, we have a question now, can we receive it?   

HİLAL YILDIZ ÇELİK; 

Yes, please.   

HOST; 

Thank you. Our next question is by Çağdaş Doğan from BGC Partners Please Mr. Çağdaş, Welcome. 

ÇAĞDAŞ DOĞAN; 

Hello, thank you for your presentation. I am Çağdaş Doğan from BGC Partners I have two questions. First 

one, currently İş Istanbul and Bulvar 2016 project's occupancy rates are relatively lower than past rates.  

There, when you target to re-achieve levels of 90% and while calculating 86 Million TRY, your year-end 

target of rental revenue, how much % of occupancy rate did you assume for both projects?   Second one 

is related with Göktürk project.  What timing can we expect for this project?  For project start, 2018 is the 

target, but is it possible to give a specific month or quarter?  Thank you very much.  

FATİH KERESTECİ; 

Hello, again, Fatih Keresteci here.  Let's start with Göktürk.  Architectural works of Göktürk project is going 

on in coordination with Municipality.  Most probably, we expect to obtain license during July.  We plan 

launching in September.  Of course, together with License, we plan to start the pre-sales but before that, 

I mean after Ramadan Feast, plan to start collecting demands.  But we currently plan to make launching 

in September, start of public education, seasonally for Göktürk First Phase.  For rents, Mr. Fırat will give a 

short briefing.   

FIRAT ÇOBAN; 

Mr. Çağdaş, hello again.  Yes, in İş Istanbul, there is a decrease in occupancy if we look at especially last 

quarter of 2017.  This is because of vacation by a major tenant, we are currently negotiating with tenants 

in the same brand strength at the same level.   As you know, there is an ongoing subway construction 

there.  A productive period is coming, in terms of both regional value and accessing the tenant, as a whole.   

If you may remember in Bulvar 216, as we mentioned in the recent teleconference we parted our ways 

with some tenants whose performance did not satisfy us and in the recent period we made contracts with 

new branded tenants, which will especially impact our revenue statement after March.     Of course, one 

new tenants arrive, they are required to do some new renovations and decorations.  Therefore, we allow 

some time to them.  As I said, after March, namely after first quarter, their rental values will accrue and 

enter in our statement.  As an answer to your other question, if we look at our rental revenue of 85.4 

Million TRY, we plan to realize 26.7% of it from 34 Portal Plaza, 9.4% from İş İstanbul, 16.8% from Bulvar 

216, 10.4% from Metro Gross Market, 36.6% of Ela Quality Hotel.  We made our planning in this direction.  

ÇAĞDAŞ DOĞAN; 

Ok. Thank you very much. 
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FIRAT ÇOBAN; 

We thank you too. 

HOST; 

Dear respected attendees, if you want to ask a question, please press button 0 and then 1 of your phone. 

Thank you very much for your patience. 

Currently we have no other questions. I am giving Ms. Hilal Yıldız Çelik the floor again for closing. Please 

welcome Ms. Hilal Çelik. 

HİLAL YILDIZ ÇELİK; 

Thank you very much for your attendance. Our more comprehensive investor presentation which also 

includes our financial results will be published in our website very soon.  Thank you very much for your 

attendance. I wish you a nice day. 

HOST; 

Dear attendees, our conference ends here. You may leave the line now. Thank you very much for your 

attendance. 

 

 

TELECONFERENCE ATTENDEES; 

Çağdaş Doğan BGC Partners Menkul Değerler A.Ş. 

Kadriye Kavas Anadolu Yatırım Menkul Değerler A.Ş. 

Kerem Gököz Garanti Yatırım Menkul Değerler A.Ş. 

Oguzhan Vural Yapı Kredi Yatırım Menkul Değerler A.Ş. 

 


