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00:00   Host Distinguished participants, welcome to the Teleconference on Özak Real Estate 
Investment Company Financial Results for the Year-End 2018. I now pass you 
over to Ms. Hilal Yıldız Çelik. Over to you, Ms. Çelik. 

00:17 Hilal Yıldız Çelik Hello everyone, welcome again! I am Hilal Yıldız Çelik, Senior Investor Relations 
Executive at Özak GYO. We are gathered here for the Teleconference on Özak 
Real Estate Investment Company Financial Results for the Year-End 2018. 
Today, we are joined by Özak Global Holding Board Member Okay Ayran, Özak 
Global Holding Board and Executive Board Member Vedat Ateş, Özak GYO 
General Manager Fatih Keresteci, Özak GYO Financial Affairs Director İlker Ünal, 
Özak Global Holding Finance Director Didem Çalıker, Özak Global Holding 
Budget Manager Ebru Arslan, and Finance Team Member Hülya Erbay. 

01:00 Hilal Yıldız Çelik We can now begin the conference with the copies of the presentation I have 
distributed to you. I will begin with the third slide. By the end of 2018, our total 
asset size reached 3.57 billion TRY, gaining us a 48 percent increase from 2.4 
billion TRY last year. Our net asset size rose from 1.66 billion TRY to 2.05 billion 
TRY. The increase in the value of our real estate investments and stock growth 
in our ongoing projects considerably enhanced our net asset size. Our lease 
occupancy rate is approximately 93 percent. At the end of 2017, our EBITDA 
was 56 million TRY; yet, we reached 89.50 million TRY by the end of 2018. This 
rise surpasses all our targets and expectations. Last year, our EBITDA margin 
was 40.4 percent, which reached 40.6 percent this year. 

02:21 Hilal Yıldız Çelik We continue to our fourth slide with marginal improvements on consolidated 
portfolios. Our consolidated net profit stands at 236.01 million TRY. Last year, it 
was 258.98 million TRY. In 2018, our total revenue increased by 52 percent to 
210 million TRY. Both a strong recovery in the tourism industry compared with 
the last year and the impact of exchange rates on the top of the increase in our 
lease income increased our revenue to 210 million TRY by a 52 percent rise. 
Again, this surpassed our end-of-year projections. Additionally, our lease 
income jumped to 171.61 million TRY this compared with the last year’s 95.1 
million TRY. At the end of 2017, our net debt increased from 363 million TRY to 
453 million TRY. Although our net debt has risen, it declined compared with the 
third quarter. Our foreign currency position concluded the year at 97.92 million 
TRY, which also declined compared with the last year. 

03:48 Hilal Yıldız Çelik The fifth slide presents our consolidated income and revenue. As mentioned 
just a while ago, both a recovery in the tourism industry and an increase in our 
lease income resulted in an increase in our revenue.  

04:07 Hilal Yıldız Çelik You can see the quarterly distribution of our revenue on the left-hand side, 
whereas the annual income growth at 210 million TRY, with a 52 percent 
increase, on the right-hand side. The quarterly distribution exhibits a decline 
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compared with the third quarter; however, the impact of tourism is quite 
significant here. We witnessed the impacts of high season in the third quarter. 
Nevertheless, we registered a 7.8 million TRY increase in revenue compared 
with the fourth quarter of the last year. 

04:44 Hilal Yıldız Çelik The sixth slide shows our lease income. The figures here denote our solo figures 
referring to our solo lease income. Then, we can also see the hotel lease income 
here. With a 33 percent growth, it increased from last year’s 71.6 million TRY to 
95.1 million TRY. Here, of course, we notice the impact of exchange rate 
appreciation and the increase of turnover share of hotel lease and the high-
performing hotel business. As mentioned earlier, the minor decline between 
the third and fourth quarters is attributable to the coinciding of the high season 
with the third quarter. Compared with the fourth quarter of 2017, we 
registered a 50 percent increase in lease income this year. 

05:41 Hilal Yıldız Çelik The seventh slide presents our EBITDA. On the right-hand side you can see that 
it surged from 56 million TRY to 89.7 million TRY, with a 60 percent annual 
increase. Our EBITDA margin was 42.6 percent. The quarterly distribution is 
shown on the left-hand side. As of the fourth quarter, we have 21.9 percent 
EBITDA margin worth 6.9 million TRY. 

06:11 Hilal Yıldız Çelik The eighth slide is a consolidated one. Here is a consolidated income table 
where you can see our lease income distributed as hotel, office, and retail.  

06:24 Hilal Yıldız Çelik The ninth slide provides detailed information about the consolidated net profit 
and net profit margin. We subtract 98.3 million TRY cost and 38.1 million TRY 
operational expenses from the total 210 million TRY income. We register a 263 
million TRY increase in value in 499.6 million TRY other income. Then, we have 
230 million TRY worth of exchange profit obtained from currents and deposits, 
as well as 7.3 million TRY other income. Furthermore, our 256.8 million TRY 
worth of other costs comprises 254 million exchange loss due from currents 
and deposits and 2.5 million TRY other expenses. Our net financial expenses 
stand at 80.9 million TRY, of which 74.9 million TRY is the credit-related 
exchange rate differences. Hence, we concluded the year with 236 million TRY 
in consolidated net profit, with a 112 percent net income margin. 

07:35 Hilal Yıldız Çelik The 10th slide presents our net debt. By the year-end 2018, our consolidated 
short- and long-term debts were 911.5 million TRY. Our real credit debt is 453.2 
million TRY once cash and equivalents are subtracted. Of course, these net debt 
figures are consolidated. Our net debt is 24 percent of equity capital and 12.7 
percent of total assets. 

08:08 Hilal Yıldız Çelik The 11th slide provides further details on our net debt. Of 911 million TRY total 
debts, 698 million TRY is short-term debt, whereas 213 million TRY is long-term 
debt. Subtracting cash and equivalents worth 458 million TRY, we have 453 
million TRY net debt. The chart below presents inclines and declines. Compared 
with the last year’s figures, our short-term debts increased by 412 million TRY, 
whereas our long-term debts decreased by 35 million TRY. Given the negative 
impact of the increase in cash and equivalents, we evaluated net debt as 453 
million TRY. 

08:53 Hilal Yıldız Çelik The 12th slide shows the net size of assets distribution. Our total real estate 
portfolio is worth 2.7 billion TRY, which includes our lands, offices, hotels, and 
retail, as well as the project stocks is worth 576 million TRY. Once 1.6 billion TRY 
in financial debts and other liabilities, such as our subsidiaries, cash, and other 
assets, are subtracted, our net asset size as of the end of 2018 is 2.05 billion 
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TRY. Hence, the net asset size also witnesses an increase beyond our end-of-
year projections. 

09:46 Hilal Yıldız Çelik The 13th slide presents the net size of assets distribution breakdown, including 
the distribution of our 2019 projections. Summarizing the real estate portfolio 
distribution, the right-hand side of the slide shows the net size of assets 
distributed according to portfolios: 20 percent, projects; 26 percent, tourism 
industry; 17 percent, retail; 20 percent, offices; and 17 percent, land stocks. As 
of March 5, 2019, we have a discount rate at 72. On December 31, 2018, at the 
end of the year, we had a 74 percent discount. Thus, on the 14th slide, I now 
leave the floor to our General Manager Fatih Keresteci to brief you on Büyükyalı 
and Göktürk.  

10:46 Fatih Keresteci Hello everyone! Welcome to our conference. I will briefly inform you about the 
projects. As you know, construction work in the Büyükyalı project is ongoing at 
the highest pace. Currently, we have completed over 70 percent of 
construction.  

This summer, we will start the deliveries of our first blocks, and residents will 
have moved in by September. Of course, the deliveries will continue in stages 
until early 2020. 

Meanwhile, we will finalize the sales with a total of 474 units and 1.4 billion 
turnover by the end of the year. Our sales are ongoing and besides the office 
sale that we purchased, we registered over 150 million TRY worth of sales since 
the beginning of the year.  

Regarding the Büyükyalı project in particular, we have initiated the leasing 
process of commercial areas. Moreover, we are currently holding negotiations 
to materialize these leases as of September. 

We have already obtained our construction license in the Göktürk project and 
are currently conducting mobilization works, as well as striving to complete our 
sales preparations, as rapidly as possible. In fact, we will be entirely ready 
shortly. However, we will affirm our sales and construction program only after 
we observe the upcoming political and economic climate, the elections 
especially, to draw a more definite sales strategy. Now, I will pass you over to 
Ms. Çelik again. 

13:00 Hilal Yıldız Çelik Thank you, Mr. Keresteci! Finally, here are our targets for 2019. The impact of 
Büyükyalı deliveries is highly noticeable in all our targets, and we target 1.27 
billion TRY in revenue by the year-end 2019. For 2019, our EBITDA target is 
619.6 million TRY, net asset size target, 2.95 billion TRY; and total lease target, 
approximately 115 million TRY. Thank you once again for your participation. We 
shall address your queries for the Q&A session in the second part. 

13:54 Host Thank you. Distinguished participants, if you have any queries, please press 0 
and, then, 1 on your phone. You will then be in queue to ask your question. If 
you are listening to the conference on speakers, we kindly request you to speak 
into the receiver when asking your question. Please wait for the first question. 
We have a question from Çağdaş Doğan from BGC Partners. Here you go, sir. 

14:28 Çağdaş Doğan Hello, my name is Çağdaş Doğan from BGC Partners. Thank you for the 
presentation. I would like to seek some further details. At the end of the 
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presentation, you mentioned an approximate 115 million TRY in lease income 
for 2019. Could you provide separate figures for each of the five ongoing 
projects? I would appreciate it if you could explain it in the context of that 
regulation concerning a switch from foreign currency to TRY in lease contracts. 
Although changes have been made to it, we are not quite knowledgeable on its 
final version. Hence, it would be good if you could enlighten us about that too. 
Furthermore, could you illustrate the current status of these five projects, and 
how the lease contracts are currently drafted?  

 Çağdaş Doğan My second question is related to Büyükyalı. We can already roughly see how 
you expect profits from that project following the deliveries within your total 
sales preview, that is, your income preview for 2019. My question is, how 
would be its annual distribution? Would it be roughly an equal distribution 
between the third and fourth quarters or could it start as of the second 
quarter? I mean, I would appreciate if you could break down your estimations 
to quarters. 

Finally, 2018 was a wonderful year for the tourism industry. How does 2019 
look as of now in terms of early bookings and such? Furthermore, any 
information on possible revenue increase targets in that industry would be 
appreciated. Thank you.  

16:11 Vedat Ateş Hello, I am Vedat Ateş. In the tourism industry, our hotel attained a 25 percent 
increase in net sales compared with 2018 or the previous year based on the 
foreign currency. In addition, we registered a subsequent increase in GOP. A 46 
percent increase occurred in 2017 compared with 2016 and, then, a 25 percent 
increase in 2018 compared with 2017 on a foreign currency basis. As for 2019, 
we have estimated a 20 percent increase based on the foreign currency 
compared with 2018 values. Yet, when we compare current reservations with 
the same period last year, we notice an 80 percent increase in bed sales and a 
96 percent increase in turnover. This enables us to witness that our hotel’s 
performance has surpassed our 2019 targets at almost twice the figures. From 
that perspective, we, as the management, are highly content with the 
performance of the tourism industry right now.  

17:29 Çağdaş Doğan Thank you very much. 

17:35 Fatih Keresteci Yes, for the Büyükyalı project, it will only begin in the third and fourth quarters 
of 2019 as invoicing will accompany deliveries. However, we could anticipate 
around 30 percent for the third quarter and assume invoicing realization to 
mostly occur in the fourth quarter. Thank you. 

18:08 Hilal Yıldız Çelik Mr. Doğan, it is Hilal again. Let us address your first question. Coming to your 
first question on the regulations on foreign currency - TRY. You know, that 
regulations has brought various exceptions One of them is on investments 
entitled to a Tourism Establishment Certificate issued by the Ministry of Culture 
and Tourism. This exception, of course, affected our credit contract regarding 
the hotel. The other exception was that foreign currency contracts can be 
signed with 50 percent or more foreign-owned organizations. Both of these 
exceptions positively affected us and we do hold around 63 percent foreign 
currency-denominated lease contracts in our portfolio. We are still working 
with them and have published all leases concerning our subsidiaries on the 
Public Disclosure Platform. The leases that switched to TRY had to do so with an 
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increase rate of CPI plus PPI divided by two. Thus, we cannot say that we have 
been quite negatively affected by that regulation. 

19:24 Hilal Yıldız Çelik In 2019, we estimate around 115 million TRY in lease income. If you wonder 
about its distribution, I can tell you that the highest share is, of course, at ELA 
again. Because, you know, we do hold a turnover share contract with them, and 
as Mr. Ateş mentioned, with an upsurge in the tourism industry in 2019, we 
anticipate the highest lease income from ELA at around 42 percent. Then, the 
list is followed by Portall at 24 percent; Bulvar 216, 15 percent; İş İstanbul, 10 
percent; and Metro Gross Market, 9 percent. 

20:07 Çağdaş Doğan Thank you very much. 

20:10 Hilal Yıldız Çelik Thank you. 

20:15 Host Distinguished participants, if you have any questions, please press 0 and, then, 
1 on your phone. Thank you for your patience.  

Now, we have a question from Mehmet Ağyüz from Yapı Kredi Investment. 
Here you go. 

20:36 Mehmet Ağyüz Hello, thank you for the presentation. I might have missed your explanation, 
but among the breakdown of your “Net Asset Value” estimations for 2019, I 
noted a significant increase in the “Other Asset” item. I would appreciate it if 
you could elucidate its possible cause. 

21:02 Hilal Yıldız Çelik Hello Mr. Ağyüz. Indeed, there is an increase in other assets in 2019, from 206 
to 579 million TRY. This is because we will start issuing invoiced for Büyükyalı 
and their profits will then be reflected in our financial statements. We expect to 
see approximately 350 million TRY of this profit within other assets because of 
our promissory note sales. Here, we see its impact in 2019 within other assets.  

Of course, a decline occurs in other liabilities here, also caused by invoicing. As 
the sums will be included in the income statement, our delayed income will be 
reduced. Thus, our income statement will register approximately 510 million 
TRY profit, thanks to the Büyükyalı project. 

22:18 Mehmet Ayyüz Thank you. 

22:25 Host Distinguished participants, if you have any questions, please press 0 and, then, 
1 on your phone. Thank you for your patience.  

22:47 Host Distinguished participants, if you have any questions, please press 0 and, then, 
1 on your phone. Thank you for your patience. We have no further questions at 
the moment. I now pass you over again to our speakers for their closing 
remarks. Here you go. 

 

23:13 Hilal Yıldız Çelik Hello once again! Thank you very much for your participation. Our 
comprehensive investor presentation, including our detailed projections and 
portfolio assets, will be shared both with you and posted on the Public 
Disclosure Platform today. Please refer to that presentation for further details. 
We, the Investor Relations Department, will always be available for any further 
questions you might have. Thank you all. 

23:49 Host Distinguished participants, our conference is over. You may hang up now. We 
thank you for your participation.  
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Participants: 

Name Company 

Bertuğ Tüzün Ak Investment 

Çağdaş Doğan BGC Partners 

Çağlar Toros A1 Capital Menkul Degerler 

Emrah Akyol Gedik Investment 

Evren Gezer Global Securities 

Gülce Deniz Oyak Investment 

Güner Gezer Halk Investment 

Mehmet Ağyüz Yapı Kredi Investment 

Metin Taşçıoğlu Philip Capital 

Zeynep Erman Ata Invest 
 

 

 


