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09.03.2017; 2:00 PM 

Transcription of Teleconference for Özak GYO's Financial Results for the year-

end of 2016 

 

HOST; 

Dear attendees, welcome to the Özak Real Estate Investment Trust's financial results for the year-end of 

2016.  

Now I am giving Mr. Alper GÜR the floor.  

Please welcome Mr. Alper. 

 

 

Alper Gür: 

Good afternoon Ladies and Gentlemen. 

I am Alper Gür, Investor Relations Senior Manager of ÖZAK GYO.  

Welcome to the teleconference for Özak GYO's Financial Results for year-end of 2016.  

Thank you very much for your attendance. 

Today, we have with us among the managers of our company; 

Mr. Okan Ayran, Board Member of ÖZAK Global Holding, 

Mr. Vedat Ateş, CFO of ÖZAK Global Holding, 

Mr. Fatih Keresteci, General Manager of ÖZAK GYO and  

Mr. Fırat Çoban, Finance Director of ÖZAK GYO,  

Mr. Cengizhan Çoban, Financial Control Manager of ÖZAK Global Holding,  

Ms. Hilal Yıldız Çelik, Director for Investor Relations of ÖZAK GYO. 

Now, I am giving Mr. Fırat Çoban, Director of Financial Affairs in order to deliver the presentation.  

Please welcome Mr. Fırat, thank you.  
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Fırat Çoban: 

First of all, hello everybody.   

Thank you very much for your attendance.  

As you see in the slide, first of all, I would like to talk about our completed projects and projects in 

progress.   

Here if we divide it into two main section, you can see our Projects in and outside Istanbul.   

Our projects highlighted brown means the projects delivered.   

They are respectively Ela Quality Resort Hotel in Belek. Followed by 34 Portall Plaza, Hayat Tepe, İş 

Istanbul 34 and Metro Gross Market.   

As you know, our project in progress Büyükyalı is located in Kazlıçeşme, Zeytinburnu, Istanbul.   

Our future projects are located in Didim and Demre.   

If we drill down the details of our Financial Reports for 2016 year-end, we see a total assets of 1.78 

Billion TRY.   

Our net asset size is around 1.23 Billion TRY. 

Total occupancy rate of our leasable areas is around 98 percent.   

91 percent of our rent contracts are based on the foreign currency.  

As ÖZAK GYO we generate a total revenue of 112 Million TRY at the end of 2016.  

This revenue is from rental revenues with 61.6 Million TRY, office and house sales with 26.2 Million TRY.    

If we go down from these figures, we see an EBIT of 15.9 Million TRY.  Here our EBIT margin is around 

14.2 percent.   

Now we see our EBITDA figure of 30 Million TRY.   

Compared to 2015, we see a decreased EBITDA, but still we maintain our EBITDA margin efficiency with 

26.6 percent.   

This is fully compatible with our estimates.   

Then we see a Net Profit of 13.2 Million TRY.   

As I will give the details soon, we had a net 191.4 Million TRY in 2015.   This was mainly from valuation of 

our investment properties in the last year.   

If we look at our net debt level, we see an improvement compared to 2015.  Currently we have a net 

debt of around 344.8 Million TRY.  This net debt includes, as you know and as we explained in the 

previous presentations, the advance of 130 million TRY we paid for Büyükyalı Project.    
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If we deduct said advance as well as cash and cash-equivalents from our current debt balance, we see a 

total net debt of 215 Million TRY.    

Under the light of these figures, our total debt to total assets ratio results in 12.1 percent.  I will explain 

the details of these figures in the next slides.   

Average term of our outstanding loans is seen as 2.16 years.  Here also an improvement is observed 

compared to 2015.   

Our FX short position is currently at a level of 167.8 Million TRY.   

 

In our next slide, we see summary income statement, comparable in years and quarters.   

Our revenues are seen at the level of 112 Million TRY for 2016, a decrease compared to 183 Million TRY 

in 015.    

This is mainly due to the implications of recent developments in Turkey on the tourism industry and 

lower levels of saleable stocks of houses in our hand.    

 

If we look at the rental revenues, we see an improvement, a slight upside trend compared to end of last 

year.    

Out of our rental revenues of 61.6 Million TRY, 20.7 Million TRY is from Hotel, 23.2 Million TRY from 

offices, 17.7 Million TRY from retail areas.   

Our gross profit margin is around 32.5 percent corresponding to 36 Million 500 thousand TRY.   

Our EBITDA is realized around 30 Million TRY with a margin of 26.6 percent.   

After deducting our net financial revenues and expenses, we have a net -40 Million TRY.   

Major part of this figure is due to foreign exchange difference of 30 Million TRY and I will give the details 

of these figure in the following slides.  

We earned a net profit of around 13.2 Million TRY.  

 

In the next slide, you see our net revenue bridge of end of 2016.   

Here our revenue is 112.1 Million TRY, while we have a cost of goods sold of 75.6 Million TRY.   

In our operational expenses, 13 Million TRY of 20.5 Million TRY is due to marketing and sales, the 

remaining is due to overhead expenses.   
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If we look at our other revenues, out of 66.5 Million TRY, 43 Million TRY is from the revaluation of our 

investment properties.    

11 Million TRY is from our foreign exchange profits and 10.6 Million TRY is from interest revenues.   

If we look at our other operational expenses, we see that 16.3 Million TRY of 34.4 Million TRY comes 

from expenses of project we developed in cooperation with EPP in Izmir Alsancak and closed in 2016.   

14.2 Million TRY of it comes from our foreign exchange differences.   

Our net financial revenues and expenses are realized as minus 39.4 Million TRY.   

32.6 Million TRY of it comes from foreign exchange differences and 6.8 Million TRY from interest 

expenses.   

We have a tax revenue of 4.6 Million TRY due to Ela Quality Hotel.  

Following them, we see a net profit of 13.2 Million TRY. 

 

In our next slide, we see comparative revenues and then rental revenues across the years and quarters.  

We closed 2015 with a total revenue of 184 Million TRY and 2016 with a revenue of 112.1 TRY.  Here our 

rental revenues increased slightly to 61.6 Million TRY from 60.8 Million TRY at the end of 2015.   

In our 7th Slide, we see quarterly and yearly course of our EBITDA and EBITDA margins.   The next slide 

aims at showing the course of our total debt structure.  Our total consolidated debt is 497 Million TRY at 

the end of 2016 while it was 402.5 Million TRY at the end of 2015. This is because, as you know, we 

show the advance of 82.2 Million TRY paid for Alsancak in current period and last period. Since we 

delivered the project, we separated these figures in our statements. Our total debt of 497 Million TRY 

includes the advance of 130 Million TRY paid for our Kazlıçeşme projects.  After deducting it, we see a 

net debt of 367.2 Million TRY. We have a cash and cash equivalents of 152 Million TRY as of the current 

year-end.   After also deducting it, we see a net debt of 215 Million TRY. 

In our next slide, we see summary of our balance sheet, comparative for 2015 and 2016.  Here we see 

an increase of 93.2 percent compared to last year.  Despite of it, our total financial debt increased only 

by 23.4 percent.  If I am to give the details the issue I stated shortly before; after deducting our cash of 

152 Million TRY and the advance of 129-130 Million TRY paid for Kazlıçeşme from our total debt of 497 

Million TRY, we see a net debt of 215 Million TRY.  If we proportion our net debt of 215 Million TRY to 

total assets value of 1 Billion 780 Million TRY, our ratio decreases down to 12.2 percent compared to 

19.4 percent of last year.  With the same perspective, if we proportion our current debt to our owners' 

equities, then this ratio decreases from 30 percent down to 19 percent.  We think that we have made a 

quite important progress here.  
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In the next slide, we see distribution of our net debt across short-long term as of end of 2016 and the 

bottom slide shows changes in our net debt comparatively across 2016 and 2015.   If we come to our net 

asset value statement; 1 Billion 218 Million TRY at the end of 2016 increases up to 1 Billion 227 Million 

TRY by the end of 2016.  Again similarly we see the year-end market value of Özak GYO in the right side 

of the slide. 467.5 Million TRY with a discount rate of 61%.  If we compare it to end of 2015, no 

significant change occurred with respect to market value discount rate.  We updated it last evening as 

our presentation date.  We reached a market value of 520.5 Million TRY.  We have a discount rate of 

57.4%.  

In our next slide, I will talk about our Büyükyalı project-in-progress and future projects.   Now, I would 

like to give Our General Manager Mr. Fatih the floor.  Thank you very much.  

 

FATİH KERESTECİ; 

Thank you, Mr. Fırat.  Welcome, again.  Fatih Keresteci here. I would like to brief you by starting first 

with Büyükyalı project which is currently in progress.  In our Büyükyalı project, construction of all blocks 

continues at a fast pace.  Currently we reached a construction progress rate of 12 percent. And currently 

we are slightly ahead of our delivery schedule, which is determined as 2019, on the basis of our current 

progress.  In this project, lastly we offered to sale new 2 blocks under a campaign.   This included around 

100 units in lower-rise blocks with terraces.   In addition, preparation stage of other phases is currently 

underway.  In terms of sales, we achieved a turnover of over 100 Million TRY in 2017.  As you know 

Emlak Konut discloses the figures, most probably quarterly in the next month.   In addition, an 

amendment of 1/1000 development plan with respect to Balmumcu, included in our land stock, is 

accepted by Beşiktaş Municipality and currently submitted to Istanbul Metropolitan Municipality for 

approval.   After these approvals are taken, we will speed up our project works. I hope we will lay the 

foundations at the end of this year.  Here we are developing a mix-project.  It will mainly be for tourism 

purposes.  In addition, 1/5000 and 1000 plan studies with respect to the 2b land acquired in Göktürk as 

part of our land stock are approved by Eyüp Municipality. This 1/1000 plan is submitted to Metropolitan 

Municipality for approval. After these planning works completed, we will have a net parcel with 

application 18. Then we will start our project works. Of course our research continues in the region.  

Before these applications, we established serious contacts in order to expand our land.  In addition, our 

works related with urban transformation continue in the land in Mahmutbey.  As an initial work, we are 

conducting our analysis.  We are planning an urban transformation project, in cooperation with Bağcılar 

Municipality, for that land together with its surrounding lands. In this respect, our initial preparations 

are underway. For Didim and Demre, we are following the judicial process currently underway in Didim.  
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With respect to our new land in Demre, we are in the allocation process for tourism facility purposes.  

These lands are mainly dealt with from our perspective of medium-term Tourism plans.    My briefing is 

done.  

 

FIRAT ÇOBAN;  

I will go on with our last slide. If we look at our estimates for 2017, we foresee to close the year with a 

total revenue of 116.4 Million TRY, EBITDA of 41.3 Million TRY and EBITDA margin of 35%. With respect 

to our projects, we still estimate in our Büyükyalı project a total project revenue of 4 Billion 240 Million 

TRY and a total project expense of 1 Million 200 Million TRY, and a profit of 800 Million TRY 

corresponding to 55% of Özak GYO.  For Balmumcu project, we still estimate a total project revenue of 

471 Million TRY, a total project expense of 282 Million TRY and a profit of 189 Million TRY.  Thank you. 

 

ALPER GÜR; 

Hello, Alper, again.  Let's proceed to question and answer section. I think Ms. Gizem will help us in this 

subject.  

 

HOST;  

Of Course, Mr. Alper. Dear respected attendees, if you want to ask a question, please press button 0 and 

then 1 of your phone. So you can ask your questions in order. If you are listening via speaker, we kindly 

ask you to ask your question via hand-set. Thank you very much for your patience. 

Elvin Akbulut from Yapı Kredi has a question. Please welcome.  

ELVIN AKBULUT;   

Thank you for presentation.  I want to ask about expectations of 2017.  How much sales does make up 

total revenues and EBITDA and how much increase do you expect in rents. Second question; what is 

your expectations for 2017 in terms of Tourism.  Thank you very much. 

 

ALPER GÜR; 

Hello, Ms. Elvin, thank you for your questions.  You question will be answered by Mr. Fırat.   

 

FIRAT ÇOBAN; 
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Hello, again. The budgeting for 2017, we are maintaining the same ratio for our rent revenues to total 

revenue.  As an expectation, we plan to increase occupancy ratio of Bulvar 216 by April and bring it up 

to 90-92%. In this respect, we are making our projections in cooperation with our company Akyön 

Facility Management. In terms of sales, in addition to Büyükyalı project, as you know, we have only 

Hayattepe project as available for sale.  Here we foresee that we will complete sales of available stocks 

gradually across years.  For Tourism, Mr. Vedat will help you.   

 

VEDAT ATEŞ;   

Hello, Vedat Ateş here.  For tourism, as you may follow, we foresee an increase of 46% in revenues at 

least as company in 2017 compared to 2016 and 2015. In 2016, we especially were exposed to a serious 

loss in Russian market. This includes whole industry. But in 2017, we are seeing an important 

development especially in Russian market.  This is derived from our meetings with tour operators and 

meetings and agreements made with airlines.  In addition, we foresee a serious increase in Turkish 

market and Middle East market.  Also, we expect a significant increase in our market share in groups 

and meeting groups. As a result, we expect an increase at 46% in sales turnover compared to 2016.  And 

we think that this is possible.   

 

ELVIN AKBULUT  

So, you foresee an increase of 46 percent in tourism revenues in 2017?  
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VEDAT ATEŞ; 

Yes, in the summer.  In 8 months from April to October, as you know this period is all time high.  We 

expect a 46 percent increase compared to 2016.  

 

ELVIN AKBULUT; 

If you recall, how much a decrease experienced in 2016 for tourism?  

 

VEDAT ATEŞ; 

2016 decreased by 45 percent compared to 2015. It decreased by around 40 percent. Therefore, we are 

expecting to bring it in 2017 to 80-85 percent of 2015.  

 

ELVIN AKBULUT; 

I understood, thank you.  Do you have a special target for this year for Büyükyalı, as sales amount or 

sales quantity?  

 

FATİH KERESTECİ; 

Of course, we have, Fatih Keresteci here. Our expectations with regards to Büyükyalı, of course, since 

they can be implicated in our current financial figures of GYO in 2019, you cannot see those figures in 

values of GYO. But we have a total turnover target of 1 Billion TRY during 2017 for Büyükyalı.  For that, 

we recently created a network with regards to foreign sales. We will be more active in that network, 

such as incentive enacted, VAT and citizenship etc. recently. Then we think we can achieve that 

turnover.  

 

VEDAT ATEŞ; 

But, here although Mr. Fatih explained it, but I would like to attract your attentions to this details. As 

you know, it is not possible to issue invoices before delivery of the houses once construction completed.  

Therefore, this will not be implicated in profitability or sales turnover of our GYO, until 2019, it will be in 

the form of mutual advance.  

 

ELVIN AKBULUT; 
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I understood, thank you. 

FATİH KERESTECİ; 

Thank you, Ms. Elvin.  

 

HOST; 

Dear respected attendees, if you want to ask a question, please press button 0 and then 1 of your 

phone. Thank you very much for your patience. 

Currently there is no other questions. I am giving Mr. Alper GÜR the floor again for closing.  Please Mr. 

Alper, Welcome.  

 

ALPER GÜR; 

Hello, Thank you very much for your attention. You can find our current and comprehensive investor 

presentation via our website.  See you again, goodbye.  

 

TELECONFERENCE ATTENDEES; 

 

Elvin Akbulut Yapı Kredi Yatırım Menkul Değerler A.Ş. 

Erdem Kaylı Gedik Yatırım Menkul Değerler A.Ş. 

Hakan Nazlı HSBC Portföy Yönetimi A.Ş. 

Kadriye Kavas Anadolu Yatırım Menkul Değerler A.Ş. 

Kerim Gököz Garanti Yatırım Menkul Değerler A.Ş. 

Kutluğ Doğanay İş Yatırım Menkul Değerler A.Ş. 

Mr. Turgut Ünlu Yatırım Menkul Değerler A.Ş. 

Toygun Onaran TEB Yatırım Menkul Değerler A.Ş. 

Tuba Saygın Vakıf Yatırım Menkul Değerler A.Ş. 
 


