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- Asamajorforceintoday's supply chain, FM Logistic
continues to expand internationally, reporting
annual revenue in excess of €143 billion for the
2019/20 financialyear. The company operates in
14 countries across three continents. Renowned for
the quality of its services, particularly in consumer
goods logistics, FM Logistic helps its customers
meet the expectations of their own customers
by capitalising on omni-channel supply chains
and digitisation. Fully aware of its responsibility

customers across a broad
range of industries from
food to healthcare
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to the ecosystem in which it operates, the company
IS committed to sustainable development, and
strives continually to improve occupational safety
and reduce its environmental footprint. Being an
independent family-owned business allows it to be
reactive, while building confidently for the future.
Major international companies across a broad range
of industries from food to healthcare put their trust in
FM Logistic, its ethos and its commitment to serving
and supporting them in all circumstances. /




- The Covid-19 crisis

COVID-19: AN UNPRECEDENTED
HEALTH AND ECONOMIC CRISIS

The crucial role of
the supply chain

— The Covid-19 crisis has shaken our certainties.
Predicting its ultimate intensity and duration
is impossible, but one fact is indisputable: the
logistics industry has demonstrated just how
crucial it is in maintaining the supplies people
need and allowing the economy to function.

2019/20: solid resullts,

but the economic outlook is yet unclear

The coronavirus crisis had a limited impact on FM Logistic's financial
results for 2019/20. However, it did affect the beginning of the current
financial year. Revenue for April 2020 was around 9% lower than for the
same period of the previous year. But this average masks disparities
between countries, business lines and customer segments. Although
demand remained generally strong in food, personal products, health-
care and e-commerce logistics, it was lower in cosmetics and interna-
tional transport. Some customers have put their plans on hold. Sanitary
measures weigh on the operating costs. The true impact of the crisis on
the whole financial year will depend on how long it continues. FM Logistic
is therefore not publishing an outlook for 2020/21.
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Proactive crisis management

As a result of its presence in China, FM Logistic
responded to the pandemic at an early stage.
Since then, three priorities have guided all its ac-
tions: protecting its people (see inset below), en-
suring continuity of its essential business activities,
and consolidating its cash position. Based on the
most recent information available, the company
has prioritised a policy of active listening and
openness. Continual communication with its em-
ployees, customers, partners and medical consul-
tants has made it possible to maintain a climate
of shared trust. Teleworking and daily briefings for
frontline teams have proved invaluable.

The resources needed to bounce back

FM Logistic is working closely with its cus-
tomers on scenarios for a gradual exit from the
crisis. It has a number of reassuring strengths on
which to rely: a healthy cash position, a diverse
portfolio of customers dominated by FMCG and
retail, its expertise in e-commerce, multi-client
sites that allow teams to be reallocated easily, and
predominantly domestic markets. All of which is
underpinned by the long-term vision of a stable
family shareholder base. ®

AN EXCEPTIONAL RESPONSE TO AN EXCEPTIONAL SITUATION

WE COULD NEVER
HAVE DONE IT
WITHOUT THEM

It is the personal commitment
shown by everyone at FM Logistic
that has enabled the company

to keep operations running.

From Russia to France,

FM Logistic teams have
responded magnificently to an
explosive increase in e-commerce
orders of up to 500% in some
instances. The Romanian teams
of FM Logistic packaged - free

of charge - 20,000 personal pro- proud to share just a few
ducts donated by Yves Rocher for of them with you here.
frontline healthcare professionals. —
In India, the Pune site helped Atlas \
Copco provide the medical gases \
needed by the Sassoon General
Hospital. Operators, forklift drivers
and truck drivers everywhere
have worked hard to maintain
supplies. FM Logistic has been
thanked directly for its efforts by
customers such as Unilever and
Colgate. Their thanks go directly
to the employees concerned.

We have received many
touching expressions of
trust and thanks, and are

At the time of writing, WHO data shows that Covid-19 has infected over 7 million people

worldwide and killed 400,000 people. Since February 2020, FM Logistic has followed

every instruction and recommendation issued by health authorities, implementing stringent
measures to protect its employees, including constant reminders of personal protective
measures, body temperature checking, teleworking, distancing measures and the provision
of masks. The crisis units drew first on the experience gained in Wuhan and then in Italy to roll
out the appropriate initiatives. The strong sense of solidarity between entities and countries
has played a key role in the procurement of personal protective equipment.

THANK YOU
FROM




- Key figures for 2019/20

,
Revenue (in €m)
KEY FI NANCIAL Change ex.cludingl currency ilmpact: +8%

Currency impact: +€13 million

DATA  +8.7%
L 2019/20

1,431

Brazil Asia (India, China and Vietnam)

REVENUE 29 3%
BREAKDOWN
- : : : 2:2 % / ) e
38 %
Europe
24% Western
Europe
11%

HUMAN
RESOU RCES Headcount (average no. of FTEs during the financial year, inc. temp. staff)

E— 2019/20

57.5% 42.5%
men women
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EBIT (in €m)

Earnings before interest and taxes
Currency impact: +€1 million

Total value of new
contracts signed during
the financial year (in €m)

A\ 4

2019/20
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& Beauty
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LEED" and HQE"" certified LED lighting in all new buildings
logistics platforms

* Leadership in Energy and Environmental Design
**High Environmental Quality

SUSTAINABLE
DEVELOPMENT
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- Highlights

INNOVATION

FM LOGISTIC RECEIVES AN AWARD FORITS
HYDROGEN PRODUCTION PROJECT

FM Logistic and NG Concept are continuing to install solar panels for their new
warehouses, including at Illescas in Spain and - soon - in India and Vietnam too,

with the ultimate aim of achieving energy self-sufficiency for these sites. The sister
companies plan to use these panels to produce ‘green’ hydrogen. This means that

the solar energy generated by the panels will be used to produce hydrogen by water
electrolysis. The resulting hydrogen will initially be used as fuel for pallet handling trucks,
and looking a little further into the future, delivery vehicles as well. Any surplus gas could
even be offered for sale externally. This project was a 2019 winner in the call for innovative
projects issued by the Club Deméter responsible logistics think tank in France.

SUSTAINABLE
IMPACT REPORT

An accurate compass
to guide customers

In November 2019, FM Logjistic
published its first sustainable
impact report. This digital publi-
cation is designed specifically to
inform customers openly of the
progress the company is making
towards its sustainability targets.
It includes a broad range of
indicators measuring the
positive and hegative socialand
environmental impacts of the
company, from greenhouse gas
emissions and air pollution to
health, employment and training.
Allthese data are presented visually
and interactively. Individual
customers are invited to request
information specific to them.

DEVELOPMENT

India and Vietham: the new platforms take shape

India and Vietnam are the two countries in which FM Logistic has most recent-
ly established an operating presence. Both have dynamically growing economies
and offer significant potential for development. This local investment by FM Logistic
is a response to the demand for more sophisticated logistics services driven by e-commerce
and domestic consumption. In fact, India already has two multi-client platforms in operation:
one in Mumbai and the other in Delhi, which was officially opened in April 2019. Not far from

Delhi, Batilogistic and NG Concept are now building a third unit of 65,000m? in Jhajjar.
In Vietnam, a 52,000m?-unit is under construction in Bac Ninh, near Hanoi. The first

21,000m?-section of this new platform was delivered by the developers in April 2020.

FM Logistic 2019/20
Annual Report



RESILIENCE
PREPARING
CONFIDENTLY FOR
POST-COVID WORLD

With its six logistics plat-

forms in China, FM Logjistic
has been directly affec-

ted by the Covid-19

pandemic since it first
erupted in January 2020. In accordance with government regula-
tions, the company quickly put in place far-reaching health mea-
sures to protect its employees on three continents: compliance
with personal protective measures, social distancing, body tempe-
rature checks, provision of masks, the introduction of teleworking
and travel restrictions. It has also maintained a continual process
of dialogue with its employees. These early-stage actions were
effective in ensuring the continuity of essential services. Thanks to
the outstanding commitment and readiness of FM Logistic team
members, the majority of its warehouses and distribution platforms
have remained open to work alongside customers to keep the
public supplied with everything they need. Despite the upheavals
caused by this unprecedented situation, FM Logistic has demons-
trated its resilience throughout the pandemic. Its prudent finan-
cial management, balanced customer portfolio and expertise in
e-commerce and FMCQG logistics are all valuable strengths that
are enabling the company to prepare confidently for the future.

Sharing
the trust

TRAINING
The first
OPEX training
programme

Every year, FM Logistic
recruits new people

to support its growth.
Regardless of where in

the company they work,

all new employees must

be able to quickly deliver
the quality of service cus-
tomers expect. So the com-
pany has rolled out its new
OPEX (OPerational EXcel-
lence) training programme,
which has been designed
to ensure the delivery of
consistent operational stan-
dards across all 14 of

its operating countries.

In 2019, the first of these
programmes focused on
warehousing. In preparing
the training programme,
best practices, techniques
and processes were defined
for every job, and learned
by around 100 in-house
trainers in all operating
countries to prepare them
for the programme rollout
in all sites during 2020.



- Editorial by

JEAN-CLAUDE MICHEL
Chairman of FM Logistic
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EDITORIAL

GROWING BY BEING
OURSELVES

— FM Logistic continues to pursue growth its own way: rigorously and creatively
through listening to its stakeholders and ensuring its own resilience. It is clear from
the improvements seen in financial results that the strategy implemented over
the past two years is producing the desired outcomes. The challenge now is to
consolidate these successes despite the health crisis and anticipated recession.

Tangible results

Looking at our financial results for the fiscal year
ended March 2020 gives me every confidence in our
future. As forecast, we have furtherimproved profitability
and revenue has increased at a more controlled pace.
These results reflect the success of the Focus plan, our
performance improvement programme, whose central
merit is that it calls on everyone to focus on the ‘basics"
working closely with customers, accepting no less than
operational excellence and investing in our people.
We have also strengthened our executive committee
with the arrival of Xavier Prévost and Béatrice Ogée,
who are there to represent customers
and have been tasked with leveraging
innovation to drive our services forward,
a key area of responsibility.

Accelerating
the transformation
Our direction is clear. We must

“Our business is
changing and our
competitive lands-
cape is shifting:
| seeit as essential

e-commerce expertise of FM Logistic is another prio-
rity. The company continues to build its reputation in
these markets, as is clear from some of the high-profile
contracts we have signed, but we still have a lot more
work to do.

Astable stakeholder in a troubled market

The Covid-19 pandemic that erupted so abrupt-
ly in early 2020 poses a major challenge, not only for
healthcare professionals and the public, but also for
the economy. Several of our manufacturing and retail
customers have had to slow down operations, while
the logistics requirements of those
in the food and health sectors have
increased by a factor of ten or more.
By prioritising the health of our
people from the very beginning of
the pandemic, we have been much
better equipped to fulfil our mission
of supplying our customers. At the

press ahead with the Focus plan and thai_: our c_ompany moment, it is impossible to measure
take full advantage of the progress we achlev_es its fcrans- how the crisis willimpact the 2020/21
have made, despite the fact that it may formation without financial year. | feel certain that

not be quite as consistent as we would
like. Whether we look at services or
technologies, we must accelerate the
process of taking innovations from the
testing stage to the point of internatio-
nal roll-out. In China, Russia and France, to mention
only three of our operating countries, we have intro-
duced new automation solutions that improve not only
productivity, but also working conditions. Our teams
are working simultaneously on the formal structuring
of our processes and the generalintroduction of best
practices, and this effort will continue. Improving the
way we promote and showcase the omni-channeland

Sharing
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losing its soul”.

JEAN-CLAUDE MICHEL,
Chairman of FM Logistic

FM Logistic will emerge successful
from the challenge thanks to the
sense of responsibility that has driven
the company throughout its history.
We certainly have no lack of assets
and strengths on our side: great teams, the continued
confidence of key customers, and a balanced business
portfolio of activities dominated by the food and FMCG
sectors. Our financial situation is also fundamentally
sound. As the cards of the economy are re-dealt, the inde-
pendence of FM Logistic, the stability of its management
and the long-term vision of its family shareholder base
are allimportant factors in our stability going forward. @



- The FM Logistic board of directors

Organisational decisions and strategy validation

\ . — Eight directors, half of whom T
Y . are independent and half of
- whom are family members,
o ~ determine the direction and
- future of FM Logistic. This
\ tight-knit team has an intimate
%, knowledge of the company
\. and works very closely with

its executive committee.

e

____________________________________________________________

O of Batilogistic

roup Management
of FM Family
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DENT DIRECTOR

manager of Management
\

T DIRECTOR

ost, Sucden, Altavia Europe
an of the Azulis Investment

Strategy Committee member
pre and Shippeo

Sharing
the trust



- The FM Logistic executive committee
at 31 March 2020

Strategy and change management

Stéephane
Descarpentries
Xavier Prévost Director for Asia Jean-Christophe Machet
Business solutions and strategic projects CEO of FM Logistic
& information systems director
Béatrice Ogée

Sales and marketing director

Daniel Ciz
Financial Director

FM Logistic 2019/20
16 Annual Report
/



Vittorio Battaglia

L. Transport director
Cécile Cloarec P

Human resources, communications
& sustainable development director

Christophe Ménivard Yannick Buisson
Managing director for Russia Managing director for France
and Eastern Europe and Western Europe

Sharing

the trust 17
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\ - From the perspective of

JEAN-CHRISTOPHE MACHET
CEO of FM Logjistic

“I believe that our business
model and the strategic
role of the supply chain put
FM Logistic in a very special
position. The eruption of the
Covid-19 crisis Is accelera-
ting previous trends that
underpin our strategic
priorities: putting people
first, the omni-channel
transformation, digitalisation §
and sustainable development”. |

JEAN-CHRISTOPHE MACHET,
CEO of FM Logjistic



The 21%
increase in EBIT
to €42.5 million

is a clear sign
of reliability.

- One vision, one commitment

REAL STRENGTHS AND
A SOUND STRATEGY
FOR TOMORROW

- The 2019/20 financial year demonstrated our ability
to achieve profitable growth. There can be no doubt that
the Covid-19 crisis is forcing us to temper our outlook,

but FM Logistic can rely on its strengths to continue
supporting its customers and employees.

ROBUSTNESS

| believe that our business model
and the strategic role of the supply
chain put FM Logistic in a very special
position. The omni-channel transformation
had already highlighted the critical role played
by the supply chain. Without wishing to look

at everything through the Covid-19 lens, it is
true to say that the pandemic is accelerating
previous trends that underpin our strategic
priorities: putting people first, the expansion of
e-commerce, a reassessment of short supply
circuits, aspirations for a more responsible form
of consumption and ongoing digitalisation. It is
at times like these that our employees make
all the difference. | am deeply grateful for the
loyalty they continue to show. Regardless of
their role within the company, everyone is a
personal contributor to the continuity of essen-
tial supply chain services. And looking beyond
that mission, | also congratulate our teams

Sharing
the trust

for their sense of mutual support. It makes

me proud to head up such a people-focused
company. | like to think that the health response
of FM Logistic to this crisis and our corporate
values of trust and openness are what en-
courage such commitment. Another important
asset is our identity as an independent family-
owned business, which frees us from short-
term constraints and allows us to be more agile.
New members joined our executive committee
during the year, and our financial position is
fundamentally sound. Our combination of
customers, business lines and geographic
locations is effective at cushioning shocks, as

is the concentration of our business activities in
domestic markets. Our 100% organic growth in
2019/20 is a direct reflection of the confidence
our customers have in us. As we begin the next
financial year, we are already being invited to
bid for new contracts. | am very pleased to see
that, but am certainly mindful that trust begins
with delivering on our promises. ooe




- From the perspective of

JEAN-CHRISTOPHE MACHET
CEO of FM Logistic

We have twin commitments, the first of which
is to achieve operational excellence by conso-
lidating our bases. That is precisely what the
Focus plan is designed to do in conjunction
with standardising processes so that we can
deliver a consistent quality of service at the
best price in all our operating countries, as well
as ‘Logistics as a Service' solutions. Our second
commitment is to transform our company by
focusing on the omni-channel model, sustai-
nable development, management transforma-
tion, automation and international growth.

~OCUS

The Focus plan introduced two

years ago is now paying off and will
continue. Itis designed to deliver controlled
growth through improved customer relationship
management, stronger business fundamentals
and skills development. In 2019/20, we embar-
ked on a major in-house training programme
called OPEX - short for OPerational EXcellence.
Designed and delivered by our FM University,

it focused first on warehousing processes. And
for the second consecutive year, the upskilling
of our people is reflected in the slower pace of
workforce expansion. We want to use our new
PEPS HR digital suite to improve career mana-
gement even further. Another important factor
is more accurate project costing before we
begin work on new customer contracts. The
work now underway to model our logistics
processes is also helping us to achieve this goal.

RESPONSIBILITY

We want to become the obvious
choice for our customers and
employees, especially as a result of the
contribution we make to supply chain sustai-
nability. Improving occupational safety was
already a priority before 2020. Social issues
were also a major focus for the founders of
FM Logistic. That commitment continues
today through the work done by our FM
Foundation to help young people with few or
no qualifications to enter the world of work.

It is a matter of pride to me that some of
today's logistics platform managers began
their careers as forklift drivers or order pickers.
If we look at environmental issues, we have
launched two new flagship projects: hydrogen
production powered by energy from solar
panels installed at our logistics platforms, and
our Zero Waste programme. In the shorter
term, we have given our commitment to redu-
cing the carbon footprint of our warehouses
by 20% between now and 2022. The results
set out in our impact report and the ratings
awarded to us by non-financial ratings agen-
cies reflect just how much progress we have
made. And there is a third component: the
development of sustainable supply chain
services, especially for urban logistics, loose
sales and transport and warehousing resource
pooling. Our aim is to move up the value
chain, which will give us the opportunity to
discuss new and more sustainable logistics
models with our customers.

INVENTIVENESS

We continue to invest in innovation.

In doing so, we are addressing the twin goals
of enhancing the range of services we offer our
customers and improving the working lives

of our people. So, for example, FM Logjistic

has designed a new loose sales solution for
manufacturers and retail chains. The shift to
omni-channel retail remains our greatest scope
for innovation. It marks a turning point for many
customers. It involves us in handling pallets,
packages and consumer units in a single
logistics platform, but it also means developing
new services such as dropshipping and returns
management by building on our Citylogin
urban logistics solution. But these improve-
ments in our range of services and operational
efficiency depend on continued investment in
our information systems, data and automation.
Innovation also makes life more comfortable
and convenient for our teams, as we have seen
with the development of our own ergoskeleton
in conjunction with researchers in biomecha-
nics, and the use of virtual reality for warehouse
safety training.

FM Logistic 2019/20
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“We are working closely
with our customers and
partners to ensure the

continuity of supplies”. /

OFPENNESS

Another project is particularly close
to my heart, since it is rooted in the
corporate values of FM Logistic,
especially openness, and that is management
transformation. We must leverage the benefits
of collective intelligence. The supply chain

is complex. Which is why we need external
partners, such as start-ups, the tech giant:
research institutes and tech suppliers. Ar
that logic is equally true inside the cory
where our cloud-based collaborative
tools have allowed us to build inter,
communities and project teams. A
can provide our many internatio
with a better level of service. Q
system - which givesusag
customer relationships - i
this context. It also make
to our goal of “putting
customer experience
financial year has s
Covid-19 crisis. T
which is why we
the year. We
rios that are
allthe mea
ouremp
our recg
mentz
finar



- The transport business line

FLEXIBILITY AS AN ASSET

Transport: all about forward
vision and responsiveness

- Balancing availability, quality
and price is the challenge that
FM Logistic faces every day.
The main priorities are the
customer satisfaction that
comes from ensuring
that customers are
well informed and
well served, and
moving towards
more sustainable
transport.

he transport business line continued

to grow in 2019/20, despite the

impact of coronavirus. The miles-
tone of €500 million in annual revenue was
achieved as forecasted.

€510m

in annual revenue

50%

of contracts signed
in 2019720 relate
to transport

Agility and durability:

the factors that set us apart

The powerful growth in e-commerce brings
with it a greater fluctuation in the volumes of
goods to be handled. FM Logistic wants to
forecast demand for its transport services and
provide the flexibility needed to supply suffi-
cient capacity. Inside the company, this agility
requires upskilling and a constant process of
experience sharing. Responding successfully
to eco-expectations requires to use cleaner
energy. So the pragmatic response is to select
the best possible solution on each occasion,

Vietnam

Truck, train and
ship for multimodal
interregional transport

based on feasibility, vehicle range, cost and

safety. FM Logistic is testing electric, hybrid

and gas vehicles in several countries, while

assessing the potential of hydrogen for the

longer term. The company is also fostering

eco-driving practices and paying close atten-
tion to drivers' working conditions.

Citylogin goes from strength

to strength

Environmental responsibility is also the
inspiration behind the Citylogin service, which
provides the final link in the chain in the form of
a complete urban logistics solution: products
delivered by truck to urban distribution centres
are then delivered by van in mixed loads to
individual destinations. Citylogin is an effective
response to customer demand and the deter-
mination of urban authorities to reduce vehicle
emissions. This continually expanding service
is currently available in around 30 European
cities. FM Logistic now plans to extend the
scope of Citylogin services to include returns
management.

Digitalisation for guaranteed

efficiency and transparency

The digitalisation of transport enables
FM Logistic and its customers to track ship-
ments more accurately, streamline opera-
tions and optimise vehicle loads. At the basic
level, it means paperless transport docu-
mentation. FM Logistic is also working on
automating the driver arrival process using
interactive term-inals. Connected to loading
bays, they identify the driver, the journey start
point and truck contents. Having entered the
parking area, the driver receives a mobile
phone message indicating the assigned
unloading position. All of which saves time
for everyone involved. ®
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143 ..
countries

llion euros m annual revenue aCross

0%

of revenue
is generated
outside France

Human resources

2 7 FM LOGISTIC
500 fiata

(2019/20)
FTE employees

\ Urban logistics

57.5%

men

42.5%

women

€510m

IN annual revenue

Sustainable development \

European cities
served by
Citylogin

O reduction in CO, emissions
from logistics platforms
by 2022.
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171

warehouses
and distribution
centres
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in annual revenue

year-on-year growth

new full-time jobs

n France, FM Logistic made revenues

of €550 million for the 2019/20 finan-
cialyear. This figure reflects year-on-year

growth of 7.7%, and was achieved by
winning a number of new contracts,
particularly in the food, cosmetics/

healthcare and retail sectors, all of which

TAKING OMNI-CHANNEL LOGISTICS

TOANEW LEVEL

are essential for daily life in times of
crisis. Unilever, Saupiquet, Métro and
Laboratoires Expanscience are some
of the most high-profile signatories.
Growth was driven by e-commerce and
omni-channel logistics demand. During
the year, the company was awarded

a major contract in the Paris region

by a leading specialist retailer. It has
also expanded its range of services by
offering product storage and shipment
to businesses making one-off sales
via the Veepee (formerly Vente-Privée)
website. This support for no-stock
online sales (dropshipping) has also
attracted high-profile names, such

as Bic and Unilever. FM Logistic also
strengthened its position in the urban
logistics market during the year, with
order preparation and home deliveries
for superstore chains Intermarché and
Carrefour. Transport also continued to
progress during the year to pass the

milestone of €100 million in annual
revenue. It often complements other

services provided to existing customers.

FM Logistic has increased its storage
capacity by 120,000m? with the expan-
sion of six sites. The company took over
a 50,000m? warehouse in Gennevilliers
during the year, and another is under
construction at Mommenheim in the
Alsace region. As transition to automa-
tion continues, the Fauverney site now
has six new AGVs (Automated Guided
Vehicles). The number of HSE sustai-
nable development projects continues
to grow. The Lean Design & Copack
packaging solution has been expanded

to provide a high level of support for
the eco-design efforts of manufactu-
rers. FM Logistic has been awarded
ISO 50001 (energy performance) certi-
fication for all 30 of its sites in France.
In terms of working conditions, the
company has reduced the number

of occupational accidents by a
significant 20%, and has comple-
ted its project with UTC (the
University of Technology of
Compiegne) on a prototype
ergoskeleton, which it
plans to put into produc-
tion (see pp. 52-53).
FM Logistic created
300 new full-time
Jjobs during the
year, increasing
its total head-
countin
France to
6,520.
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Spain. Citylogin drives growth forward

FM LOGISTIC
IN ITALY

‘taly. Adynamic performance

207%

revenue growth

F Logistic made an excellent sales performance in 2019/20,
with revenue up by 20%, despite lower growth forecasts for
Spain. Three important new contracts were won during the year: with
Coty beauty products for warehousing and distribution services, with
' the Bricomart DIY chain for distribution, and with one of the biggest
e-commerce brands for the Citylogin service. Citylogin continues to be
increasingly popular to the point where it contributes 15% of revenue
after only two years in operation, and is now available in seven cities,
including Madrid, Barcelona, Bilbao, Zaragoza and Cordoba. Citylogin
in Spain operates a fleet of 500 vehicles and has its own team of
dedicated drivers. Well located in the centre of the country, the lllescas £
multi-client warehouse has now been extended by 10,000m?,
with a further extension under consideration. This site has motion- y
sensing LED lighting and solar panels to generate electricity that could
potentially be used to produce hydrogen as fuel for forklift trucks.
Sustainable development is a priority for the new financial year. ®

11%

growth

11,000m?

warehouse extension
at Vellezzo Bellini

31,000m? 7

of storage space at Illescas

OSCAR,
forklift operator
TARRAGONA
SPAIN

300

(approx.)

In a challenging environment

Business in Italy was driven by the
success of the Vellezzo Bellini
logistics platform, the ramp-up of
contracts signed in the previous

year and new customers, including
confectionery manufacturer Sperlari.
Revenue for the year was up by 11%,
despite a sluggish economy and the
Covid-19 pandemic. The food sector
accounts for a significant share of

FM Logistic business activity here. Italy
has also expanded its e-commerce
logistics service. FM Logistic has
created an online store for Galbusera,
managing it under the customer's
brand and processing all the

orders placed online by consumers.

FM Logistic also handles omni-chan-
nel logistics for Yves Rocher beauty
products. Citylogin is now available

in ten Italian cities. The 2020/21
financial year will see the start of two
new contracts with Royal Canin and
Campari. The Vellezzo Bellini platform
near Milan has been extended by
11,000m? to cope with the increased
volume. An annual customer meeting
has been established in partnership
with the national business and
financial daily Il Sole 24 Ore and the
Polytechnic University of Milan, with
the aim of building a more sustainable
model for logistics. @

employees

cities served by Citylogin
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FM LOGISTIC
IN UKRAINE

2019 business activity
in Ukraine.

employees The employee additional storage
(approx.) attrition has capacity planned for
halved Dudarvik

Ukraine. Higher
productivity and

profitability

F Logistic in Ukraine
significantly improved
its profitability in 2019/20 as
aresult of internal efforts and
favourable economic condi-
tions in a year when national
GDP was up by 3%, wages and
consumption were on the rise
and the Ukrainian currency
appreciated in value by 10%.
All of which also benefited
customers. FM Logistic was
successfulin controlling its
costs, boosting its productivity
and optimising warehouse
occupancy rates as it felt the
benefits of contracts signed in
the previous two years. Rising
wages and an appreciating
currency have reduced the
appeal of neighbouring coun-
tries, making recruitment easier
and halving the FM Logjistic
employee attrition rate, thereby
boosting productivity. As in
other countries, the emphasis
here is on developing a full
range of integrated services.
During the year, FM Logistic
was able to sign three signifi-
cant contracts of this type with

FM Logistic 2019/20
Annual Report

Moncler (clothing), Mayoly-
Spindler (dermo-cosmetic
pharmaceuticals) and Hipp
(baby food). The company also
won the competitive tendering
round to provide e-commerce
logistics services to an interna-
tional FMCG group, including
the warehousing, order picking
and transport of a new product
line. Transport pooling is now
offered via a service managed
from an online system that
provides real-time monitoring
of the truck loading. FM Logistic
has also paved the way for the
introduction of its Citylogin
service. To promote business
development, the Dudarkiv site
will be extended by a further
17.000m?, Sustainable deve-
lopment issues are moving up
the national agenda in Ukraine,
and are now the focus of many
concerted initiatives alongside
major international customers.
Consumption of plastics and
water are prominent issues here. @
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revenue growth
in the Czech Republic

Logistic achieved revenues

of €319 million in the
Central Europe region, comprising
Poland, the Czech Repubilic,
Slovakia and Hungary. The fastest
growth was seen in the Czech
Republic (up 16% year-on-year).
The most dynamic segments
were e-commerce logistics and
groupage, where revenue was up by
20% as a result of efforts to increase
the density of the company's
transport network with the addition
of three new cross-docking sites
at £odz and Warsaw and in Upper
Silesia. The year also saw the Polish
introduction of Citylogin. New
customers choosing FM Logistic
during the financial year included
Lorenz Bahlsen Snack-World
and Polpharma, Poland's leading
pharmaceutical manufacturer. The

Sharing
the trust

NEW CONTRACTS
IN HEALTHCARE AND FOOD

Btonie site near Warsaw has been
expanded to provide a distribution
centre for Polpharma products
throughout Poland. The Lovosice
warehouse in the Czech Republic
was also enlarged during the year,
as was the Bedzin warehouse in
Poland. FM Logistic also opened
a new hub at Janki, near Warsaw,
and increased its total number of
employees to support this growth.
In the labour market, supply still
outstrips demand, driving wages
in Poland up by 15% in 2019. The
company continued to invest in
innovation, expanding its enginee-
ring team and installing smart
loading-dock doors in several
storage and cross-docking sites.
These detect and identify vehicles,
as well as their journey start point
and destination, for more efficient

management of loading and
unloading. Robots are also used

to move pallets and heavy loads

in warehouses. The award of IFS
Food, IFS Logistics and AEO certifi-
cations reflects the excellent work
done by FM Logistic to achieve
operational excellence in Central
Europe. FM Logistic now wants to
make better use of its expertise in
omni-channel logistics. Plans are
in place to build a new platform near
the new international airport to be
built near Warsaw.



ALL-ROUND GROWTH

Logistic delivered a strong

2019/20 performance in Russia
as a result of expanding its logistics network
and introducing more innovative services.
Revenue rose by 16% to €283 million.
The Group opened or expanded seven
logistics platforms during the year, including
those at Rostov-on-Don, in the south of
the country, and Noginsk, west of Moscow.
Major contracts were signed with Obi (a
leading DIY retailer) and Coty. In June 2020,
the US beauty group will be serviced from
the FM Logjistic cosmetic pool at Chekhov,
near Moscow, where FM Logistic already
prepares product orders for around ten
other manufacturers in the same sector.
To optimise the space available, products
are stored on a five-level mezzanine
space. Order picking is mechanised here,
using Balea e-Shopeur trolleys to acce-
lerate online order preparation. The total

number of e-commerce orders fulfilled in
Russia rose by 32% in 2019. Haribo, Etam,
Nespresso, lle de Beaute and L'Oréal all use
FM Logistic e-commerce expertise, and

its range of services will soon be extended
to include collecting order payment from
the end customer. Annual revenue from
transport jumped by 21.8% during the year,
compared with the Russian market average
of just 6%. FM Logjistic has increased the
density of its network (with 16 cross-docking
sites, including two new units in Kazan

and Ufa), developed its 3E (easy to start,
easy to use, easy to exit) service for SMEs,
and opened an office in China to capture
flows in this market. The innovation policy
continues, and working in cooperation with
Russian start-ups, FM Logistic has begun

to use inventory drones, ergoskeletons and
gas-powered trucks for Citylogin deliveries.
The company is also using RPA (Robotic
Process Automation) to automate around
20 repetitive tasks in finance and transport,
enabling the staff previously responsible for
these tasks to move on to other responsi-
bilities. Half of the 8,000 or so employees
of FM Logistic received training in 2019/20,
and the company was ranked in the Top 100
employers in Russia for young graduates.

FM Logistic 2019/20
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logistics sites opened
or extended

revenue growth

in online orders
processed in 2019
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FM Logistic expands
its range of services

he Romanian economy

grew faster than the
European average in
2019, and fullemployment
generates upward pressure
on wages that is difficult
to pass on to customers.
Nevertheless, FM Logistic
succeeded in winning
a number of short-term
contracts with food manu-
facturers and retailers, and
a longer-term contract with
Polish biscuit manufacturer
Dr Gerard. To improve
its competitive position,
FM Logistic has introduced
its 3E (easy to start, easy to
use, easy to exit) service in
Romania to offer customers
standardised logistics
services at competitive
rates. This service should
prove very successful in this
country, because it meets the
needs of SMEs that have not
previously outsourced their
logistics. Two other services
have been expanded: the
LTL service, which helps

small companies to optimise
their transport costs and
increase delivery frequency
to retailers, and the auto-
mation of the co-packing
labelling process, saving
time and money. Eco-friendly
measures introduced by

FM Logistic include the
elimination of plastic cups

in offices and the reduction
of single-use consumables

in warehouses. A survey was
conducted at the request of
a world leader in cosmetics
to examine opportunities

for substitution and the cost
involved. Although the severe
labour shortage continues,
business opportunities are
opening up in the FMCG
segment, with FM Logistic
being invited to tender for

a large number of contracts.
To further improve customer
service, the company
operates three logistics plat-
forms very close to Bucharest
and Timisoara, as well as two
cross-docking sites.

-
o

1 |




year-on-year revenue
growth

women working
in warehouses

new e-commerce
contracts

Logistic posted revenue growth

of more than 15% in India during
2019/20, despite the marked slowdown
in the national economy, with the automotive
industry being particularly hard hit by falling
consumption. Nevertheless, the Group conti-
nued to invest and win new customers during
the year, strengthening its market positions,
especially among industrial customers. It also
pursued its strategy of developing high-end
multi-client sites like those in Mumbai and
near Delhi, where two sites are in operation,
and another is under construction. The main
impetus for this growth has come from
e-commerce as a result of two significant
contract wins. Club Factory, the leading
Chinese e-commerce clothing company in
India, has contracted FM Logistic to handle
around 80,000 orders per day. The second
company, a leading furniture retailer, has
appointed FM Logistic to handle allits online
customer orders for Western India. Another

GROWTH DRIVEN BY E-COMMERCE

contract signed in 2019/20 with lighting
giant Osram provides a perfect illustration

of the FM Logistic business line integration
strategy. Under the terms of this contract,
the company has responsibility for the

entire logistics chain of this international
group, from customs clearance for imported
products to industrial and retail customer
deliveries. The presence of FM Logistic in the
Indian market began with its 2016 acquisition
of a local company. Training initiatives imple-
mented here have contributed to halving the
employee attrition and occupational accident
rates in 2019/20. The number of women
employed in warehouses has doubled,

and the Group has also ramped up initiatives
designed to reduce its environmental foot-
print. The warehouse now under construction
near Delhi is expected to obtain the LEED"
certification, positioning FM Logistic as a
trailblazer in sustainable development.

The use of solar panels is expanding

here, and electric vehicles will be

introduced in 2020/21. Innovation

is also powering ahead, with

drones already in use for stock

inventories.
*Leadership in Energy
and Environmental Design

FM Logistic 2019/20
Annual Report



80%

of shipments tracked
inrealtime

+6.1% 6

FM LOGISTIC
IN CHINA growth in China logistics
platforms

China. Progress despite difficult
circumstances

while the extension of a contract
with Johnson & Johnson made

it necessary to expand the
distribution centre near Tientsin.
The goal of filling the Taicang
logistics platform near Shanghai
was achieved in just four months,
thanks to contracts with Nike, Brita
Nevertheless, it was a year of and Victoria's Secret. In the east of
success for its operations in China.  the country, FM Logistic expanded
A new contract with leading retailer  its resources in fresh produce
BHG provided the opportunity to logistics, with the introduction of
establish a presence in Nanjing, temperature control systems for

he Chinese economy slowed
in 2019 before suffering the
effects of the coronavirus crisis in
early 2020. FM Logistic was also
faced with the challenge of a
reconfigured retail sector, as
multiple foreign brands withdrew
from the Chinese market.

warehouses and transport vehicles.
During the year, the company
introduced a new real-time trace-

ability system that will track 80%

of all shipments in 2020. And

the first hydrogen-powered
trucks were used for urban
transport. Given the extra-
ordinarily fast pace of
e-commerce growth,
omni-channel deve-
lopment is now a
clear priority. ®

Chinarelies on
domestic consumption
to balanceits
economy.

100%

revenue growth

42500m? 10

FM LOGISTIC
IN VIETNAM of storage space, including e
21,000m? owned outright contracts

Vietnam. FM Logistic is steadily
consolidating its market positions

B uoyed up by a fast-growing economy
and the development of omni-channel
retail, the pace of FM Logistic develop-
ment in Vietnam is right on schedule. Its
annual revenue has doubled, and the
company attracted ten new customers
during the year, including Emart (South
Korea's largest retailer), My Kingdom
(Vietnam's leading toy store chain) and
Want Want (the Chinese food group).
When the first warehouse opened in
June 2019 near Ho Chi Minh City,

it doubled the amount of FM Logistic's
storage capacity in this country. Services
have now been extended to cover every
link in the supply chain, from customs

Sharing
the trust

clearance to value-added services like
co-packing, and North-South shipment
by sea. During the year, the Group built
the first 21,000m? section of a logistics
platform meeting international standards

at Bac Ninh, near Hanoi. Once completed,

this multi-client site will offer 52,000m?
of storage space. It is designed to be
suitable for heat-sensitive products and
hazardous products, and aims to achieve
energy self-sufficiency using power
generated by solar panels. The Vietnam/
EU Free Trade Agreement (FTA) signed

in June 2019 highlights the already very
strong growth potential offered by this
country. ®




FM Logistic fares relatively
wellin a fragile economy

he Brazilian economy deli-

vered only weak growth of
just 11% in 2019. The country
continues to suffer from a lack of
logistics infrastructures, which
pushes up prices for consumers.
Under the leadership of the new
managing director appointed
at the beginning of 2019, the
Brazilian subsidiary of FM Logistic
continued its reorganisation, and
grew at three times the rate of the
national logistics market. With a
total floor space of 180,000m?,
the five multi-client warehouses
in S&o Paulo, Rio de Janeiro, Minas
Gerais, Rio Grande do Sul and
Santa Catarina are full. Before the

Covid-19 pandemic, FM Logistic
was preparing to start the new
financial year with a sales pipeline
greater than its total revenue for
2019/20. To accelerate its growth
rate, FM Logistic in Brazil plans

to relaunch its transport business
and expand its omni-channel,
urban logistics and co-packing
services. The Group also plans

to expand its presence around

the city of Recife in north-eastern
Brazil. Its digital and managerial
transformation is underway to
enhance processes and make
more effective use of data in HR.
Its one thousand employees all
receive training, with particular
emphasis on occupational risk
prevention. To reduce its envi-
ronmental impact, FM Logistic
has reached an agreement with
two customers
to reduce film
wrapping to save
nine tonnes of
plastic in a single
year.

FM Logistic 2019/20
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international customers

of warehouses

less plastic used for
2 customers
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creativity and professionalism is
constantly advancing our expertise.
FM Logistic offers increasingly sophis-
ticated and optimised solutions
delivered by employees with a real
commitment to developing their

own skKills.




-/Continuous improvement... the guarantee of excellence

QUALITY AND EFFICIENCY

Driving innovation forward
to benefit customers and teams

— The central mission of FM Logistic is to help its cus-
tomers optimise the sustainability of their supply chains
from end to end. It provides them with the innovation skills

and business expertise needed to support their transition to
omni-channel logistics, and works with them to develop the

model best suited to the expectations of their customers.

onsumer-driven

innovations: circular

economy and bulk

sales logistics

FM Logistic pays close
attention to the ways in which expectations
are changing around the issues of sustainable
development. More and more consumers
say they want to put an end to disposable
packaging. The company is responding to this
concern by offering services for producers
and retailers choosing to sell bulk products
supplied in hoppers or reusable packaging.
To serve this growing market, it has designed
a short cycle of reusable packaging that is
washed, dried, UV-treated and refilled in a
clean room.

Logistics processes are adapted

to the needs of e-commerce and

omni-channel logistics

FM Logistic acts on behalf of its customers
to adapt packaging originally designed for
in-store sales, re-purposing it for direct deli-
very to the consumer. Preparations for mana-
ging periods of peak business, such as Black
Friday, Cyber Monday and Christmas, continue

throughout the year. In France, FM Logistic now
offers a dropshipping solution (which allows
sellers to hold zero stock) to manufacturers
selling directly to consumers via marketplaces.

One-roof: taking vertical market

expertise to a new level

The 'One-roof’ concept that brings manu-
facturers and retailers from the same industry
sector together under a single roof is effec-
tively an advanced version of pooling. The
Russian market is pioneering this new deve-
lopment, with the stock of ten cosmetics
companies gathered together in a dedicated
five-level mezzanine space at the Chekhov
site. All these customers benefit from specia-
list expertise specific to their business, shared

- and therefore less costly - automation, B2B

and B2C order preparation and shipment
consolidation.

Offering modelled

and customisable solutions

FM Logistic is working to standardise all
its practices and solutions for the benefit of
its - often international - customers. Business
process modelling makes it possible to

FM Logistic 2019/20
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\_;’ ADELE LARTIGUE
I - Innovation project
manager at
FM Logistic
> SHARING
EXPERIENCE

VIRTUAL REALITY
TRAINING

Virtual reality helps with em-
ployee training. Used in addition
to other methods, it puts people
in realistic situations, making
them proactive contributors to
their own learning process. We
have designed and developed

a forklift truck driving simulator
in conjunction with Audace
Digital Learning. At the controls
of avirtual forklift truck, drivers
encounter random scenarios de-
signed to raise their awareness of
warehouse risks (someone walk-
ing across their route, excessively
heavy pallets, etc.). The system
uses real forklift truck controls,
and will be tested by the
Fauverney site in France during
2020. Another learning tool will
also be rolled out in France this
year: developed in conjunction
with Immersive Factory, itis de-
signed to address the issues of
pedestrian safety in warehouses.
Wearing a VR headset and using
joysticks, employees move
around a virtual co-packing
space and must capture images
of the potential dangers they see.
The resulting score is a measure
of their personal awareness of
everyday risks.



+9.5%

more users of
the MySCM customer
portal for real-time
monitoring and mana-
gement of operations
handled by FM Logistic

RUSSIA. A mezzanine
space in the Chekhov
warehouse near
Moscow is dedicated
to cosmetic products
orders processing.

design standard services that are then indivi-
dually tailored to the needs of each customer
segment. These services can therefore be
offered simultaneously to several companies
of all sizes that share similar needs to provide
them with a timely and cost-effective solution,
at the same time as limiting start-up risk. All
are based on proven processes, technologies,
automation systems and information systems.

Citylogin: optimising the last mile

supply chain

Urban logistics is another major area of
growth, which is designed to meet the needs
of e-commerce operators with a more sustai-
nable solution. Citylogin uses distribution
centres in urban areas as the base from which
to make city deliveries by van. First developed
in Italy, it is now available in around 30 major
European cities in five countries, with a fleet of
nearly 800 vehicles, an increasing number of
which are powered by clean energy. ®

> EXPLAINING

ADVANCED, AGILE AND PROVEN TECHNOLOGIES

Driven by the growth of e-commerce,
the pace of warehouse robotisation
is accelerating. Robots have two
main applications: facilitating the
preparation of unit orders by bringing
products to the order picker (the
good-to-person’ principle), and using
Automated Guided Vehicles (AGVs)
for the long-distance movements

of pallets within the warehouse.
Solutions like these release operators
from tiring repetitive tasks. A dozen
new collaborative robotic arms have
been installed to facilitate co-packing,
the majority of them in Russia. Around
30 administrative and financial pro-
cesses are now the subject of RPA
(Robotic Process Automation) pro-
cessing, with no negative impact on
jobs. The MySCM app that allows
customers to track and control the

Sharing
the trust

operations outsourced to FM Logistic
in real time has been updated with
new value-added functions.

This cloud-hosted app is part of a
wider project to implement a supply
chain ‘control tower'. Data processing
and value extraction are absolute
priorities. All operational data, whether
generated in-house or provided

by customers, are aggregated in

a Big Data system hosted on the
Google Cloud Platform. Ensuring the
existence, accuracy and relevance of
these data is only part of the process;
they must also be available and usable
by every member of warehouse staff.
So FM Logistic invests in data visuali-
sation tools for its customers and its
employees. Digital information panels
in warehouses display operational
indicators in real time.
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DIGITALISATION

A new level of team management
to achieve new goals

More than

100

in-house trainers have
themselves been trained
in the OPEX Warehousing
programme

1,500

warehouse managers
and team leaders are
now receiving support
from these in-house
trainers

\

N

— FM Logistic is enhancing its analytical and team management
capabilities. These advances will enable more effective alloca-
tion of human resources, and deliver productivity gains. They
will also contribute to operational excellence and customer
transparency. In this process, digitalisation is more

essential than ever.

Logistic is

engaged in

management

transformation
This process is driven by an advanced level
of HR management system digitalisation and
continual implementation of the corporate
culture. Drawing on its strong core values
of trust, performance and openness, the
company now wants to leverage collective
intelligence and enable its employees to play
a fullrole in their own development. Adopting
powerful new systems supported by appro-
priate special training makes a major contri-
bution to this transition. As teleworking and
collaborative working methods continue to
develop, skills and management models are
being refined and standardised.

The accelerating pace

of HR system digitalisation

The PEPS (People Empowerment Solu-
tions) HR management suite has been signi-
ficantly developed. Stage one, which gives
employees and their managers access to their
personnelfiles, is now complete everywhere

except India, where the project is due to begin

in the near future. FM Logistic has also been

working on two new features. The firstis a daily
working hours recording and management
module implemented in the four pilot coun-
tries of Romania, Poland, Italy and Brazil. The

second involves reconciling the payroll system

with working hours data to provide more

detailed monitoring and analysis of labour
costs. This feature is already operationalin Italy
and Poland, and is expected to be in place in

80% of the company's operating countries by
the end of the 2020/21 financial year.

Training provides stimulation

for talent

A great deal of effort was focused on trai-
ning in 2019/20, with particular emphasis on
two distinct areas. The first was the standardisa-
tion of expertise through the OPEX (OPerational
EXcellence, see p. 42) programme introduced
for the warehousing business line. The second
concerned talent development, for which a
number of programmes were introduced or
continued by FM University during the year.
Their aim is to help high-potential employees

FM Logistic 2019/20
Annual Report
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> SHARING EXPERIENCE
MOVE ON FASTER WITH THE
FUTURE MOVES PROGRAMME!

I'm 23 years old and live in Moscow. | joined
the Future Moves graduate programme
when | began working at FM Logistic in

June 2019, because | was attracted by

the business sector it operates in and its
international reach. It's a two-year project.
The first year is designed to familiarise you
with a range of different career options and
to receive training with other graduates on
different FM Logistic sites. All my training was
delivered in France. In year two, we’'ll have
two three-month assignments in different
countries. We're regularly assessed, well
coached, and the training cycle ends with

a presentation to the FM Logistic executive
committee. | found the programme to be a
very rewarding experience, and it's given me
a good understanding of the company in

a short period of time. It's also allowed me
to meet many different managers from seve-
ral countries. Lastly, it's confirmed my career
choice, because I'm finding the work | do
more and more interesting!

FABIEN AND OLIVIER,
IT DEPARTMENT

MANAGEMENT
TRANSFORMATION is
underpinned by digital
tools offering regular-
ly updated and new
features.

“Digitalising HR resources
makes it easier to work colla-
boratively between countries,
makes our corporate culture
a reality, and gives everyone
more freedom to exercise
their entrepreneurial skills”. /

Sharing
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TRAINING,
regardless of level,
is a cornerstone

of continuous
improvement.

at all management levels to develop their
careers within the company. The central
idea is to develop soft management skills,
such as leadership, people management
and verbal communication, but also to
give them the opportunity to learn how to
manage a Finance, HR or other unit, if neces-
sary. Around 40 people received this type of
training during the financial year.

Bringing good practices

to a wider audience

The transformation is also helping to make
HR practices more consistent. FM Logistic
wants to offer allits employees the same level
and quality of management processes across
allits operating countries. These processes
should, for example, include individual goal
setting, a personal review and career de-
velopment review every year. Both these
reviews will be based on the same skills
models.

The shared processes are built on the
basis of collaborative working, while the stan-
dardisation process uses the new digital HR
systems rolled out to all business units. ®
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27,500

full-time equivalent
(FTE) employees during
the financial year: an
increase of just 1.2%,
compared with revenue
growth of 8.7%

“The management transfor-
mation is based on a culture
that is open to the world,
releases personal energy and
encourages co-construction
with teams and customers”. /

> EXPLAINING
OPEX: LEVERAGING OUR EXPERTISE

FM Logistic began the roll-out of its OPEX (OPerational EXcellence) Warehousing
programme during the 2019/20 financial year. It has been designed to provide
everyone - regardless of level - with the basic practices, actions and processes
needed to work to the optimum level of operational quality. 2019 was devoted to
warehousing, and began with identifying the basic skills and knowledge required,
around which the training programme was then designed. Digitalisation has proved
invaluable for modelling expertise and ensuring its consistent applicability in diffe-
rent countries. Around 110 in-house trainers in all the company'’s operating coun-
tries were trained in just one year. They will now pass on the programme content to
every FM Logistic site in 2020, with the goal of ensuring that 90% of managers and
team leaders will have completed all the training modules by the end of the year.
The same method will soon be extended to other business lines.

FM Logistic 2019/20
Annual Report
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INTERVIEW WITH CECILE CLOAREC
Human resources director, FM Logistic

WHICH DIRECTIONS WOULD YOU
LIKE TO TAKE THE COMPANY'S HR
POLICY IN?

— Investing in human resources is
a key element of growth. It's also
one of the cornerstones of our
Focus plan to boost profitability
through better operational per-
formance. We're working on three
priorities: employee development,
occupational well-being and ma-
nagement process quality. All of
us - the company, its employees
and its customers - have a lot to
gain from more detailed and ac-
curate management of operatio-
nal human resources. PEPS gives
us that level of visibility (see page
40). Its level of data granularity will
allow us to conduct increasingly
detailed analyses as the basis for
engaging in a more constructive
dialogue with customers around
cost trends and organisational
optimisation margins.

HOW DID THE WORKFORCE CHANGE
DURING THE FINANCIAL YEAR?

— The average number of full-time
equivalent employees during the

year was around 27,500. So at 1.2%,

the growth in employee numbers
was significantly lower than
revenue growth. That gap is the
result of improved productivity
and greater control over opera-
tional processes. We have also
managed to stabilise the em-
ployee attrition rate, despite the
challenges of a demand-driven
labour market, at the same time
as reducing the rate of absence
before the coronavirus crisis.
Nevertheless, our payroll

increased during the year as a
result of external factors, such

as increases in wages and social
security contributions in Central
Europe, which were exacerbated
by currency exchange rate effects.

SO WHAT IS YOUR VISION FOR SKILLS
DEVELOPMENT AT FM LOGISTIC?
— The company has grown very
quickly, so we've recruited and
onboarded a large number of new
people in a short period of time.
Our range of services and geogra-
phic reach have also expanded
in parallel, so it seemed timely to
take our combined expertise and
operational processes to a new
level. That's the aim of the OPEX
programme, and we have great
expectations of what it can achieve.
We believe it will be a huge benefit,
not only for FM Logistic, but also
for our customers, who will have

“All of us - the company,
its employees and its
customers - have a lot to
gain from more detailed
and accurate human
resources management.”

the assurance that they will bene-
fit from what we do best wherever
they may be.

HOW IS THE FM LOGISTIC EMPLOYER
BRAND SEEN BY OTHERS?

— Our reputation is growing
steadily, and we have received a
number of awards in recognition
of our performance as an em-
ployer. Last year, we received the
French ‘Top Employer’ label for
the 5% consecutive year, having
increased our rating every one
of those five years. In January
2020, we were voted one of the
country's Top 500 employers
by France's business magazine,
Capital, coming second in our
industry sector.

Sharing
the trust

FM Logistic is also included in
the Top 100 Best New Graduate
Employers in Russia, and topped
the industry rankings in India.

All these awards recognise and
reward the groundwork done in
recent years. Much of our recruit-
ment is the result of partnerships
with universities and graduate
schools like the French business
schools EM Strasbourg and GEM
Grenoble, the Politecnico di Mila-
no in ltaly and Moskovia College
in Russia. We also maintain a
high-profile presence at careers
fairs and conferences. ®



-/Continuous improvement... the guarantee of excellence

THE TRANSFORMATION

Adapting resources
and structures

— E-commerce, digitalisation,
Big Data... fundamental trends
like these are setting the pace
for the redesign of information
systems. This transformation
goes far beyond technical
choices, because it also demands
appropriate governance and

a permanent commitment

to innovation in which customers
are central to every decision.

he essential transfor-
mation of information
systems

The first requirement is to
urbanise information systems,
which means transforming them in ways that
increase their agility and align them better
with the end-to-end vision of the supply chain.
FM Logistic has switched to cloud computing,
and is now working to de-silo its information
systems so that they can interact more easily
with those of its customers.

The process of rolling out the Reflex
WMS (Hardis Group) and GCS (Generix
Group) warehouse management software
packages is ongoing. These systems facil-
itate the process of automating storage
and picking processes for hybrid, B2B and
e-commerce orders. In 2019/20, 63 more
customer accounts were migrated to the

INNOVATION must
benefit customers
and employees.



systems. FM Logistic is also investing in
upgrades for its information flow manage-
ment systems, including the roll-out of a new
EDI (Electronic Data Interchange) solution
to ensure real-time data exchanges. Another
focus area is to ensure ultra-high availability of
IT systems to deliver reliable 24/7 operability.
Working alongside a number of customers,
FM Logistic is also preparing to take part in
pilot projects to assess the use of blockchain
technology in the supply chain sector.
Blockchain solutions are playing an increa-
sing role in improving the traceability of food
products, and thereby food safety. These
developments are consistent with a closer
partnership with tech ecosystems.

DRONES. Drones are
being increasingly
used for warehouse
inventories.

“FM Logistic leads the urban logistics working
group of the European research and innovation

platform Alice™. /

(Alliance for Logistics Innovation through Collaboration in Europe)

The open innovation response

toreal-life needs

FM Logistic believes that any service
and operational innovation must deliver a
practical response to real customer and/or
employee needs. Such innovations must
also be capable of rapid roll-out. So the
company therefore focuses on operational
innovation rather than R&D, with the aim of
designing agile, cost-effective solutions that
can be rolled out at scale within tight dead-
lines. Leveraging its knowledge of customer
patterns and expertise in technology integra-
tion, FM Logistic works in partnership with
companies of all sizes and the entire innova-
tive ecosystem. Examples of these collabora-
tions include Google for Big Data tools, Hardis
Group for warehouse management systems,

the University of Technology of Compiegne
for the Ergoskel ergoskeleton and the French
network Sprint Project. In October 2019,
FM Logistic signed a partnership with the US
start-up accelerator Plug and Play.

Enhanced governance

and business expertise

The company has introduced a tighter
governance structure for its strategic projects
to increase cooperation between its sales,
business solutions and information systems
departments. FM Logistic has also expanded
its teams. Additional business experts have
joined the business solutions and informa-
tion systems department. Some are working
on new services, others on the technologies
required to deliver them. ®

Sharing
the trust

21

robots (AGVs, robotic
arms and others) intro-
duced in 2019/20

+80%

time savings for inven-
tories using the Inven-
tory Viewer solution,
which requires no
elevating platforms
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- Putting customers at the heart of the company

More than — FM Logistic delivers supply chain services tailored
€150m to the needs of individual industry sectors. Listening
in new contract signed to customers is key in today's fast-changing world.

financial year

LISTENING AND ANALYSING
Responding effectively
to the needs of each
business line

trong sales momentum
FM Logistic sales continued
to grow at a fast yet controlled
pace during the financial
year. The company signed
new contracts worth over €150 million. This
performance was driven by the strengthe-
ning of partnerships with existing customers,
the establishment of relationships with new
customers in all geographic markets and the
company's growth in e-commerce logistics.

The FMCG and retail sectors are the
largest segments of the customer base,
accounting respectively for 29% and 27%
of all FM Logistic revenue, 62% of which is
generated outside France.

BULK SALES
_ % encourage less waste.
“  FM Logistic continues
to drive innovation
y forward in response
to new patterns of
consumption.



A SONIA ISMAIL
4! CRM domain
“\ manager at
FM Logjistic

> SHARING
EXPERIENCE

THE NEW CRM SYSTEM:
A (DATA) MINE OF
INFORMATION

Our new Salesforce CRM system
provides a single point of entry for
customer information, unifying
allthe customer data we hold in
all our operating countries, from
relationship history to contracts,
activity tracking, metrics and more.
This 360° view gives us a clearer
understanding of their organisa-
tional structure, lets us share data
between countries, and helps us
forecast future needs. It's an intu-
itive multimedia tool that's easy to
use. It now provides 250 sales rep-
resentatives in all our countries with
real-time status reports that can be
edited immediately. Access to this
powerful system will be expanded
further in 2020. It will then be used
for marketing campaigns and to
create gateways to other systems,
such as our contract database and
a data visualisation system.

OUR CUSTOMERS
SAY IT BEST!

Serving customers better by

identifying their specific needs

Warehousing and handling, transport and
co-packing services contributed 54%, 36%
and 10% of revenue respectively. Demand
for integrated services keeps growing, and
FM Logistic is in a stronger position than
ever to respond effectively to this trend. The
urban logistics contracts signed in Europe
with retail chains reflect this reality, as does
the new business being developed with
luxury companies in Russia to ensure their
security of supply against a background of
changing regulations. The new CRM system
(see opposite) meets the need fora 360° real-
time overview of customers and FM Logistic
teams in all operating countries.

E-logistics and sustainable

development keep getting more

important

The company's exposure to e-commerce
logistics has grown, and B2C volumes handled
by FM Logistic have increased significantly. The
Group is supporting its existing customers with
this transition by complementing their B2B
activities with B2C services delivered through
dedicated or shared sites. The company is also
developing integrated one-off solutions with
pure players, such as Club Factory in India,

My United Kingdom in Vietnam and generalist
marketplaces in Europe.

Sustainable development is another corner-
stone of the company's strategy. Because it
has complete control over every link in the
supply chain, FM Logistic is able to measure
the carbon footprint of its customers and work
with them to design solutions for lowering it.
The resources invested in reducing its own
carbon footprint, developing reporting tools
(see p. 57) and publishing its impact report all
reflect this commitment.

A broad FMCG customer base

FM Logistic has more than 130 FMCG
customers. In 2019/20, revenue from these
customers was up 10% year-on-year. The aim
is now to replicate this level of growth in all
operating countries.

In a world of increasing consumer expec-
tations where corporate social and environ-
mental responsibility is becoming a strategic
issue, ‘'sustainable logistics' provide a true
competitive advantage. ooe

Sephora expands in e-commerce

— Sephora has 1,200 retail
outlets in Europe and the
Middle East, offering
25,000 different products.
We have been FM Logistic
transport customers
in Russia for a long time,
and since February 2020,
its Escrennes platform in
France has been handling
our POS material, supplies
and the Sephora Collection

brand. Our customers are
increasingly going online
to make their purchases.
They expect extremely
fast order processing and
are increasingly aware of
CSRissues. E-commerce
tends to smooth out sales
seasonality, but we still
have to manage major
peaks in business volumes
at times like Christmas and

Black Friday. In this context,
the supply chain becomes
a key factor in customer
satisfaction. So it's crucial
for us to rely on a logistics
company that can make

a real contribution to our
financial performance.

But we also want our sup-
plier company to be a true
partner that is proactive

in bringing forward ideas, is
innovative, has a real com-
mitment to CSR, and helps

us overcome problems. AT SEPHORA

JACQUES PELLISSIER
SUPPLY CHAIN DIRECTOR
EUROPE & MIDDLE EAST



- Putting customers at the heart of the company

“FM Logistic wants to put customers at the
heart of its organisational structure, and adopt
a customer-centric model within which the
sales, marketing, business solutions and infor-
mation systems teams will all operate.” /

More than

60

significant contracts
successfully tendered
forin 2019/20

COSMETICS. Manu-
facturers of cosmetics,
hygiene and beauty
products take a very
demanding approach
to sustainable develop-
ment issues.

ees Pooling, a method by which the logistics
and transport capacity is shared to multiple
customers, offers a suitable solution. But
FM Logistic goes further than that with its
‘One-roof’ concept, which brings manufactu-
rers and retailers from the same industry sector
together under a single roof (see p. 38). The

company also works alongside its customers

to build omni-channel strategies that strength-
en their relationships with consumers. The

Lean Design & Copack service, which reviews

packaging processes and materials on the

basis of their sustainability, is now in place in

a number of operating countries, particularly
France and Russia.

The changing face of retail

The retail sector contributes a stable 27%
of FM Logistic annualrevenue, but the services
provided to the industry are increasingly inclu-
ding urban logistics and e-commerce. The
fact is that retailers are going through a major
transformation driven by the rise of online
shopping. FM Logistic offers them a choice
of innovative and modular solutions for
secure handling of fragile products, optimi-
sing in-store product availability and rational-
ising distribution costs by preparing orders
under controlled temperature or secure zone
conditions, transport groupage and trace-
ability, customs management, etc. All these




cross-channel solutions are tailormade
to work with customer strategies that often
combine growth in e-commerce with a return
to physical city centre outlets.

Manufacturers: a great need

for flexibility and compliance

FM Logistic revenue from manufacturing
customers rose by 4% in 2019/20, with the
majority of growth coming from Asia and
Eastern Europe. The company serves around
a hundred manufacturing customers who
typically have a strong demand for trans-
port services. They view their logistics chain
as a strategic competitive factor. They need
flexibility to keep their supply and distribu-
tion networks running efficiently. The efforts
made by FM Logistic to provide detailed
management of production lines or moni-
tor operations in real time bring an effective
response to these needs. The work done on
standardising best practices internationally
ensures that customers receive the same
level of excellence everywhere. FM Logistic
also responds to the transport optimisation

OUR CUSTOMERS
SAY IT BEST!

MARCO
PANASSITI

SUPPLY CHAIN
DIRECTOR,
GALBUSERA

Galbusera is a leading Italian biscuit
manufacturer famous for its panet-
tone. FM Logistic has desighed and
implemented an e-logistics strategy
for this customer. Marco Panassiti
explains the solution developed

specifically for his company.

. \WHAT KIND OF
needs of these customers with a range of E-COMMERCE SERVICE
pooling solutions. DOES FM LOGISTIC
PROVIDE YOU WITH?
Cosmetics and pharmaceuticals: — FMLogistic has created
a very comprehensive

20% year-on-year growth

The fifty or so cosmetics and pharma-
ceuticals customers served by FM Logistic,
market high value-added products. Hygiene
requirements and heightening customer sensi-
tivity to environmental issues are particularly
important factors. As e-commerce becomes
increasingly crucial to their businesses,
companies in these industries are looking for
external expertise and processes tailored to

online version of our phy-
sical shops for us, and is
managing it on our behalf.
Operating under our own
brand name, it processes
all online customer orders
for our Galbusera and Tre
Marie products, and takes
care of all the product flow
and logistics aspects.

SO HOW HAS THE SER-
the specific needs of each brand or even indi- VICE BENEFITED YOUR
vidual products. FM Logistic provides them BUSINESS?
with guaranteed security, traceability and rapid — We're a long established

adaptation to meet regulatory changes. In
Russia, FM Logistic has designed a model
specifically for the cosmetics market by
bringing manufacturers and distributors
togetherinthe Chekhov platform, where
they can all benefit from services that
are shared and optimised. ®

business with a very high
profile in northern Italy,
where we have 15 of our

Sharing
the trust

own sales outlets. But
since we implemented this
online solution, we're able
to make home deliveries
not only to our regular
customers, but we've also
been able to expand our
customer base throughout
Italy.

WHAT IMPACT HAS THIS
NEW SERVICE HAD ON
YOUR RESULTS?

— In the second year, we
saw double-digit sales
growth. The online
platform operates smoo-
thly and efficiently. Our
customers appreciate
the quality of service they
receive, and the fact that
it is personalised for them,
making it a much more
human exchange.
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INVENTING

; a sustainable supply chain together.
Joinihg with our employees, custo-
mers and partners to work together

‘ ® ondesigning safer and more
eco-friendly logistics.




Samya Bellhari-Trahin
(ergonomist at FM Logistic),
Khalil Ben Mansour
(biomechanical engineer at
UTC) and Guilhem Laffont
(OCCO design office) show off
the Ergoskel ergoskeleton.

SUSTAINABLE DEVELOPMENT
Moving standards forward

— FM Logistic has prioritised operational, social and environmen-
tal performance to improve team safety, develop innovations that
benefit the supply chains of its customers, and contribute to new

12

Logistics platforms with
LEED" and HQE"" certification
‘Leadership in Energy and
Environmental Design
“*High Environmental Quality

100

of French sites are ISO 50001
certified

patterns of consumption.

he 2019/20 financial year saw
the first tangible results from
the sustainable development
programme launched in June
2018 to address the three prio-
rity issues of employee well-being, reducing
the company's environmental footprint and
developing a range of responsible services.

Investing in preventive health

and safety measures

The Group has tightened up its commit-
ments to safety with the ultimate aim of elimi-
nating occupational accidents. The funda-
mental safety requirements specific to each
job profile are now in place at all sites, and a

communication campaign developed jointly
with all the national QHSE teams will be rolled
out in autumn 2020.

In France, the ergoskeleton developed and
patented by FM Logistic and the University
of Technology of Compiegne is approaching
the production phase (see inset). Designed for
warehouse operators, it reduces the amount
of strain placed on the back and upper body
muscles by 70% when carrying packages.
Around a third of French warehouse operators
could eventually be wearing it. Other models
of ergoskeleton are being tested in Russia
and Spain, with the test programme being
extended to subsidiary companies in Eastern
Europe soon.

FM Logistic 2019/20
Annual Report



“The Ergoskel reduces

strain on the back and
upper muscles by 70%".

MAGALI
ARNOULT
Order picker
at FM Logistic

> SHARING
EXPERIENCE
TESTING

THE ERGOSKEL
UNDER REAL-LIFE
CONDITIONS

I've been an order picker at
Epaux-Bezu for two years.
Together with three other
volunteers, | used the Ergoskel
ergoskeleton for a few hours
every day for between six

and eight months. | flagged

up some discomfort from the
way it rubbed against my back,
while others complained of a
warm sensation in the wrists.
Since then, the prototype

has been modified by the
engineers at the University

Helping the energy transition

by using renewables

The Group is studying opportunities for
generating renewable energy as an integral
part of all new construction projects. As a resullt,
two sites in India and Spain were fitted with
solar panels in 2019. Over the medium term,
the Group plans to produce green hydrogen
to power its logistics operations and for resale
to other companies and local authorities. This
vision of the logistics facility as a contributor to
local green energy circuits and green mobi-

KHALIL

SN GUR PARTNERS
SAY IT BEST!

lity has been recognised and rewarded by the
Club Déméter responsible logistics think tank
in France. FM Logjistic is a committed contri-
butor to innovation for the energy transition.
It contributes to several European projects,
including the SENSE project that experi-
ments with the concept of a physical internet,
the ECCENTRIC project where FM Logjistic is
testing Europe's first 12-tonne electric truck
under real-life operating conditions, and the
SCOOTING project to use electric scooters
for urban deliveries. In addition to using and
generating energy from renewable sources,
FM Logistic is also working in partnership with
NG Concept to develop its proactive policy of
eco-design and energy efficiency for buildings.
The Group has set a target of carbon neutrality
for allits platforms by 2030. s

BEN MANSOUR : ;
UNIVERSITY OF TECHNOLOGY \ /
OF COMPIEGNE

University-business cooperation

— The last few months have been
devoted to user feedback. After
laboratory functional validation,

adjustments, we're now close to the final
result. Cooperation between academia
and businesses is not an obvious one,

it was essential to test the Ergoskel
ergoskeleton under real-life working
conditions to gather feedback from
the order pickers it is designed for.
Having made a few ergonomic

because we work in very different
worlds, and entrepreneurs are always
in a hurry. But with FM Logjistic, we soon
discovered that we can speak the same
language.

of Technology of Compiégne,
so we're hoping to be able to
test the final version soon. It’s
clear to me that this new tool
will help us to lift packages
without too much effort. In
fact, it almost does the job for
us. And it's not embarrassing
to use, because it's not very
heavy and you wear it like a
backpack. As soon as it's ready,
I'll definitely be using it!

Sharing
the trust



- /Creating sustainable ecosystems

INTERVIEW WITH CHARLOTTE MIGNE
Sustainable development director,
FM Logistic

WHAT IS THE FM LOGISTIC APPROACH
TO SUSTAINABLE DEVELOPMENT?

— We take a very realistic and
practical approach focused on
the needs of our customers. In
2019, we launched the Zero Waste
programme, which commits us
to radically reducing waste and
replacing single-use consu-
mables with more eco-friendly
alternatives. Our approach is
based on accurate, reliable data.
We've also done a great deal of
background work on non-financial
reporting. We measure not only
our CO; emissions, but also the
impact of our business on society,

including the social cost of carbon.

Making these data available to
customers broken down by site
and business activity allows us

to discuss the issues involved in

a much more factual and practical
way. We also want to offer our
customers a green option with
every contract bid we submit.
Sustainable development gives
us the opportunity to be innova-
tive when bidding for contracts.
Lastly, our approach is 100% open
and transparent. It's impossible to
address these issues successfully
by acting in isolation, so we work

alongside our customers, service
providers, research laboratories
and public authorities.

WHAT ARE YOUR PRIORITIES?

— We have three priorities. Taking
care of our people has never
been more crucial than it is today.
Our primary concern is to ensure
their safety in the workplace,
which has been demonstrated
very clearly by the measures in-
troduced before and throughout
the coronavirus crisis. Looking
beyond the physical safety of
all our employees, we're increa-
singly focused on improving
occupational well-being.

In practical terms, that can take
the form of chillout spaces or
sports facilities, which we have in
some of our Russian warehouses.

— The second priority is to reduce
our environmental footprint
through greater energy efficiency
and the generation of energy
from renewable sources. That
process begins at the logistics
platform design stage, hence

our cooperation with NG Concept.

In addition to energy-saving mea-
sures, such as building insulation
and the use of LEDs, we're also
looking to generate our own solar
energy, which we plan touseina
water electrolysis process to pro-
duce hydrogen that will power
forklift trucks and vans.

— Our third priority is to provide
a sustainable service offering
at every link in the value chain.
Citylogin is an excellent example
of an end-to-end urban logistics

solution that combines local lo-
gistics depots with rapid delivery.
In addition to these three priori-
ties, there's another: the provision
of reliable, detailed data. The
publication of our impact report
is an integral part of this effort.

WHAT CAN YOU TELLABOUT
THE FM LOGISTIC IMPACT REPORT?

— This new report is part of our

commitment to complete trans-
parency, and we were keen that it
should be published digitally and
be very visual. It details the posi-
tive and negative environmen-
tal and societal impacts of our
business in terms of employment,
health, training, greenhouse gas
emissions and air pollution.

“We want to offer our
customers agreen
option with every
contract bid we
submit”,

In publishing these non-financial
indicators, we're providing

our customers, employees

and partner companies with a
decision-support resource. We
see it as an important step in the
transition to sustainable logistics
and, perhaps, a contribution to
providing everyone involved with
more information for a greater
level of awareness. @

FM Logistic 2019/20

Annual Report



committe to respontible “FM Logistic has set
gﬁ::; ::ep;(leg? FM Logistic introduced itself the target Of

its Zero Waste programme whose waste

reduction initiatives are designed to replace red uCI ng C02

single-use consumables in its logistics and

packaging businesses. Tests are underway emiSSionS from its

with customers to replace stretch wrap film,

impact protection packaging materials and wa rehOUSi ng

adhesive tape with alternative eco-designed

consumables. FM Logistic makes its logis- actiVities by 20%

tics and packaging expertise available to
customers involved in serving new consumer b
trends, such as returns logistics, bulk sales etween now
and deposit-refundable packaging. and 2 022 n
|

Measuring the social impact

of company activities

In October 2019, FM Logistic published
its first sustainability impact report. Direct,
indirect and spin-off jobs, health and the
social cost of carbon and air pollution: this
1007% digital and educational report assesses
the impact of FM Logistic business activities
on its wider ecosystem, and measures the
effects of its contribution to a more sustai-
nable supply chain. Tailored reports are also
available for every customer covering the
impact of FM Logistic, as measured by the
same indicators across the full spectrum of
services supplied. ®

> SUSTAINABLE DEVELOPMENT
FM LOGISTIC RATES AMONG THE HIGHEST

The non-financial performance of FM Logistic is also
measured by a number of rating agencies.

+ Ecovadis awarded the company its Gold Medal for CSR
management system quality. This award is exclusive to
the top 5% of companies across all sectors of industry.

- CDP gave FM Logistic a B rating for its efforts
to reduce greenhouse gas emissions. This rating
puts FM Logistic far ahead of the supply chain
industry average of D.

+ In France, FM Logistic received the special
jury award sponsored by the Ministry for the
Economy and Finance, and the Ministry for DESIGN.

the Ecological and Inclusive Transition Energy efficiency starts
at the Trophées Défi RSE 2019 (2019 . o‘g'its*;ig;esggggn e
CSR Challenge Awards).

Sharing

the trust 57
/



FM LOGISTIC EMPLOYEES
help vulnerable children, &
such as those supported 288
by the Fondation
Vincent de Paul.

COMMITTED TO HELPING

FM Foundation
continues to grow

— FM Foundation was set up in
2017 as a practical expression

of the Group's commitment to
corporate social responsibility,

and reflects its values as a
people-focused family-owned
business. Many initiatives were
implemented in 2019/20 across its
two priority areas of intervention.

acilitating social integra-

tion through employment

The aim here is to help young

people find employment by

providing them with pathways
into the company. FM Foundation does this
by providing training and tutoring delivered
by FM Logistic employees who volunteer
to work primarily with people from under-
privileged backgrounds.

- ltaly now has a training and employment

integration process for young refugees.

- In Brazil, a logistics college certified by the

Federal University is enabling underpri-
vileged young people to receive training

that leads to a qualification in supply chain
management.

- In Spain, the foundation has worked to facil-

itate the social inclusion of disabled people.

Helping children in challenging

situations

Initiatives have been implemented in several
countries to support struggling families:

- Psychological counselling has been intro-

duced for vulnerable children and their parents
in Ukraine.

- A programme to help children with delayed

language development has been introduced
in Italy.

- In Russia, processes are in place to help young

orphans to integrate and socialise, and the foun-
dation has also helped a young people's social
rehabilitation centre to develop an edutainment
programme and renovate its premises. ®

444

employees involved over
3years in 9 countries:
France, Russia, Poland,
Brazil, India, Italy, Spain,
Ukraine and China

1,344

days of skills mentoring
donated, and 271 days
of volunteer work

781

people have benefited
from programmes
designed to prevent
social exclusion

"80% of Group employees are
aware of the foundation, and
77% are open to the idea of

getting personally involved”

“Internal survey conducted at the Foundation Days in each country

FM Logistic 2019/20
Annual Report
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ConSOUdated ba l.ance Sheet / in thousands of euros

ASSETS

Goodwill

Intangible assets

Property, plant and equipment

Financial assets:
Non-consolidated shares
Other financial assets

FIXED ASSETS

Inventories

Trade receivables and related accounts

Prepayments for current assets

Tax and social receivables

Current accounts (debit)

Other receivables

Deferred tax assets

Prepaid expenses

Cash and cash equivalents

CURRENT ASSETS

TOTAL ASSETS

EQUITY AND LIABILITIES

Share capital

Premiums and reserves

Profit for the period

Foreign currency translation adjustment
SHAREHOLDERS’ EQUITY - GROUP SHARE
Minority interests

TOTAL EQUITY

Provisions for risks and charges
Deferred tax liabilities

Borrowings and other financial liabilities
Bank overdraft
FINANCIAL LIABILITIES

Trade payables and related accounts
Advance payments from third parties
Tax and social liabilities

Current accounts (credit)

Other liabilities

Deferred income

CURRENT LIABILITIES

TOTAL LIABILITIES

31.03.2020

35691
14 760
215 402
26 975
1287
25688
292 828
10 407
202 503
3771

17 909
5587
799
6200

6 626
121880
375682
668 510

31.03.2020

43 013
134160
19 245
-56 539
139 879
140

140 019

17 436
3473

179 949
4 245
184194

164 298
1379
115 052
135

39 007
3518
323388
668 510

FM Logistic 2019/20
Annual Report

31.03.2019

38 950
12158
216 125
28192
1282
26 910
295 425
9579
190 162
5265
16 958
15652
6773
5763
7347
91297
348796
644 221

31.03.2019

42934
121103
13130
-43724
133443
115

133 559

15 837
3139

180 279
8773
189 052

165 603
1475
109 253
548
21002
4755
302634
644 221



Consolidated iIncome statement . . nousance of curos

TURNOVER

Write-back of provisions and depreciations
Other operating income

TOTAL OPERATING INCOME

Purchases

External services

Other external services

Taxes, levies and similar payments

Staff costs

Allowances for depreciation and provisions
Other operating expenses

TOTAL OPERATING CHARGES

OPERATING PROFIT

Financial profit / (loss)
Exceptional profit / (loss)
PROFIT BEFORE TAX

Employee profit-sharing

Income tax

Deferred tax

Goodwill amortisation allowance

PROFIT/LOSS FOR THE PERIOD
Attributable to:

Minority interests

Group share
Earnings per share (in €)

Sharing
the trust

31.03.2020

1431593
3534
9348

1444 475

-70 838
-614 563
-190 142

-15 851
-438 559
-55 227
-13157
-1398 337

46 138
-3 013
-3631

39494
-2 458
-15118

620

-3259

19 279

88

19 245
547

31.03.2019

1317 605
2749
8805

1329160

-67 155
-569 083
-178 775
-14 965
-400 808
-49 453
-11091
-1291330

37 830
-3148
-2761

31921

-371
-9681
-2 631

-6 080

13157

27

13130
374



Consolidated cash flow statement , . tousancs of euros

31032020

OPERATING ACTIVITIES
NET PROFIT/LOSS 19 279
Adjustment for:
Depreciation, amortisation and provisions 56 160
Gains and losses on disposal of fixed assets 347
Deferred taxes -620
Unrealized foreigh exchange gains / losses 432
Deferred expenses 0
CASH FLOW GENERATED BY THE ACTIVITY 75598
Change in trade current assets and liabilities -13 477

Change in inventories -969

Change in trade receivables -25028

Change in trade payables 12520
Change in non-trade current assets and liabilities 37816
CHANGE IN WORKING CAPITAL REQUIREMENT 24 339
NET CASH FROM OPERATING ACTIVITIES 99 937
INVESTMENT ACTIVITIES
Payment / acquisition of intangible assets -6 899
Payment / acquisition of PPE -49 281
Receipts / disposal of PPE and intangible assets 7623
Payment / acquisition of financial assets -1826
Receipts / disposal of financial asset 2558
Net cash / acquisition and disposal of subsidiaries ()
NET CASH FROM INVESTMENT ACTIVITIES -47 824
FINANCING ACTIVITIES
Increase in capital 0
Dividends paid to parent company shareholders 0
Cash from borrowings 46 063
Repayments of borrowings -59 500
Variation of accrued interests payable 114
NET CASH FROM FINANCING ACTIVITIES -13 323
VARIATION IN CASH AND CASH EQUIVALENTS BEFORE EXCHANGE RATE FLUCTUATIONS 38790
Net effect of exchange rate fluctuations -3679
CASH AND CASH EQUIVALENTS AT THE OPENING 82524
CASH AND CASH EQUIVALENTS AT THE CLOSING 117 635

COMMENTS: In conformance with the Regl. 99-02, restatements at the time of contract signature of financial leases are not
presented in consolidated cash flow statement in so far as they do not generate any cash flow. For information, the value of
financial leases signed during the financial year in the various consolidated companies of the FM Logistic Group is €13,866k
(impact on the increase of gross values and of borrowings from credit institutions). Therefore, these contracts should be ac-
counted for during the comparison of the consolidated cash flow statement and the different statements of movements in

the notes to the consolidated financial statements.

FM Logistic 2019/20
Annual Report

31.03.2019

13157

49 674
892
2631
-824
-518

65 012
4399
-781
21511
26 691
-4 404
-6
65006

-5 042
-49 318
8202
-4 342
939
-1000
-50 561

75

49 422
-54 815

-221
-5 539

8906
-641
74 259
82524



2019/20
ANNUAL
REPORT

Design

and production:

FM Logistic,

editorial agency
avee des mots
Graphic design:
Didier Trayaud/
www.didmanbook.com

Photo credits:
Reinaldo Borges,
Antonio Clemente,
Daniel Gheonea,
Anton Criboedov,
Nicolas Guerbe,
Manuel Guerci,
Minh Nguyen,
Patrick Sordoillet,
UTC de Compiegne,
Adobe Stock, Réa,
Shutterstock,

FM Logistic

A big thank

to all who posed for
the pictures in com-
plete safety:
Rosemeire, Andrez,
Mario, Washington,
Renata, Thais, Oscar,
Manuel, Anastasiya,
Galina, Gennady,
Emilia, Tu, Fabien,
Olivier

Cover photo,

left to right: Andrez,
student at FM Logistic
School, Rosemeire,
logistics operator,
and Mario, copacking
manager, Sao Paulo,
Brazil

Printed by:

Ott Imprimeurs
(Wasselonne), a PEFC,
FSC and Imprim'Vert
certified printer.

‘ : ®
www.fsc.org
MIXTE
Papier issu
de sources

responsables

FSC® C131463




FM Logistic Corporate www.fmlogistic.com

Rue de ['Europe
57370 Phalsbourg - France
Tel.:+33(0)387 231212




